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FOREWORD

The 2024 County Budget Review and Outlook Paper (CBROP) provides the fiscal performance
for the FY 2023/24, the macro-economic projections and set sector ceilings for the FY 2025/26
and the Medium-Term Budget. The document also provides an overview of how the actual
performance of the FY 2023/24 affected compliance in the fiscal responsibility principles and
the financial objectives outlined in the PFM Act, 2012. The report further provides an updated
Medium Term Expenditure Framework (MTEF) financial forecasts and states how these
projections deviated from estimates contained in the last County Fiscal Strategy Paper (CFSP)
and actual budget for 2024/25 financial year (FY).

The 2024 CBROP has been developed against a backdrop of stable global and domestic
economic outlook. Global growth is projected at 3.2 percent in 2024 and 3.3 percent in 2025
from 3.3 percent in 2023.Kenyan economy is currently unwinding from layers of negative and
persistent shocks that had a structural effect on economic activities. The shocks included:
COVID-19 pandemic and its ensuing effects, conflict in Eastern Europe and Middle East that
led to global supply chain disruptions and the adverse effects of climate change from the
prolonged drought in 2021 to the floods in the first half of 2024. These shocks escalated the
cost of essential household commodities including fuel prices, and led to a rapid depreciation
of the Kenya Shilling exchange rate, pilling pressure on public debt.

The total funds available for budget implementation during FY 2023/24, amounted to Kshs.
7.71 billion. The County received Kshs.6.57 billion as the equitable share of the revenue raised
nationally, Kshs. 644.73 million as additional allocations/conditional grants, had a cash balance
of Kshs. 266.38 million from FY 2022/23, and raised Kshs. 185.29 million as own-source
revenue against Ksh 230 million. In the FY 2023/24, the County received Kshs.6.05 billion as
an equitable share of the revenue raised nationally and Kshs.313.39 million as additional
allocations/conditional grants. This expenditure represented 87.3 per cent of the total funds
released. During the FY, the county settled pending bills amounting to Kshs. 85.73 ;Kshs. 51.73
million for County Executive and Kshs. 34 million for County Assembly.

The County Treasury is committed to enforce the fiscal responsibility principles set out in the

Public Finance Management (PFM) Act, 2012, to ensure prudent and transparent management
of public resources.

JOSHUA RUTTO

COUNTY EXECUTIVE COMMITTEE MEMBER
FINANCE AND ECONOMIC PLANNING
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Legal Basis for the Publication of the County Budget Review and Outlook Paper

The County Budget Review and Outlook Paper is published in accordance with Section 118 of
the Public Finance Management Act, 2012. The law states that:

1. A County Treasury shall —
a) prepare a County Budget Review and Outlook Paper in respect of the county for each
financial year; and
b) Submit the paper to the County Executive Committee by 30" September of that year.

2. In preparing the county Budget Review and Outlook Paper, the County Treasury shall
specify —
a) details of the actual fiscal performance in the previous year compared to the budget
appropriation for that year;
b) updated economic and financial forecasts with sufficient information to show changes
from the most recent County Fiscal Strategy Paper;
c¢) information on —
1. any changes in the forecasts compared with the County Fiscal Strategy Paper;
ii.  how actual financial performance for the previous financial year may have affected
compliance with fiscal responsibility principle, or the financial objective in the
County Fiscal Strategy Paper for that year; and

d) Reasons for the deviations from the financial objectives in the County Fiscal Strategy
Paper together with proposal to address the deviations and estimated time for doing so.

3. The County Executive Committee shall consider the County Budget Review Paper with a
view to approving it, with or without amendments, within fourteen day after its submission.

4. Not later than seven days after the County Budget Review and Outlook Paper is approved
by the County Executive Committee, the County Treasury shall —

a) Arrange for the Paper to be laid before the County Assembly; and

b) As soon as practicable after having done so, publish and publicise the Paper.




Fiscal Responsibility Principles for the County Governments

In line with the Constitution, the Public Finance Management (PFM) Act, 2012, sets out the
fiscal responsibility principles to ensure prudent and transparent management of public
resources. The PFM Act, 2012, (Section 107) states that:

1) A County Treasury shall manage its public finances in accordance with the principles of

fiscal responsibility set out in subsection (2), and shall not exceed the limits stated in the

regulations.

2) In managing the county government’ s public finances, the County Treasury shall enforce

the following fiscal responsibility principles- (a) the county government’ s recurrent
expenditure shall not exceed the county government’ s total revenue; (b) over the medium

term a minimum of thirty percent of the county government’ s budget shall be allocated

to the development expenditure; (c) the county government’ s expenditure on wages and

benefits for its public officers shall not exceed a percentage of the county government

total revenue as prescribed by the County Executive member for finance in regulations and
approved by the County Assembly; (d)over the medium term, the government’
borrowings shall be used only for the purpose of financing development expenditure and

’S

S

not for recurrent expenditure; (e) the county debt shall be maintained at a sustainable
level as approved by county assembly; (f) the fiscal risks shall be managed prudently;
and (g) areasonable degree of predictability with respect to the level of tax rates and
tax bases shall be maintained, taking into account any tax reforms that may be made in the

future.

3) For the purposes of subsection (2) (d), short-term borrowing shall be restricted to
management of cash flows and shall not exceed five percent of the most recent audited

county government revenue.

4) Every county government shall ensure that its level of debt at any particular time does not
exceed a percentage of its annual revenue specified in respect of each financial year by a

resolution of the county assembly.

2).

5) The regulations may add to the list of fiscal responsibility principles set out in subsection

X




LINTRODUCTION

A.Objectives of the Budget Review and Outlook Paper

1.The 2024 County Budget Review and Outlook Paper provides a review of fiscal performance
for the FY 2023/24 and how this performance impacts on the financial objectives and fiscal
responsibility principles set out in the 2023 County Fiscal Strategy Paper. The CBROP

provides;

a) Details of the actual fiscal performance for FY 2023/24 and how may have affected
compliance with the fiscal responsibility principles and the reasons for any
deviation from the financial objectives

b) Updated economic and financial forecasts in relation to the changes from the
forecasts in the 2023 County Fiscal Strategy Paper (CFSP)

c¢) Indicative sector ceilings for preparation of the FY 2025/26 budget and the MTEF
period, guided by the PFM Act, 2012 and ADP for FY 2025/26.

2.The rest of the paper is organised as follows: Section II provides a review of the fiscal
performance in FY 2023/24 and its implications on the financial objectives set out in
2023/2024. This is followed by brief highlights of the recent economic developments and
updated revenue and expenditure in section III. Section IV provides the resources allocation

framework, while Section V gives key sector implementation performance in 2023/2024 FY.

3. The report rolls out the implementation of the development projects initiated in 2023/24

financial year
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ILREVIEW OF FISCAL PERFORMANCE FOR THE FY 2023/24

B. Overview

4.The fiscal performance shows a decrease in absorption rate from 92.9% in FY 2022/23 to
87.3% absorption in FY 2023/24, and own source revenue collection improved by 30.8% from

Kshs.128.69 million in FY 2022/23 to Kshs. 185.35 million in FY 2023/24.

5. The revenue target for the 2023/2024 FY was not attained. Own source revenue generated
amounted to Kshs. 185,354,400.80 including FIF and AIA which accounts to 80.6 percent of
the annual revenue target and 3.1 per cent of the equitable revenue share disbursed during the
period. The improvement in own source revenue was attributed to implementation of West
Pokot County TADAT report and increased communal income resulting from implementation

of county projects.

C. FY 2023/24 Fiscal Performance
6. The table below presents Resource Envelope for FY 2023/24

Table 1 Summary of County Resource Envelope

REVENUE STREAM | APPROVED APPROVED APPROVED APPROVED
BUDGET BUDGET SUPPLEMENTAR | SUPPLEMENTAR
ESTIMATES ESTIMATES FY Y I BUDGET FY Y I BUDGET FY
FY2022/2023 2023/2024 2023/24 2023/24

Equitable Share 6,297,284,329.00 6,566,521,868.00 6,573,866,403.00 6,573,866,403.00

Own Source Revenue 170,000,000.00 230,000,000.00 230,000,000.00 230,000,000.00

Balance b/d - 266,381,778.00 266,381,778.00

Sub-Total 6,467,284,329.00 6,796,521,868.00 7,070,248,181.00 7,070,248,181.00

Conditional Grants/

Loans (National

gov’t)

Conditional Grants/Loans (Development Partners)

DANIDA
9,124,500.00 7,110,000.00 7,110,000.00

DANIDA(ROLL
OVER FY 14,012,092.00 14,012,092.00
2021/2022,FY2022/20
23)

UHC(ROLL OVER
FY2022/2023) 2,014,000.00 2,014,000.00
USERFEE
FORGONE (ROLL 12,128,484.00 12,128,484.00
OVER FY 2022/2023)
EMERGENCY
LOCUST RESPONSE 131,007,244.00 131,007,244.00 131,007,244.00

ASDSP 11

2,730,960.00 2,730,960.00 2,730,960.00

ASDSP
II(ROLLOVER FY 9,740,272.00 9,740,272.00 9,740,272.00
2022/2023)
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DE-RISKING AND
VALUE 63,341,980.00 63,341,980.00 63,341,980.00
ENHANCEMENT(DR
IVE)

LIVESTOCK VALUE
CHAIN SUPPORT 14,323,680.00 14,323,680.00 14,323,680.00
PROJECT

FLLoCA(CCRI
&CCIS GRANT) 22,000,000.00 159,000,000.00 159,000,000.00

KUSP II -URBAN
REC & DEV GRANT 95,000,000.00 95,000,000.00

KUSP UDG
ROLLOVER 18,559,250.00 18,559,250.00

KDSP ROLL OVER
FY 2022/2023 25,377,012.00 25,377,012.00

VTC GRANT
ROLLOVER 379,478.00 379,478.00

KCSAP

90,000,000.00 90,000,000.00 90,000,000.00

ALLOCATION FOR
MINERAL 1,650.00 1,650.00 1,650.00
ROYALTIES

SUB-TOTAL
LOANS AND 342,270,286.00 644,726,102.00 644,726,102.00
GRANTS
TOTAL

RESOURCE 7,138,792,154.00 7,714,974,283.00 7,714,974,283.00

ENVELOPE
Source: West Pokot County Treasury 2024

7.The overall total revenue was estimated at Kshs. 7,714,974,283.00. To finance the budget,
the county expected to receive Kshs.6.57 billion (85.2 per cent) as the equitable share of
revenue raised nationally, Kshs.644.73 million as additional allocations/conditional grants, a
cash balance of Kshs.266.38 million (8.4 per cent) brought forward from FY 2022/23, and
generate Kshs.230.00 million (3 per cent) as gross own source revenue. The own-source
revenue included Kshs.132.80 million (1.7 per cent) as Facility Improvement Fund (revenue

from health facilities) and Kshs.97.20 million (1.3 per cent) as ordinary own-source revenue

8.Conditional allocation amounted to Ksh. 644,726,102 being proceeds of external loans/grants
to be transferred to the County Government as conditional allocation, and which will finance
devolved functions in accordance with signed financing agreements for the loans/grants. The
loans/ grants are aimed at financing Ksh. 90,000,000.00 for the Kenya Climate Smart
Agriculture Project (KCSAP), Ksh. 12,471,232 for Agriculture Sector Development Support
Programme II, Ksh. 21,122,092 for DANIDA and Ksh. 159,000,000 for financing Locally-Led
Climate Action (FLLoCA) program-CCIS grants, Kshs 25,377,012 for KDSP Roll over,
131,007,243.61 for Emergency Locust Response Project (ELRP).



9.0ther additional conditional allocations included; Kshs14,323,680.00 for Livestock Value
Chain Support Project and Kshs 63,341,980.00 for De-Risking, User fee Foregone Roll Over
of Kshs 12,128,484, UHC (Roll Over) Kshs 2,014,000, Kshs 95,000,000 for KUSP II, VTC
grant (Roll Over) Kshs 379,478, Kshs 18,559,250 for KUSP UDG (Roll Over) and Value
Enhancement (DRIVE). Unconditional allocation to County government from court fines and

Mineral Royalties amounted to Kshs 1,650.20.

10. The table below presents the fiscal performance for the FY 2022/23 and FY 2023/24
together with the deviations from the original budget estimates of FY 2023/24.

Table 2 Revenue and Expenditure Summary for 2022/23 -2023/24 FY

2022/23 2023/24 Deviations
Approved Actual Approved Actual (%)

A. TOTAL REVENUE AND GRANT S
1. Revenue
Equitable Share 6,297,284,329.00 6,297,284,328.70 | 6,573,866,403.00 | 6,047,957,089 8.0
Other Revenues 0 0 0 0 0
Locally Generated Revenue 170,000,000.00 128,198,339.95 230,000,000.00 185,294,701 19.4

Unspent Balances b/fwd. 769,343,264.00 266,381,778.00 267,915,575 0.6
2. Grants
DANIDA 10,538,600.00 0 7110000 0 100
DANIDA (ROLL OVER FY

2021/2022, FY2022/2023) 14,012,092 14,012,092 0.00
UHC (ROLL OVER

FY2022/2023) 52,000,000.00 0 2,014,000 2,014,000 0.00
USERFEE FORGONE
(ROLL OVER FY 12128484 9134000 24.7

2022/2023)

EMERGENCY LOCUST

RESPONSE 70,759,700.00 69,046,231.00 131,007,244 129,822,510 0.9
ASDSPII 23,293,436.00 24,578,643.00 2,730,960 2,730,960 0.00
ASDSP II (ROLLOVER FY

2022/2023) 0 0 9,740,272 0 100
DE-RISKING AND VALUE
ENHANCEMENT(DRIVE) 0 0 63,341,980 0 100
LIVESTOCK VALUE
CHAIN SUPPORT 0 0 14,323,680 500,000 96.5

PROJECT
FLLoCA (CCRI &CCIS
GRANT) 11,000,000.00 11,000,000.00 159,000,000 155,180,744 24
KUSP II -URBAN REC &

DEV GRANT 2,339,914.00 2,339,915.00 95,000,000 0 100
KUSP UDG ROLLOVER 0 0 18.559.250 0 100
KDSP ROLL OVER FY

2022/2023 67,508,711.00 0 25,377,012 0 100




VTC GRANT ROLLOVER 379,478 0 100

KCSAP 157,974,138.00 104,519,473.00 90,000,000 0 100
EU Grants (IDEAS) 32,495,096.00 25,889,138.00 0 0 100
ALLOCATION FOR

MINERAL ROYALTIES 0 0 1,650 0 100.

B. EXPENDITURE

1. Recurrent 5,200,509,203 5,120,165,610 5,423,423,106 5,188,302,664 4.3

Salaries and Wages 2,697,593,181 2,667,136,835 3,023,338,092 2,946,853,743 2.5

O&M/Others 2,502,916,022 2,453,028,775 2,400,085,014 2,241,448,921 6.6

2. Development 2,464,027,985 2,193,105,287 2,292,051,177 1,543,616,160 32.7

Total 7,664,537,188 7,313,270,897 7,715,474,283 6,731,918,825 2.8
2022/23 2023/24 Deviations
Target Actual Target Actual (%)

C. SURPLUS/ (DEFICIT) 351,266,291 983,555,458

Source: West Pokot County Treasury 2024

Analysis of Exchequer Issues

11.In the period under review, the Controller of Budget approved withdrawals of Kshs.6.80
billion from the CRF account, comprised of Kshs.1.62 billion (23.70 per cent) for development
programmes and Kshs.5.19 billion (76.3 per cent) for recurrent programmes. Analysis of the
recurrent exchequers released in FY 2023/24 indicates that Kshs.2.95 billion was released
towards Employee Compensation and Kshs.2.25 billion for Operations and Maintenance
expenditure. The available cash balance in the County Revenue Fund Account at the end of FY

2023/24 was Kshs.126.24 million.

12.These withdrawals represented 99.0 percent of the approved supplementary II budget
estimates FY 2023/24 and translated to an increase of 2.8 per cent from Kshs. 7.37 billion in
FY 2022/23.

Table 3 Schedule of Disbursement of Equitable Share FY 2023/2024

Month Date received Amount

July 28-Jul-23 558,778,644.00
August

September 25-Sep-23 525,909,312.00
October

November 15-Nov-23 558,778,644.00
December 20-Dec-23 525,909,312.00
January 25-Jan-24 558,778,644.00
February 20-Feb-24 525,909,312.00
March 27-Mar-24 558,778,644.00
April 16-Apr-24 558,778,644.00




May 23-May-24 525,909,313.00
June 20-Jun-24 591,647,976.00

26-Jun-24 558,778,644.00
Totals 6,047,957,089.00

Source: County Treasury 2024

Analysis of Performance of Conditional Grants/Loans

13.In addition, the County Government received grants/Loans totalling to Kshs.

313,394,306.20 during the period under review. The breakdown for the grants was as follow;

Table 4 Grants Performance in FY 2023/24

S/N | Conditional Amount Grand Approved Actual Receipts Outstanding Actual
0 Grants/Loan Approved in | Revote for | Supplementa Balance Receipts
CARA FY 2022/23 | ry II Budget as
Allocation Percenta
ge of
Annual
Allocatio
n (%)
DANIDA
1 7,110,000 - 7,110,000.00 - 7,110,000.00 0.0
DANIDA (ROLL
OVER FY 2021/2022,
2 | FY2022/2023) 14,012,092 14,012,092.00 | 14,012,092.00 - 100.0
UHC (ROLL OVER
FY2022/2023)
3 2,014,000. 2,014,000.00 2,014,000.00 - 100.0
USERFEE
FORGONE (ROLL
OVER FY 2022/2023)
4 12,128,484 12,128,484.00 | 9,134,000.00 2,994,484.00 753
EMERGENCY
LOCUST RESPONSE
5 131,007,244. - 131,007,244 129,822,510.20 1,184,733.80 99.1
ASDSP 11
6 2,730,960 - 2,730,960.00 2,730,960.00 - 100.0
ASDSP
II(ROLLOVER FY
7 | 2022/2023) 9,740,272 9,740,272.00 - 9,740,272.00 0.0
DE-RISKING AND
VALUE
ENHANCEMENT(DR
8 | IVE) 63,341,980 - 63,341,980.00 | - 63,341,980.00 0.0
LIVESTOCK VALUE
CHAIN SUPPORT
9 | PROJECT 14,323,680 - 14,323,680.00 | 500,000.00 13,823,680.00 3.5
FLLoCA(CCRI
&CCIS GRANT)
10 159,000,000 - 159,000,000 155,180,744.00 3,819,256.00 97.6
KUSP II -URBAN
REC & DEV GRANT
11 95,000,000 - 95,000,000.00 | - 95,000,000.00 0.0
KUSP UDG
12 | ROLLOVER 18,559,250 18,559,250.00 | - 18,559,250.00 0.0
KDSP ROLL OVER
FY 2022/2023
13 25,377,012 | 25,377,012.00 | - 25,377,012.00 0.0
VTC GRANT
14 | ROLLOVER 379,478.00 | 379,478.00 - 379,478.00 0.0
AGGREGATED
INDUSTRIAL PARKS
PROGRAMME
15 - 0.00 - - 0.0
KCSAP
16 90,000,000 - 90,000,000.00 | - 90,000,000.00 0.0




ALLOCATION FOR
MINERAL

17 | ROYALTIES 1650 - 1,650.00 - 1,650.00 0.0
TOTALS 644,726,102 313,394,306.20 331,331,795.80 | 48.61

Source: West Pokot County Treasury 2024

The conditional grants/loans received from national government and other development
partners amounted to Ksh. 313,394,306.20. This represents a performance of 48.61 percent of
the total projected grants.

Own Source Revenue Performance

Table 5 Local Revenue Streams Performance by 30th June 2024

Revenue Source Approved Actual Approved Actual % Variance Remarks
Revenue Revenue Revenue Revenue realizatio
Projection Collected Projection Collected n
FY 2022/23 2022/23 2023/2024 2023/2024
Kiosk Rent 1,810,382.00 2,183,650.00 1,810,382.00 3,426,600.00 189.27 | 1,616,218.00 Target
Achieved
Single Business 19,000,000.0 7,743,100.00 19,000,000.0 7,490,122.00 39.42 - Improve
Permit 0 0 11,509,878.0 internal
0 controls
and
inspection
drives will
lead to
improved
performanc
e
Market Fee 4,000,000.00 1,218,355.00 4,000,000.00 2,368,760.00 59.22 -
1,631,240.00
Building Approvals 451,116.00 203,000.00 451,116.00 80,000.00 17.73 | -371,116.00
CESS 7,180,206.00 2,988,540.00 7,180,206.00 4,571,186.00 63.66 -
2,609,020.00
Royalties 31,109,653.0 16,645,030.0 31109653 18,007,410.0 57.88 -
0 0 0 13,102,243.0
0
Stock 7,000,000.00 4,503,840.00 7,000,000.00 6,234,820.00 89.07 | -765,180.00
CESS/slaughter
House Rent 2,083,664.00 1,269,876.00 2,083,664.00 1,350,876.00 64.83 | -732,788.00
Advertising 857,487.00 822,200.00 857,487.00 2,803,000.00 326.89 | 1,945,513.00 Target
Achieved
Parking Fee 1,308,132.00 381,930.00 1,308,132.00 741,910.00 56.72 | -566,222.00
Bus Park and 5,950,000.00 2,184,260.00 5,950,000.00 6,115,130.00 102.78 165,130.00 Target
Motorcycle Achieved
Renewals/Applicatio 1,704,410.00 1,129,350.00 1,704,410.00 970,600.00 56.95 | -733,810.00
ns
Liquor Licensing 500,000.00 126,000.00 500,000.00 293,000.00 58.60 | -207,000.00
Other Miscellaneous 2,255,431.00 7,924.80 2,255,431.00 1,285,742.00 57.01 | -969,689.00
Fees
Other fees and 50,000.00 9,200.00 50,000.00 149,000.00 298.00 99,000.00 Target
charges (public Achieved
toilet, honey, hides
and skin, firewood,
tamarind aloe vera,
fish, scrap metal,
penalties,)
Lands (Plot/Land 9,838,819.00 6,917,344.15 9,838,819.00 8,507,755.00 86.47 - Lack of
Rates) 1,331,064.00 Valuation
Roll
Livestock/Permits 700,700.00 471,200.00 700,700.00 326,980.00 46.66 | -373,720.00
Receipt from admin. 72,800,000.0 79,022,690.0 0 0.00 0.00 0.00
fees and charges 0 0




Public Health 0 0.00 0.00
Facilities Fee - -
Forest Products Fees 1,400,000.00 724,810.00 51.77 | -675,190.00
Appropriation in Aid 1,400,000.00 370,850.00 132,800,000. 119,847,000. 90.25 - Automatio
(FIF-Health) 00 00 12,953,000.0 n
0
Grand Totals 170,000,000. 128,198,339. 230,000,000. 185,294,701. 80.56 -
00 95 00 00 44,705,299.0
0

Source: West Pokot County Treasury, 2024

amounted to Kshs.

185,294,701.00 against a target of Kshs. 230 million in the FY 2023/2024. This represents local

14.Receipts from own source revenue in the period under review

revenue performance of 80.6 per cent. There was an overall increment in the collection of
revenue by the county by 30.8 Percent (Kshs.57.2 million) in comparison with the local revenue

collected in the FY 2022/2023.

Figure 1Pie chart showing performance of revenue streams
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15.The following revenue streams performed above the annual target; Market kiosk rent,
vehicle parking fees, Advertising Fee and Receipt from admin fees and Charges which was
attributed to increased enforcement, additional parking slots and implementation of West Pokot
County TADAT Report. The highest revenue stream, Kshs.119.85 million, was from the
Facility improvement fund (AIA), which contributed 72 per cent of the total OSR receipts
during the reporting period.

Own Source Revenue Performance Trends



Figure 2 Line Graph showing OSR performance trends
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Settlement of Pending Bills

16.During the review period FY 2023/24, the County Executive reported a stock of pending
bills amounting to Kshs.538.11 million, comprising Kshs.350.8 million for recurrent
expenditure and Kshs.187.3 million for development activities. In the FY 2023/24, the County
Executive settled pending bills amounting to Kshs.51.73 million which comprised Kshs.35.38
million for recurrent expenditure and Kshs.16.35 million for development programmes. The
outstanding pending bill amount as of 30th June 2024 was Kshs.486.4 million for the County

Executive.

17.The County Assembly on the other hand,reported outstanding pending bills of Kshs.48.6
million as of 30th June 2023, which comprised of Kshs.4.2 for recurrent pending bills and
Kshs.44.4 for development programmes. In the FY 2023/24 the County Assembly settled
pending bill worth Kshs.34 million leaving an outstanding balance of Kshs.14.64 as shown in

the table below.



Table 6 Summary of County pending bills status

S/N | Department Outstanding Recurrent Development Amount Paid Outstanding Balance
o Pending Bills Pending Bills Pending Bills as at 30th as of 30th June
Balance as of 30th June 2024 2024(Kshs)
June,2023(Kshs)
A | COUNTY EXECUTIVE
1 | COUNTY
EXECUTIVE 13,010,513.58 13,010,513.58 - 1,573,043.80 11,437,469.78
2 | FINANCE
6,353,686.00 6,353,686.00 - 761,426.00 5,592,260.00
3 | ROADS
45,392,634.20 781,922.00 44,610,712.20 - 45,392,634.20
4 | HEALTH
77,119,731.22 52,738,333.00 24,381,398.22 7,394,731.20 69,725,000.02
5 | EDUCATION
42,531,296.60 4,344,050.00 38,187,246.60 9,487,949.40 33,043,347.20
6 | AGRICULTU
RE 83,336,915.00 78,144,357.00 5,192,558.00 - 83,336,915.00
7 | LIVESTOCK
34,864,078.10 2,599,760.00 32,264,318.10 480,000.00 34,384,078.10
8 | LANDS
1,618,954.00 - 1,618,954.00 - 1,618,954.00
9 | TRADE
9,162,328.54 163,000.00 8,999,328.54 - 9,162,328.54
10 | WATER
7,122,276.00 3,681,957.00 3,440,319.00 - 7,122,276.00
11 | TOURISM
28,841,486.80 4,745,836.00 24,095,650.80 462,286.00 28,379,200.80
12 | COUNTY
PUBLIC 188,341,709.00 183,806,745.00 4,534,964.00 31,570,600.00 156,771,109.00
SERVICE
MANAGENT
(CPSM)
13 | SPECIAL
PROGRAMM 417,555.00 417,555.00 - - 417,555.00
ES
TOTAL 538,113,164.04 350,787,714.58 187,325,449.46 51,730,036.40 486,383,127.64
B | COUNTY ASSEMBLY
1 | County 48,635,092 4,261,592 44,373,500 34,000,000 14,635,092
Assembly

Source: West Pokot County Treasury,2024

Expenditure Performance

18.The revised approved budget for the county was Kshs.7,714,974,283 comprising of 70%
recurrent (Kshs 5,422,923,106) and 30% development (Kshs 2,292,051,177). This represents

0% above the minimum PFM Act 2012 (Section 15a) recommended ceiling for funds allocation

to development expenditure.

19.Total expenditure for the year ending 30th June 2024 amounted to Kshs 6,731,918,824.5;

representing gross absorption rate of 87.25% down from 92.9% in FY 2022/23 due to non

release of equitable share June trench from National Treasury, of this expenditure, recurrent

expenditure was Kshs 5,188,302, 664(95.7%) while development expenditure amounted to
Kshs 1,543,616,160 (67.35%).
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20.In FY 2023/24, the County spent Kshs.1.54 billion on development programmes, a decrease
of 43.14 per cent compared to FY 2022/23, when the County spent Kshs.2.19 billion. The
proportion of actual development expenditure to the total expenditure reduced from 30.12 %

in 2022/23 t0 22.9 % in FY 2023/24.

The level of absorption rates in the departments/agencies was due to failed implementation of
development projects due to delayed disbursement of funds. This affected implementation of

development projects significantly during the review period

Summary of Recurrent Expenditure by Sub Sector

Table 7 Summary of Recurrent Expenditure

VOTE /DEPARTMENT EXPENDITURE APPROVED EXPENDITURE %
RECURRENT RECURRENT FY 2023/24
FY 2022/2023 FY 2023/24

County Executive 441,003,951.65 491,733,950.00 455,228,268.45

92.58
Finance and Economic 308,100,120.55 311,487,381.00 305,780,902.35
Planning 98.17
Public Works, Transport and 97,416,698.30 120,300,057.00 110,017,695.65
Infrastructure 91.45
Health and Sanitation 1,645,925,845.95 1,843,996,507.00 1,800,576,151.30

97.65
Education and Technical 856,776,846.30 702,484,047.00 694,731,142.25
Training 98.90
Agriculture and Irrigation 96,142,351.00 107,625,049.00 103,101,883.15

95.80
Livestock and Fisheries 105,120,411.10 98,331,979.00 93,979,644.85

95.57
Trade, Industrialization and 91,254,257.05 87,201,616.00 85,124,008.25
Cooperative Development 97.62
Lands, Housing, Physical 110,623,255.65 173,783,239.00 114,961,207.70
Planning and Urban 66.15
Development
Water , Environment ,Natural 87,021,606.80 90,556,865.00 86,952,218.80
Resources and Climate 96.02
Change
Youths Affairs , Sports, 77,877,737.75 107,573,674.00 101,312,737.90
Tourism, Gender and Social 94.18
Services.
County Public Service ,ICT & 333,644,037.00 475,549,806.00 437,694,270.95
Decentralized Units 92.04
Intergov., Special 83,702,886.30 92,146,551.00 83,314,950.55
programmes and Directorates 90.42
County Assembly 744,622,809.15 720,152,385.00 715,527,582.00

99.36
Total 5,120,165,609.05 5,422,923,106 5,188,302,664.15 95.67

Source: West Pokot County Treasury, 2024
21.Recurrent expenditure for the period under review represented an absorption rate of 95.67
percent of the annual recurrent budget. This is lower than the 98.10 percent absorption rate

recorded in FY 2022/23. The Departments of Education and Technical Training and County
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Assembly had the highest absorption rate at 98.90 and 99.36 per cent respectively while the
Department of Lands, Housing, Physical Planning and Urban Development had the least

absorption rate of 66.15 percent.

Summary of Development Expenditure by Sub Sector

Table 8 Summary of Development Expenditure

VOTE /DEPARTMENT DEVELOPMENT APPROVED EXPENDITURE FY %

EXPENDITURE BUDGET 2023/24

FY 2022/2023 DEVELOPMENT

FY 2023/24

County Executive 149,440,663.75 113,366,466.32 109,486,638.25 96.58
Flnan.ce and Economic 195,309,499 40 35,377,012.00 20,010,029.80 56.56
Planning
Public Works, Transport and 331,293,290.00 239,111,580.50 72.18
Infrastructure 546,451,423.70
Health and Sanitation 227,629,184.20 182,182,258.00 91,962,155.85 50.48
Edupz_lﬂon and Technical 219,696,728.55 479,593,078.00 331,837,540.50 69.19
Training
Agriculture and Irrigation 322,735,797.50 306,907,244.00 263,796,924.15 85.95
Livestock and Fisheries 114,851,854.75 189,104,892.00 69,537,088.20 36.77
Trade, Industrialization and 46,120,942.00 19,092,598.00 41.40
Cooperative Development 23,886,113.10
Lands, Housing, Physical 77,740,066.00 16,369,934.95 21.06
Planning and Urban 20,697,589.75
Development
Water , Environment 346,054,007.50 242,180,831.65 69.98
,Natural Resources and 265,185,770.80
Climate Change
Youths Affairs , Sports, 63,399,828.00 34,518,832.50 54.45
Tourism, Gender and Social 69,678,658.05
Services.
County Public Service ,ICT 5,000,000.00 4,991,000.00 99.82
& Decentralized Units 4,992,204.00
Intergov., Special 0.00 0.00 0.00
programmes and 0
Directorates
County Assembly 45,282,630.00 115,912,093.00 100,721,006.00 86.89
Total 2,205,838,117.55 2,292,051,176.82 1,543,616,160.35 67.35

Source: West Pokot County Treasury, 2024

22. Development expenditure for the period under review represented an absorption rate of
67.35 per cent of the approved development budget. This performance represented an overall
performance of 22.9 per cent of total expenditure. The Department of County Public Service
Management and County Executive had the highest absorption rates at 99.82 and 96.58 per
cent respectively while department of Lands, Physical Planning, Housing and Urban

Development had the least absorption at 21.06 per cent.
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County Established Funds Performance

Table 9 Summary of the County Established Funds Performance

S/No Name of the fund | Approved Budget Actual Expenditure
2022/23 2023/24 2022/23 2023/24
1) Bursary & 440,500,000 610,000,000 440,500,000 608,852,420
Scholarships Fund
2) County 0 0 0 9,424,975
Cooperative
Development Fund
3) West Pokot County 42,00,000.00 62,000,000.00
Assembly staff Car
Loans
4) County Executive 80,000,000.00 0| 80,000,000.00 1,985,600
car loans and
Mortgage
5) FIF 132,800,000 111,116,000
Total 648,311,154 742,800,000 | 559,800,000.00 731,378,995
Source: West Pokot County Treasury 2024
Analysis of Recurrent Expenditures FY 2023/24
Table 10 Summary of Recurrent Expenditure by Economic Classification
Budget (Kshs.) Expenditure (Kshs.) Absorption (%) Overall Absorption
Expenditure
Classification Oy County oy County County County
e Assembly et Assembly Executive | Assembly
Total
Recurrent 4,702,770,721 | 720,652,385 | 4,472,775,082 | 715,527,582 95.11 99.29 95.66
Expenditure
Compensation 2,672,457,355 | 350,880,737 | 2,595,973,006 | 350,880,737 | 97.14 100.00 97.47
to Employees
ﬁp‘?raﬁ"ns and 2,030,313,366 | 369,771,648 | 1,876,802,076 | 364,646,845 | 92.44 98.61 93.39
aintenance
E"V"l"".“‘e"t 2,176,139,084 | 115,912,093 | 1,442,895,154 | 100,721,006 | 6631 86.89 67.35
xpenditure
Total 6,878,909,805 | 836,564,478 | 5,915,570,946 | 816,248,588 86.00 97.57 87.25
Source: West Pokot County Treasury,2024
Summary of Personal Emoluments Expenditure
Table 11 Summary of Personal Emoluments Expenditures
Vote Total Budget Allocation Total IPPD /Manual %
Expenditure FY FY 2023/24 Expenditures
2022/2023 FY 2023/24

County Executive

249.326,195.95 265,153,818.00 258,308,108.45 97.42
Finance and Economic
Planning 172,275,530.05 169,605,438.00 169,602,563.45 | 100.00
Public Works, Transport
and Infrastructure 68,698,754.30 67,970,497.00 67,909,401.95 99.91
Health and Sanitation

1,247,429,957.00 1,351,779,363.00 1,351,629,167.90 99.99
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Education and Technical
Training

249,274,088.00

326,245,052.00

324,608,340.65 99.50

Agriculture and Irrigation

71,988,300.00

67,061,450.00

60,924,268.25 90.85

Livestock and Fisheries

68,860,011.10

47,481,979.00

46,837,514.20 98.64

Trade, Industrialization
and Cooperative

Development 63,683,137.00 70,270,016.00 70,268,853.50 100.00
Lands, Housing, Physical

Planning And Urban

Development 39,939,300.15 72,776,639.00 71,392,782.15 98.10

Water , Environment
,Natural Resources and
Climate Change

47,577,422.80

55,528,641.00

54,893,865.80 98.86

Youths affairs , Sports,
Tourism, Gender and
Social Services.

40,065,899.95

43,266,136.00

40,914,829.90 94.57

West Pokot County

Assembly 280,613,215.00 350,880,737.00 350,880,737.00 |  100.00
Public Service, ICT and

Devolved Units 57,335,757.85 121,184,200.00 64,813,487.25 53.48

Special Programmes and
Directorates

13,972,456.30

14,134,126.00

13,869,822.90 98.13

Total Recurrent Budget

2,337,730,427.00

3,023,338,092.00

2,946,853,743.35 97.47

Total Revenue

6,322,620,939.00

6,814,561,671.35

% Wage Bill to Total
Revenue 36.97 43.24
Source: County Treasury 2024

23. During the reporting period, expenditure on employee compensation was Kshs.2.94 billion,
or 43.24 per cent of the total revenue expenditures for FY 2023/24 of Kshs.6.81 billion. This
expenditure represented an increase of Kshs.609.1 million reported in FY 2022/23. The slight
increase in wage bill was attributed by employment of contracted staff and staff arrears . The
wage bill included Kshs.1.35 billion paid to health sector employees, translating to 51.68 per
cent of the total wage bill.

Trends in County Wage Bill

Table 12 Trends in county wage bill

FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Wage Bill 2,514,502,900.40 2,921,817,734.10 2,337,730,427.00 2,946,853,743
Total Revenue
Expenditures 6,125,838,091.00 6,744,278,798.00 6,322,620,939.00 6,814,561,671.35
% Wage Bill to
Total Revenue 41.0 43.3 37.0 43.2
Summary of Operation and Maintenance Expenditure
Table 13 Summary of Operation and Maintenance Expenditure
Vote/Department Total Recurrent Personnel Operation & Total Recurrent
Expenditure FY Emolument Maintenance Expenditure FY
2022/23 2023/24
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County Executive

441,003,952.00

258,308,108.45

196,920,160.00

455,228,268.45

Finance and Economic Planning

302,809,929.00

169,602,563.45

136,178,338.90

305,780,902.35

Roads, Public Works and
Transport

97,416,698.00

67,909,401.95

42,108,293.70

110,017,695.65

Health and Sanitation

1,691,116,733.00

1,351,629,167.90

448,946,983.40

1,800,576,151.30

Education and Technical Training

856,776,846.00

324,608,340.65

370,122,801.60

694,731,142.25

Agriculture And Irrigation

97,174,450.00

60,924,268.25

42,177,614.90

103,101,883.15

Livestock and Fisheries

105,120,411.00

46,837,514.20

47,142,130.65

93,979,644.85

Trade, Industry and Cooperative
Development

91,254,257.00

70,268,853.50

14,855,154.75

85,124,008.25

Lands, Housing, Physical Planning

110,623,256.00

71,392,782.15

43,568,425.55

114,961,207.70

and Urban Development

Water Dev., Environment and
Natural Resources

Tourism, Culture, Sports, Youth
and Gender Dev.

West Pokot County Assembly

87,021,607.00 54,893,865.80 32,058,353.00 86,952,218.80

77,877,738.00 40,914,829.90 60,397,908.00 101,312,737.90

744,622,809.00 350,880,737.00 364,646,845.00 715,527,582.00

County Public Service
Management, ICT &
Decentralized Units
Special Programmes and
Directorates

Total
Source: County Treasury, 2024

333,644,038.00 64,813,487.25 372,880,783.70 437,694,270.95

83,102,886.00 13,869,822.90 69,445,127.65 83,314,950.55

5,119,565,610.00 2,946,853,743.35 | 2,241,448,920.80 5,188,302,664

24. A total of Kshs.2.41 billion was spent on operations and maintenance expenses during the
reporting period compared to Kshs. 2.45 billion spent in the FY 2022/2023. This expenditure
represented 30.24 per cent of total expenditure.

FY 2023/2024 Financing and Balance

25. The analysis in Table 2, shows that Kshs. 983,555,458 for recurrent and development was
not absorbed in the financial year 2023/2024. This translates to 12.7 per cent of the total capital

allocation

D. Key Sector Performance
Energy, Infrastructure and ICT Sector

26. During the review period, the county government opened 215.20 kilometers of roads, bush
clearing 148.98 kilometers of road, graded 462 kilometers of roads, graveled 28.37 kilometers

of roads, constructed 3 box culverts and installed 3 drifts.

Agriculture, Rural and Urban Development Sector

27.In the period under review, the department of Agriculture, Irrigation, Livestock and
Fisheries achieved the following milestones: Distributed 12,429 bales of assorted certified
maize seed varieties, 1,246 tins of certified onion seeds,36,000 seedlings of Mango,55,000

seedlings of coffee,7,500 macadamia nut seedlings and 19,000 avocado seedlings to farmers
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across the county. The Sub sector constructed one irrigation furrow, rehabilitated 2 irrigation
furrows, distributed 205 generators, distributed 1,035 pipes, distributed 1,625 spray pumps,
procured and distributed vaccines (74,900 PPR doses,50,000 CBPP doses,20,000 BQ
doses, 1750 litres of dewormers and 5,130 litres of acaricides),constructed 5 cattle dips,
renovated 7 cattle dips, constructed 3 metallic crushes and distributed 620 goats and
sheep.412,997 Goats and sheep were vaccinated against CCPP, PPR, 364,275 cattle vaccinated
against CBPP, FMD, LSD, BQ and 202 dogs vaccinated against Rabies.

28.Under land policy and physical planning, the subsector issued 300 absolute tittle deeds,
issued 400 lease title deeds to plot owners, registered 3 group ranches and community lands.
operationalize 1 sewer reticulation system, constructed 3 modern markets, tarmacked 0.5
kilometer within urban areas, developed and restored 1 recreational parks and riparian areas,

installed 24 street lights in urban areas

Health Sector

29.The sector realized the following achievement during the period under review; Trained 5
TOTs on new IPC guidelines, sensitized 45 HCWs on IPC, formed 10 school health clubs and
murals in schools, trained 100 CHPs, constructed one dispensary, renovate 6 dispensaries,
equipped 7 dispensaries, renovated one maternity wing, equipped 3 maternity wings,
constructed one ward, constructed one staff house, renovated one staff house and constructed

3 pit latrines.

Education Sector

30.A total of 45,000 needy students benefited from the county bursary scheme of Ksh.600
million provided 1,185 ECDE centres with fortified porridge, supplied 470 ECDE centres and
8 VTC centres with teaching and learning materials, confirmed 16 coordinators and 1000
ECDE teachers to permanent and pensionable terms, constructed 15 ECDE classrooms and 4
pit latrines, trained 38 VTC instructors and disbursed 50% capitation to all 7 public VTCs
(1,000 students benefitted)

General Economic and Commercial Affairs Sector

31.During the review period the department constructed and operationalized 4 Boda-Boda
sheds (Morwongar,Nakuyen,Marich and Lowoi),renovated 6
Markets(Makutano,Sigor,Lomut,Serewo,Katikomor and Konyao), constructed one fresh

produce market,registered 7 new cooperative societies(Ywalakip Farmers,Konyao
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Farmers,Kokwopsis Farmers,Loklochoi Farmers,Kaseito Farmers,Perur Po Yum Farmers and

Karas Farmers) and supported 6 cooperatives with capital grants

Environmental Protection, Water and Natural Resources Sector

32.The sector under the review period, constructed 2 water Pans, desilted 1 water pan,
constructed 7 sub-surface dams, protected 2 water springs, drilled and caped 7 boreholes,
drilled and equipped 2 boreholes, upgraded 4 boreholes to solar, rehabilitated and repaired 9
boreholes, developed 4 water supply schemes, rehabilitated 3 water supply systems, established

1 tree nursery and distributed 108,300 tree seedlings.

Social Protection, Culture and Recreation Sector

33.During the period under review the department Youth Affairs, Sports, Culture and Social
services achieved the following; held 4 tournaments (football and volleyball), held 3 athletics
meetings, distributed 1,822 iron sheets for Ondoa Nyasi programme to vulnerable residents,
distributed cultural attires to 12 groups and distributed Ushanga materials to 46 groups.

Supported fully West Pokot County A.K Cross Country

Public Administration and International Relations

34.In the FY 2023/24 the department of County Public Service Management, ICT and
Decentralized Units implemented the following projects; under peace building and
reconciliation was able to hold 16 peace dialogue meetings of intercommunity, hold 1 peace
summit, hold 4 cross boarder intergovernmental peace forums, hold 1 peace cultural days, hold
2 cross boarder schools peace competition, established 6 peace camps, formed 8 peace clubs,
hold 2 peace actors forums, hold 2 radio peace talks, trained and formed 40 early peace
monitors, visited 1 trained and exposed reformed warriors, mapped 2 pastoralist migration
routes, pattern and grazing fields, conducted 2 research, assessed 4 peace, hold 4 peace

caravans and hold 4 trauma healing meetings.

35.Under human resource, the section was able to develop and implement 2 policies, strategies
and regulatory framework, trained 9 staff, prepared and signed 24 performance contracts,
trained 150 staff on performance management, appraised 2750 staff under SPAS, trained 10
officers, trained 1 officer, prepared 12 payroll report, cleansed 12 IPPD control, conducted 2
payroll audit, sensitized 6 payroll staff, recruited 219 staff, established 10 county organogram,
promoted 207 staff, complied 2750 staff, covered 2750 staff medical cover, designated 1
breastfeeding and smoking areas, purchased 1 welfare bus, reviewed 4 department service and

conducted 5150 staff audit.
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36.Under civil education and public participation, department was able to hold 20 public
participations in government activities, conducted 20 public sensitization forums, hold 4
dialogue forums, conducted 20 civil education programme, conducted 1 public service week

and conducted 12 town hall forums.

37.Under county executive affairs, department was able to construct 16 ward offices,
constructed, equipped and installed 1 security appliance in county buildings, hold 13 cabinet
meetings, hold 4 round tables governors’ meetings with development partners, hold 8 advisory
briefs, enhance 10 engagements in regional economic blocs, conducted 15 local and external
partner engagement, hold 15 investor engagement, related 6 press and media and organized 1
county commitments. Under service board, department held 20 trainings, operationalize and
streamlined 60 public offices, prepared and submitted 5 reports on values and principles and

held 4 advisory meetings of human resource.

E. Implication of FY 2023/24 Fiscal Performance on Fiscal Responsibility Principles and
Financial Objectives in the CFSP 2024
38.Budget execution in the FY 2023/24 was hampered by challenges in National Revenue

mobilization and difficulties in raising resources from the domestic market. By the end of June
2024, total revenue collected including A-I-A amounted to Ksh 2,702.7 billion (16.8 percent of
GDP) against a target of Ksh 2,907.5 billion (16.5 percent of GDP).

39.The performance of FY 2023/2024 did not affect the financial objectives set out in the 2023
CFSP and the budget for FY 2023/24 in any fundamental way except for development which
was affected by delay and non release of equitable share June trench and own source revenue

not meeting its target.

40.Funds not spend in the previous year (i.e.FY 2023/24 ) whether recurrent or development
are reallocated to cater for pending bills for both recurrent and development in current year

(FY 2024/25).

41.Deviations from CFSP 2023 arose from changes brought about by increase in revenue
sources. The equitable share for the review period remained the same at Kshs.6,573,866,403
but revenue and grants were realized differently. Own Source Revenue target was maintained
at 230 million due to trend from the previous financial year. On the other hand, grants realized
for the year under review were increased from 302.5 million to 644.7 million to accommodate
roll overs and funding from FFLoCA. However, there were balances brought forward from FY

2022/23 amounting to 266.4 million exclusive of grants. These necessitated departments
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alignments amongst other emerging issues geared towards improving service delivery. These

changes were reflected in the preceding supplementary budgets undertaken within the review

period.

42.The county economy is based on the Agriculture and Livestock sector; several measures to

boost the food security were put in place during the period under review. These measures

included distribution of certified maize seeds to farmers and increase allocation of farm inputs

subsidies programme, drilling of boreholes, construction and desilting of earth dams to increase

the availability of water for livestock and continuous vaccination of livestock to control pest

and livestock diseases,

Overall Fiscal Performance Expenditures FY 2022/23
Table 14 Fiscal Performance Expenditures FY 2022/23

Item Kshs % of Total Revenues
/Expenditures
Approved Budget 7,714,974,283 100%
Recurrent Allocation 5,422,923,106 70%
Development Allocation 2,292.,051,177 30%
Total Actual expenditures 6,731,918,824.5 87.25%
Recurrent expenditures
Wages 2,946,853,743 43.3%
Operation and Maintenance 2,241,448,920.80 30.24%
Development expenditure 1,543,616,160.35 22.9%

Source: County Treasury,2024

43 From the above fiscal performance, it can be observed that the fiscal responsibility

principles and financial objectives were largely met as follows;

a) The County government recurrent expenditure shall not exceed the county

government’s total revenue.

Total recurrent expenditure amounted to Ksh. 5.1 billion against total revenues of

Ksh. 7.7 billion.

b) Over the medium term a minimum of 30% of the county government’s budget shall

be allocated to development expenditure.

c) Development expenditure for the period under review represented an absorption rate

of 67.35 per cent of the approved development budget. This performance represented

an overall performance of 22.9 per cent of total expenditure.

d) Regulation 25(b) of the PFM Regulations 2015 sets the limit for wages and salaries at

35% of the total revenues. The county government spent Kshs.2.95 billion on

personnel emoluments. This is an increase of 6.3 percent (Kshs. 609.1 million)
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g)

increase when compared to expenditure on compensation for employees for FY
2022/2023. This expenditure represents 43.3 per cent of total expenditure. This is
above the 35 percent expenditure threshold required by law. The expenditure on wages
and benefits to its county public officers is unsustainable over the medium term.

No borrowings were made during the review period. Over the medium term, the
county government’s borrowings shall be used only for the purpose of financing
development expenditure and not for recurrent expenditure.

Public debt/ Pending bills and obligations were maintained at a sustainable level and
fiscal risks was managed prudently

The County is pursuing debt management strategies in line with the Debt
management strategies as outlined in the DMSP 2023

Areasonable degree of predictability with respect to the level of tax rates and tax bases

was also maintained.
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III. RECENT ECONOMIC DEVELOPMENTS AND OUTLOOK

Overview of Recent Economic Performance and Outlook

44.Global economy has stabilized with global growth projected at 3.2 percent in 2024 and 3.3
percent in 2025 from 3.3 percent in 2023. The outlook reflects economic recovery in China,
Euro area and UK, despite a slowdown in activity in the USA and Japan. The main risks to the
global growth outlook relate to further escalation of geopolitical tensions, interest rates
remaining higher-for-even-longer in advanced economies, and policy uncertainty attributed to

changes of Government in some major economies.

45.Global economic output showed resilience in the first half of 2024, with modest growth
anticipated in 2024 and 2025, mainly due to improving economic activities in the United States,
China, and India. Global growth was estimated at 3.3 percent for 2023 is projected to continue
at the same pace in 2024 and 2025. However, the outlook faces significant downside risks,
including escalating conflicts in the Middle East, uncertainties around the US elections, and

consistently high interest rates in advanced economies.

46.Global financial conditions remained accommodative boosted by positive corporate
valuations. Global headline inflation is expected to fall to 5.9 percent and 4.4 percent in 2024
and 2025, respectively. which is a slower pace due to higher-than-average inflation in services
prices. World trade growth is expected to increase 3.1 percent and 3.4 percent in 2024 and
2025, respectively. Annual average oil prices and non-fuel commodity prices are projected to

increase by 0.8 percent and 5.0 percent in 2024, respectively.

Kenya’s Economic Performance and Outlook
47.The Kenyan economy is currently unwinding from the effects of negative and persistent

global and domestic shocks that had pushed the economy to its lowest activity level. These
shocks included COVID-19 pandemic and its ensuing effects, conflict in Eastern Europe and
Middle East that led to global supply chain disruptions and the adverse effects of climate
change from the prolonged drought in 2021 to the floods in the first half of 2024. These shocks
escalated the cost of essential household commodities including fuel prices, and led to a rapid

depreciation of the Kenya Shilling exchange rate, pilling pressure on public debt.

48.Various government interventions, structural reforms and policies have supported economic
recovery. The economy grew by 5.6 percent in 2023 from 4.9 percent in 2022, a demonstration
of resilience and the beginning of economic recovery. The growth was largely driven by a

strong rebound in the agricultural subsector, which benefited from favorable weather
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conditions after two years of severe droughts and the robust performance of the services sector.

The performance of the industrial sector, particularly manufacturing which has remained
subdued.

49.The primary sector grew by 5.0 percent in the first quarter of 2024 compared to a growth of
5.3 percent in the first quarter of 2023. This was as a result of the robust growth in the
agriculture, forestry and fishing sub-sector despite a contraction in the mining and quarrying
sub sector. Activities in the agriculture, forestry and fishing sub-sector expanded by 6.1 percent
in the first quarter of 2024 compared to a growth of 6.4 percent in a similar quarter in 2023
(Table 15). The performance was evident in the significant increase in production of tea, milk
and sugarcane during the quarter under review. Mining and quarrying sub-sector contracted by
14.8 percent in the first quarter of 2024 compared to a contraction of 11.0 percent over the
same period in 2023. This was due to a decline in production of most minerals such as titanium,

soda ash and gemstone.

Table 15 Sectoral GDP Performance

Annual Growth Rates Quartely Growtn
Sectors Rates
2022 2023 2023 Q1 | 2024 Q1
1. Primary Industry (0.8) 5.6 5.3 .50 |
1.1. Agriculture, Forestry and Fishing (1.5) 6.5 6.4 SO 6
1.2 Mining and Quarrying 9.3 (6.5) (11.0) (14.8)
2. Secondary Sector (Industry) 3.5 25 2.5 1.1
2.1. Manufacturing 2.6 2.0 1.7 1.3
2.2. Electricity and Water supply 5.5 2.8 S 2.4
2.3. Construction 4.1 3.0 3.0 0.1
3. Tertiary sector (Services) 6.6 6.8 6.5 6.2
3.1. Wholesale and Retail trade 3.5 2.7 2.9 e
3.2. Accomodation and Restaurant 26.8 33.6 47.1 ! 280 !
3.3. Transport and Storage 5.8 6.2 6.6 _3_8_]
3.4. Information and Communication 9.0 9.3 9.5 o el
3.5. Financial and Insurance 12.0 10.1 5.9 7O !
3.6. Public Administration 5.1 4.6 7.6 5.8
3.7. Others 5:3 6.1 5.7 5.9
of WthhZ. Professional, Admin & 9.4 9.4 3.6 9.9
Support Services [T ]
Real Estate 4.5 T3 7.3 G !
Education 52 3.1 2.0 4.0
Health 3.4 4.9 5.1 5.5
FISIM 0.2 2 0.6 5.8
Taxes less subsidies 6.7 2.2 3.0 4.7
Real GDP 4.9 5.6 5.5 5.0

Source of Data: Kenya National Bureau of Statistics
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50.Industrial sector performance remained subdued, with growth of the sector slowing down
to 1.1 percent in the first quarter of 2024 from a growth of 2.5 percent in a similar quarter of
2023. This was mainly on account of a slowdown in activities in all its sub-sectors i.e. the

manufacturing, electricity& water supply and construction subsectors.

51.The Manufacturing sub-sector grew by 1.3 percent in the first quarter of 2024 compared to
1.7 percent growth in the corresponding quarter of 2023. In the manufacture of food products,
growth was supported by tea and dairy processing in spite of the decline in the production of
soft drink. In addition, the production of cement declined in the review period. The Electricity
and water supply sub-sector also recorded a decelerated growth of 2.4 percent in the first
quarter of 2024 compared to a growth of 3.7 percent in the corresponding quarter of 2023
supported by an increase in hydroelectric power generation and a decrease in thermal power
generation. Activities in the construction sub-sector similarly registered a decelerated growth
of 0.1 percent compared to 3.0 percent growth recorded in the first quarter of 2023. The
slowdown in the construction sub-sector was reflected in the decline in the volume of cement
consumption and imported bitumen. However, the volume of iron and steel imported increased

during the review period.

52.The activities in the services sector continued to sustain strong growth momentum in the
first quarter of 2024 and grew by 6.2 percent compared to a growth of 6.5 percent in a similar
period in 2023. The performance was largely characterized by significant growths in
accommodation and food service, financial and insurance, information and communication,
real estate, and wholesale and retail trade sub-sectors. Accommodation and food service
activities reflected post COVID recovery inspite of the lingering effects of the pandemic.
Consequently, the sub-sector grew by 28.0 percent in the first quarter of 2024 compared to a
growth of 47.1 percent recorded in the corresponding quarter of 2023.

53.Financial and insurance sub-sector sector grew by 7.0 percent in the first quarter of 2024
compared to 5.9 percent in the corresponding quarter of 2023 on account of increased
profitability of the subsector. The information and communication subsector grew by 7.8
percent compared to a growth of 9.5 percent, over the same period supported by increased
voice traffic, internet use and mobile money despite a decline in the use of domestic Short
Messaging Services (SMSs). Activities in Transportation and Storage sub-sector slowed down
to record a growth of 3.8 percent in the first quarter of 2024 compared to a growth of 6.6 percent

in a corresponding period in 2023. The growth in the sub-sector was mainly supported by
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increased activities in Port throughput and an increase in the number of international passenger

arrivals and departures.

54.Available economic indicators for the first half of 2024 point to mixed performance in the
economy reflecting sustained performance in agriculture, improved exports and services sector
and subdued industrial sector. In view of this and other consideration including domestic and
external factors, economic growth is projected at 5.2 per cent in 2024 and 5.4 per cent from
earlier projections of 5.5 per cent, respectively. This projections are underpinned by broad-
based private sector growth and ongoing Government interventions and strategies under the
Bottom Up Economic Transformation Agenda (BETA). Additionally, implementation of

prudent fiscal and monetary policies will continue to support economic activity

Figure 3 Annual Real GDP Growth Rates (percent)
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Inflation Developments
55.The overall year-on year inflation is within the Government target range of 5+2.5 percent

largely driven by easing food and fuel prices. Overall inflation remained stable at 4.4 percent
and 4.3 percent in August and July 2024, respectively, thereby remaining below the mid-point
of the target for three consecutive months. This is a drop from 6.7 percent in August 2023, and
a peak of 9.6 percent in October 2022. Favourable weather conditions coupled with targeted
government interventions have partly led to the reduction in the cost of food production thereby
lowering food inflation. Other factors expected to support low inflation include the pass-
through effects of the strengthening exchange rate, decreases in electricity and pump prices

and the CBK monetary policy stance.
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56.To anchor inflation expectations and address exchange rate pressures, the Central Bank of
Kenya through the Monetary Policy Committee (MPC) tightened the monetary policy by
raising the Central Bank Rate (CBR) from 10.5 percent in July 2023 to 13.0 percent in February
2024. Food inflation remained a key driver of overall year-on-year inflation though it declined
to 5.3 percent in August 2024 from 7.5 percent in August 2023. The easing of food prices was

during the same period tight monetary policy and muted demand pressures.

Monetary and Credit Developments
57.Broad money supply, M3, grew by 6.0 percent in the year to June 2024 compared to a

growth of 13.4 percent in the year to June 2023. The slowdown in growth of M3 was due to a
decline in the growth of Net Domestic Assets (NDA) particularly the domestic credit. The
primary source of the growth in M3 was an improvement in the Net Foreign Assets (NFA) of
the banking system. The NFA of the banking system in the year to June 2024 expanded by 53.2
percent compared to a growth of 29.5 percent in the year to June 2023. The increase in Net

Foreign Assets, mainly reflected an increase in commercial banks’ Foreign Assets.

58.Net Domestic Assets (NDA) contracted by 0.2 percent in the year to June 2024, compared
to a growth of 11.5 percent over a similar period in 2023. The slowdown in growth of the NDA
reflects a decline in growth of the domestic credit to both the Government and the private
sector. The domestic credit extended by the banking system to the Government decreased to a
growth of 7.9 percent in the year to June 2024 compared to a growth of 13.0 percent in the year
to June 2023. Lending to other public sectors grew by 1.5 percent compared to a contraction

of 0.5 percent over the same period.

59.Commercial banks average lending and deposit rates increased in the year to July 2024 in
tandem with the tightening of the monetary policy stance thereby reflecting high cost of
investable funds. The average lending rate increased to 16.8 percent in July 2024 from 13.8
percent in July 2023 while the average deposit rate increased to 11.3 percent from 8.4 percent
over the same period. Consequently, the average interest rate spread decreased to 5.6 percent

in July 2024 from 5.4 percent in July 2023
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Figure 4 Commercial Bank Rates (Percent)
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External Sector Developments
60.The current account deficit narrowed to USD 4,091.3 million (3.2 percent of GDP) in June

2024 compared to USD 4,840.9 million (4.5 percent of GDP) in June 2023 reflecting lower
imports, strong performance of export of goods and services as well as increased remittances .
Goods exports increased by 5.0 percent in the 12 months to June 2024 compared to a similar
period in 2023, reflecting increased exports of agricultural commodities and reexports. Goods
imports declined by 3.3 percent in the 12 months to June 2024 compared to a similar period of
2023, reflecting lower imports across all categories, except sugar, machinery and transport
equipment, crude materials, and miscellaneous manufactures. In this respect, the balance in the
merchandise account improved by USD 961.1 million to a deficit of USD 9,887.8 million in
June 2024. Remittances increased by 12.9 percent to USD 4,536 million in the 12 months to
June 2024 compared to USD 4,017 million in a similar period in 2023. Tourist arrivals

improved by 27.2 percent in the 12 months to June 2024 compared to a similar period in 2023.

61.The overall balance of payments position slowed down to a surplus of USD 657.6 million
(0.5 percent of GDP) in June 2024 from a surplus of USD 1,096.5 million (1.0 percent of GDP)

in June 2023. Foreign Exchange Reserves

The CBK foreign exchange reserves remained adequate. Official foreign exchange reserves
stood at USD 7,349 million (3.8 months of import cover as at end August 2024) and continue

to provide adequate buffer against short-term shocks in the foreign exchange market.
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Exchange Rate Developments
62.The foreign exchange market remained stable in the first half of 2024 despite increased

global uncertainties, effects of a stronger U.S. Dollar and geopolitical tensions in the Middle
East. The Kenya Shilling exchange rate was weaker at the turn of the year but strengthened
against the U.S. Dollar from mid-February 2024 through August 2024. It strengthened by 10.15
per cent, 8.55 per cent and 9.55 per cent against the US Dollar, Sterling Pound, and the Euro,
respectively in August 2024 compared to a similar period in 2023. It exchanged at an average
of Ksh 129.32 per US dollar in August 2024 compared with Kshs.143.93 per US dollar in
August 2023. Similarly, the Kenya Shilling underperformed in all EAC regional currencies
over the period under consideration. The foreign exchange market was mainly supported by
inflows from agricultural exports, remittances and portfolio investors while demand was driven
by pickup in economic activities specifically in the manufacturing, wholesale, and retail sectors

Figure 5 Kenyan Shillings Exchange Rates
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63.Through the repayment of the 2024 Eurobond, the Government successfully lowered
investor uncertainty and improved the financial markets perception. The appreciation and
stability of the exchange rate has created confidence and triggered inflows of foreign direct
investment and attracted investors to the Nairobi Securities Exchange. This appreciation has
helped to reduce debt service costs, improve performance of domestic borrowing and stabilize

interest rates.
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Kenya’s Macroeconomic Outlook
64.Kenya’s economic performance is projected to remain stable over the medium term .Growth

is expected to moderate from 5.6 percent in 2023 to a forecast of 5.2 percent in 2024 and 5.4
percent in 2025. The growth in 2024 and 2025 will benefit from the enhanced agricultural
productivity and a resilient services sector. The rebound in Kenya's agricultural sector is
expected to be largely driven by favourable weather conditions and productivity-enhancing
government interventions. The industrial sector will see growth primarily in manufacturing
largely reflecting reduction in costs of production and easing of exchange rate pressures; and
in construction partly attributed to increased public spending on affordable housing. The
services sector is expected to remain resilient, with ICT reforms boosting growth in financial
services, health, and public administration. However, increased uncertainties in both the
external and domestic environments, such as the escalation of geopolitical tensions and
potential disruptions in supply chain networks, could negatively impact commodity markets

and slow down this potential growth.

65.0n the demand side, aggregate domestic demand is expected to remain resilient even as
public sector consolidates with the private sector playing a stronger role in Kenya’s medium
term recovery. Bumper agricultural harvests, moderate inflation, a recovery in employment,
and modest growth of credit to private sector will support growth in private consumption.
Moreover, remittance inflows to Kenya are projected to remain resilient, providing further
support to household incomes. Private consumption is expected to complement moderate

government consumption in the context of fiscal consolidation.

66.Private investment will be supported by measures aimed at improving competitiveness,
inclusivity, market efficiency, positive business sentiment, access to the international market,
and projected FDI inflows. Investment will also benefit from an increased focus on Public
Private Partnerships (PPPs), following the near completion of the harmonization of the Public
Investment Policy, which will align PPP and Public Investment Management frameworks. In
the medium term, the Government targets PPP investments in key economic sectors to
complement its development agenda. These sectors include Agriculture, Roads and Transport,
Urban Development and Housing, Energy, Water, Information, Communication Technologies
(ICT), and Health. The PPPs are also expected to partly fill the investment financing gap in the
wake of ongoing fiscal consolidation efforts which would reduce government domestic

borrowing and lower yields on government securities.
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67.Government consumption and investments are expected to slowdown in 2024 and 2025 due
to the ongoing growth friendly fiscal consolidation efforts. However, the development will be
complimented with private sector investments in commercially viable development projects.
Growth over the medium term will also be driven by sustained Government investments in the
Bottom Up Economic Transformation Agenda. Particularly, investments in the nine priority
value chains (Leather, Cotton, Dairy, Edible Oils, Tea, Rice, Blue economy, Natural Resources
(including Minerals and Forestry), and Building Materials). Government interventions towards
climate change adaptation and mitigation measures that include rehabilitation of wetlands and

reforestation are expected to support growth over the medium term.

68.Kenya’s external position is expected to remain supportive of macroeconomic stability.
Overall, the current account deficit is expected to be stable in the medium term. Exports are
expected to recover, both from improvements in the global and regional trade outlook, and
domestic conditions. Exports are expected to benefit from the ongoing implementation of trade
agreements such as regional economic communities and the AfCFTA. Increased remittance
inflows and tourism receipts are expected to further provide foreign exchange buffer. Imports
are expected to grow as domestic demand recovers, particularly of raw materials, fuels, and
intermediate goods, consistent with investment growth and the stability in the foreign exchange

market.

Monetary Policy Management
69.The monetary policy stance over the medium term will aim at achieving and maintaining

overall inflation within the target range of 5+2.5 percent while maintaining a competitive
exchange rate and stable interest rates. The flexible margin of 2.5 percent on either side of the
inflation target is to cater for effects of external and domestic shocks and recurrence of extreme
weather events that not only affect economic activities but also pose major fiscal risk.
Maintaining the inflation rate at this level will help preserve macroeconomic stability and
reduce undesirable fluctuations in economic performance. The targeted inflation will be
supported by muted demand pressures consistent with prudent monetary policy and easing of
domestic and global food and oil prices coupled with Government measures to lower cost of

production.

70.The ongoing implementation of reforms to modernize Monetary Policy Framework and
Operations continues to enhance monetary policy transmission and improve distribution of

liquidity in the interbank market. In particular, the introduction of the interest rate corridor,
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currently set at CBR + 250 basis points, has ensured that the interbank rate (operating target),
closely tracks the CBR.

County Economic Outlook
71.West Pokot County’ s Gross County Product (GCP) slightly accelerated from Kshs. 83,816

million in 2021 to Kshs. 84,985 Million in 2022 leading to a 1.4 percentage increase. The 2022
GCP for West Pokot County was lower than the National Gross Domestic Product that stood
at Kshs 264,077 in 2022. However, West Pokot County’ s contribution remained constant at

0.7. The local revenue under the review period increased by 28.5% in relation to the previous

2022/2023 FY.

Risks to the Domestic Economic Outlook
72.Kenya’s growth outlook portrays a stable macroeconomic environment in the medium term.

However, there are downside risks to this macroeconomic outlook emanating from domestic
as well as external sources. External risks include further escalation of geopolitical tensions —
particularly the wars in the Middle East and Ukraine; potential worsening of supply disruptions
due to the shipping crisis in the Red Sea and Suez Canal, which could result in higher import
and production costs; and uncertain nty about the evolution of international oil prices.
Internally, extreme weather (drought or floods) could weaken agricultural output, lead to
destruction of capital, increase food insecurity and lead to a surge in cases of water-borne

diseases.

73.Lower than anticipated global economic growth and particularly in major exports
destination could reduce Kenya’s exports, tourism receipts, and remittances growth, while
increase in global fuel prices could increase Kenya’s imports bill. Tight global financial
conditions arising from lower-than-expected return of global inflation to target levels could
aggravate Kenya’s vulnerabilities towards meeting external financing requirements. However,
the government’s commitment to fiscal consolidation and prioritizing concessional borrowing
is expected to mitigate this risk. The upside risk to the domestic economy relate to fast-tracked
implementation of structural reforms under BETA and the Fourth Medium-Term Plan (MTP)
IV. The Government continues to monitor the domestic and external environment and will take
appropriate policy measures to safeguard the economy against the adverse effects of the risks

if they were to materialize.

74.At the county level, the risks include; weakening of national economic growth, unfavourable

weather conditions, delayed release of funds from the national treasury, threats of conflicts
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between the West Pokot, Elgeyo Marakwet and Turkana counties. Natural calamities may also
pose a risk to the county’s development agenda and revenue collection. The most common
disaster risks include El Nino, disease outbreaks for both livestock and human, conflicts,
landslides, lightning strikes, flash floods and drought. These calamities can delay programs or
lead to collapse of projects. In the event the above risks materialize the county revenue
framework and the medium-term sector ceilings shall be revised in the 2025 County Fiscal
Strategy Paper. In the meantime, the county government continues to monitor the risks and will

undertake appropriate measures to contribute to national macroeconomic stability.
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IV. RESOURCE ALLOCATION FRAMEWORK

Implementation of the FY 2024/25 Budget and Revenue OQutlook

75.The implementation of FY 2024/25 budget has been impeded by the withdrawal of Finance
Bill 2024 which translated to reduction of County Equitable share. To ensure seamless
implementation of the FY 2024/25 county budget and safeguard the fiscal consolidation plan,
the County Treasury embarked on expenditure rationalization through the Supplementary
Estimates 1. Expenditure rationalization targeted recurrent and development budgets for all

county departments and agencies

76.The fiscal projections for the 2024 CBROP have been revised from those of the 2024 CFSP
estimates taking into account the fiscal outcome of the FY 2023/24 and the impact of the
withdrawal of the Finance Bill, 2024.

77.The fiscal policy stance in the FY 2025/26 and over the medium term aims at supporting
the priority programmes of the Government under the Bottom - Up Economic Transformation
Agenda (BETA), CIDP (2023-2027) and the MTP IV through a growth friendly fiscal
consolidation plan designed to slow down the annual growth in public debt and implement an
effective liability management strategy, without compromising service delivery to citizens.
This is expected to boost the country’s debt sustainability position and ensure that Kenya’s

development agenda honors the principle of inter-generational equity.

78.Towards this end, emphasis will be placed on aggressive revenue mobilization through
implementation of West Pokot County TADAT report and tax policies reforms. On the other
hand, the Government will sustain efforts to improve efficiency in public spending and ensure
value for money by: eliminating non priority expenditures; rationalizing tax expenditures;
application of Zero budgeting; scaling up the use of Public Private Partnerships financing for

commercially viable projects; and rolling out an end-to-end e-procurement system.

Medium Term Fiscal Projections
Table 16 Fiscal Projections for FY 2025/2026- 2027/2028 MTEF Period

FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
PROJECTED

REVENUE Approved (Kshs) | Projected(Kshs) | Projected (Kshs) | Projected(Kshs)
1. National Revenue

a.) Equitable share 6,476,595,818.00 6,476,595,818.00 6,476,595,818.00 6,476,595,818.00

b.) Conditional
allocation (National - - - -
Government Revenue)
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c.) Grants/Loans 667,895,544.00 585,304,423.00 585,304,423.00 585,304,423.00

d.) Unconditional

Allocation (Court Fines 0 50,000.00 100,000.00 100,000.00
and Mineral Royalties)

¢.) Balance c/f 546,052,521.00 0.00 0.00 0.00

2. Own Revenue

Sources

£) Projected Revenue 230,000,000.00 240,955,000.00 248,737,131.00 251,737,131.00
from Local Sources

Total 7,920,543,883.00 | 7,302,905,241.00 | 7,310,737,372.00 | 7,313,737,372.00

Source: County Annual Development Plan for FY 2025/26

79.The table above provides estimates of revenue projection for the FY 2025/2026 - FY
2027/2028. The overall total projected revenue is estimated at Kshs. 7,302,905,241 Equitable
share is expected to remain constant at Ksh 6.477 billion over the medium term.

80.Conditional allocation from external grants from development partners is projected at Ksh.
585,304,423 constituting 8.01 per cent of the total projected revenue. The FY 2025/26 local
revenue target is projected at Kshs. 240,955,000.00 representing 3.3 per cent of the total

projected revenue.

Internal Revenue Streams’ Projections for FY 2025/26-FY 2027/28

Table 17 Internal Revenue Projections by Stream Targets

Revenue Source Approved Actual Approved Pl'Oj ections

Revenue Revenue Revenue

Projection Collected Projection
FY

2023/2024 2023/2024 2024/25 2025/26 2026/27 2027/28
Kiosk Rent

1,810,382.00 3,426,600.00 1,810,382.00 1,810,382.00 4,000,000.00 4,000,000.00

Single Business Permit
19,000,000.00 | 7,490,122.00 19,000,000.00 | 19,000,000.00 | 19,000,000.00 19,000,000.00

Market Fee

4,000,000.00 2,368,760.00 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00
Building Approvals

451,116.00 80,000.00 451,116.00 451,116.00 451,116.00 451,116.00
CESS

7,180,206.00 4,571,186.00 7,180,206.00 7,180,206.00 7,180,206.00 7,180,206.00
Royalties

Y 31109653 18,007,410.00 31109653 31,109,653.00 31,109,653.00 31,109,653.00

Stock CESS/slaughter

7,000,000.00 6,234,820.00 7,000,000.00 7,000,000.00 7,000,000.00 7,000,000.00
House Rent

2,083,664.00 1,350,876.00 2,083,664.00 2,083,664.00 2,083,664.00 2,083,664.00
Advertising

857,487.00 2,803,000.00 857,487.00 857,487.00 3,000,000.00 3,000,000.00
Parking Fee

1,308,132.00 741,910.00 1,308,132.00 1,308,132.00 1,308,132.00 1,308,132.00

Bus Park and Motorcycle
5,950,000.00 6,115,130.00 5,950,000.00 5,950,000.00 6,500,000.00 6,500,000.00

Renewals/Applications
1,704,410.00 970,600.00 1,704,410.00 1,704,410.00 1,704,410.00 1,704,410.00

Liquor Licensing
500,000.00 293,000.00 500,000.00 500,000.00 1,200,000.00 1,200,000.00

Other Miscellaneous Fees
2,255,431.00 1,285,742.00 2,255,431.00 2,255,431.00 2,255,431.00 2,255,431.00

Other fees and charges
(public toilet, honey, hides
and skin, firewood,
tamarind aloe vera, fish,
scrap metal, penalties,) 50,000.00 149,000.00 50,000.00 1,000,000.00 | 1,200,000.00 1,200,000.00
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Lands (Plot/Land Rates)

9,838,819.00 8,507,755.00 9,838.,819.00 9,838,819.00 11,838,819.00 11,838,819.00
Livestock/Permits

700,700.00 326,980.00 700,700.00 700,700.00 700,700.00 700,700.00
Receipt from admin. fees
and charges 0.00
Public Health Facilities Fee

0.00

Forest Products Fees

1,400,000.00 724,810.00 1,400,000.00 1,400,000.00 1,400,000.00 1,400,000.00
Appropriation in Aid (FIF-
Health) 132,800,000.00 | 119,847,000.00 | 132,800,000.00 | 142,805,000.00 | 142,805,000.00 | 145,805,000.00
Grand Totals

230,000,000.00 | 185,294,701.00 | 230,000,000.00 | 240,955,000.00 | 248,737,131.00 | 251,737,131.00

Source: County Treasury, 2024
81.The FY 2025/2026 local revenue target is projected at Kshs. 240,955,000.00 representing

3.29 per cent of the total projected revenue. This comprises of net local revenue target of Ksh.

98.1 million and Appropriations in Aid (F.I.F) for Health amounting to Ksh. 142.8 million.

This projection is modest in maintaining a reasonable degree of predictability with respect to

the level of tax rates and tax bases. This growth projection represents 4.76 percent increase

from the current target. The revised target will be achieved through implementation of West

Pokot TADAT reforms, widening of tax bases, sealing of existing revenue leakages,

strengthening of organizational structures and systems in revenue section, strengthening

monitoring and evaluation of the revenue systems, and enhanced transparency, accountability

and supervision in revenue collection.

Medium-Term Expenditure Framework
Expenditure Forecast for FY 2025/26-FY 2027/28

Table 18 Expenditure Forecast for FY 2025/26-FY 2027/28

FY2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Item (Ksh) % (Ksh) % (Ksh) % (Ksh) %
Approved o s e
Budget Projection Projection Projection
Recurrent 5,522,810,338 | 69.73 | 5,112,033,669 70 5,117,516,160 70 5,119,616,160 70
Development | 2,397,733,545 | 30.27 | 2,190,871,572 30 2,193,221,212 30 2,194,121,212 30
Projected
Gross 7,920,543,883 | 100.00 | 7,302,905,241 100 7,310,737,372 100 7,313,737,372 100
Expenditure
Projected
Personnel
Emoluments
to 3,243,882,603 | 40.96 | 2,775,103,992 38 2,704,972,828 37 2,559,808,080 35
Gross
Estimates

Source: County Treasury 2024

Table 15 provides indicative tentative ceilings for the different county departments for FY

2024/25 - FY 2027/28 MTEF period

Expenditure Priorities for FY 2025/2026 -FY 2027/28 MTEF Period
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82.The County Integrated Development Plan (2023-2027) and the Medium-Term Plan IV of
Kenya Vision 2030 are the key policy documents that will guide the county government
spending decisions. The Vision 2030 provides the overarching long term national development

agenda, while the CIDP sets out the county medium term development plan

83.The FY 2025/26 and the Medium-Term Framework will focus on the implementation of the
Bottom-up Economic Transformation Agenda (BETA) as prioritized in the Medium-Term Plan
(MTP) IV. The agenda is geared towards economic turnaround and inclusive growth, and aims
to increase investments in the five core pillars envisaged to have the largest impact to the
economy as well as on household welfare. These include: Agricultural Transformation and
Inclusive Growth; Micro, Small and Medium Enterprise (MSME); Housing and Settlement;
Healthcare; and Digital Superhighway and Creative Industry. Implementation of these priority
programmes aims at bringing down the cost of living; eradicating hunger; creating jobs; and
provide the greater majority of our citizens with much needed social security while expanding

the tax revenue base and improving foreign exchange balance.

84.In FY 2025/26 and the medium term, resource allocation for the priority programmes will
be done through a value chain approach under five clusters namely: 1) Finance and Production;
1) Infrastructure; iii) Environment and Natural Resources; iv) Social Sectors; and v)
Governance and Public Administration. The value chain approach ensures rational resource
allocation by eliminating wastage of resources occasioned by duplication, overlaps,
fragmentation and ineffective coordination in the implementation of programmes and projects,

while promoting a ‘“Whole-of Government-Approach’ to service delivery.

Criteria for Resource Allocation

85.The County Government is operating under constrained fiscal environment. In view of this
the Government has adopted Zero Based Budgeting Approach to guide the prioritization and
allocation of the scarce resources to Projects and Programmes. Departments, and Agencies will
therefore be required to re-evaluate all the existing/planned activities, projects, and
programmes to be funded in the FY 2025/26 and Medium Budget. In this regard, the principles
of efficiency, effectiveness and economy of public spending shall strictly be enforced by
ensuring low-priority expenditures give way to high-priority service-delivery programmes.
SWGs should therefore eliminate wasteful expenditures and pursue priorities which are aimed

at safeguarding livelihoods, creating jobs, reviving businesses and economic recovery
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86.Sector Working Groups (SWGs) are expected to eliminate wasteful expenditures and pursue
priorities which are aimed at safeguarding livelihoods, creating jobs, reviving businesses and
economic recovery. SWGs are also expected to ensure that all expenditure items in the FY
2025/26 Budget are justified and emphasis is placed on allocating the limited resources based

on programme efficiency and requirement rather than incremental budgeting

Public Participation and Involvement of Stakeholders
87.As required by the Public Finance Management (PFM) Act, 2012 this Budget Review and

Outlook Paper has been shared with sector working groups, stakeholders, County Budget and
Economic Forum and County Executive for comments before its finalization. Specifically, the

document has been reviewed, validated and approved by the county executive committee on

30" September 2024.
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Table 19 Tentative Sectoral Ceilings FY 2025/26- FY 2027/28 MTEF CEILINGS

CFSP, 2024 CEILINGS CBROP, 2024
TENTATIVE CEILING
VOTE RECURRENT TOTAL DEVELOP | TOTAL | %
ESTIMATES DEVELOP | BUDGET | RECURR | MENT BUDGET
MENT CEILING | ENT ESTIMATE | PROJECT
ESTIMATE | s FY ESTIMAT | S IONS FY
S 2024/2025 | ES 2025/2026
COUNTY 23,000,0000 | 499.,560,00 | 463,060,00 496,060,00 | 6.79
EXECUTIVE 476,560,000.00 0 0.00 0.00 33,000,000 0.00 %
FINANCE AND
ECONOMIC 326,766,06600 | 5,000,000.00 | 33! 67668’06 296673306 6,000,000 | 3 026755’06 4(;/15
PLANNING : ) ) °
PUBLIC WORKS,
TRANSPORT AND 207,127,206, | 313,780,18 | 111,652,97 340,180,18 | 4.66
INFRASTRACTUR 106,652,976.00 27 227 6.00 228,527,206 2.00 %
E
HEALTH AND 104,131,285, | 2,148,541.5 | 2,056.973.0 22055703 | 30.20
SANITATION 2,044,410,249.24 00 3424 3324 148,597,285 18.24 %
EDUCATION AND
TECHNICAL 446,278,348.00 660’033’000‘ 1’122’(2)38’3 350é°§§’34 643,710,000 993é7g§’34 130)61
TRAINING : : : °
AGRICULTURE 389,601,923, | 49981531 | 11021339 59001531 | 8.08
AND IRRIGATION 110,213,395.00 08 8.08 5.00 479,801,923 8.00 %
LIVESTOCK AND 167,504.93 | 166,504,03 20025403 | 2.74
. 164,504,939.00 | 3,000,000.00 oo o 33,750,000 o .
TRADE,
INDUSTRALISATI
NN 74042.912.00 41,20(()),000.0 115%3,91 64,()4(%912. $7.999.999 122iogg,91 ! (.]/67
COOPERATIVE : : 0
DEVELOPMENT
LANDS,
HOUSING,
PHYSICAL 35,000,0000 | 18232221 | 14732221 217,74039 | 2.98
PLANNING AND 147,322,216.00 0 6.00 6.00 70,418,180 6.00 %
URBAN
DEVELOPMENT
WATER,
ENVIRONMENT.N
ATURAL 33,000,0000 | 127,332,55 | 94,332,554, 350,809.77 | 4.80
RESOURCES AND 94,332,554.16 0 416 16 256,477,216 0.16 %
CLIMATE
CHANGE
YOUTHS
AFFAIRS,CULTUR
E SPORTS, 84.660.670. | 83.660,670. 13926067 | 1.91
TOURISM. | AND 83,660,670.38 1,000,000.00 " % 55,600,000 P )
SOCIAL
SERVICES.
WEST POKOT
R 683.634.000.00 100,433,508. 784éogg,50 653663(4)1,46 50.423.03 7o4éogg,so 9(.]/64
ASSEMBLY : : . 6
PUBLIC SERVICE,
ICT AND 48852403 | 500.184.02 | 430000000 | 54318402 | 7.44
DEVOLVED 488,524,030.00 0 0 9.92 0 9.92 %
UNITS
SPECIAL §7.684.785. | 47,184,784, 07.184,784. | 133
RO S 47,684,785.00 40,000,000 pos o 50,000,000 o .
WARD SPECIFIC 600.000,00 0.00
Y 600,000,000 A 0 0 0.00 %
TOTAL 1,642483,92 | 7.537,071,0 | 5.145,6003 | 2.157,304,84 | 7.302,905.2 | 100.0
5,294,587,140.78 235 63.13 93.24 7.76 41.00 0%
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V. CONCLUSION AND NEXT STEPS
88.In summary, the County Budget Review and Outlook Paper has provided an analysis of the

actual fiscal performance in the FY 2023/24 compared to the budget appropriation for the year
and the updated economic and financial forecasts. The fiscal responsibility principles and the
financial objectives for the year under review were met. In addition, the tentative ceilings for
the FY 2025/2026 have also been provided. Going forward, the ceilings are expected to be

taken into account while setting the final ceilings in the County Fiscal Strategy Paper 2025.

89.The cumulative revenue forecast for FY 2025/26 will increase slightly as the county
government plans to engage more development partners and donors. The county's own source
revenues are also expected to grow having taken into account the implementation of TADAT
Report which aims at widening the resource base and sealing loopholes on revenue collection.
The legislative reviews of the current revenue related laws through the Finance bill, 2024 are
also expected to strengthen local revenue base and performance. The policies and provisional
departmental ceilings annexed herewith will guide the county sectors and sub sectors in
preparation of the FY 2025/26 budget. These ceilings will form inputs of the next CFSP which
will be finalized by the end of February, 2025.

Annex 1: Budget Calendar
Table 20 Approved Budget Calendar

ACTIVITY RESPONSIBILITY TIME FRAME
/DEADLINE
Prepare and  Issue County Treasury County Treasury 30tk August
Circular 2024

Preparation of Annual Development Plan | Chief officers and directors 1st August 2024

2025/26 to County Executive Committee

for FY Planning and Budget

2025/26

Public participation and validation of CECM Finance and Economic 23rd August
Annual Planning 2024
Development Plan for FY 2025/26

Submission of Annual Development Plan | CECM Finance and Economic 28th August
for FY Planning 2024
2025/26 to CBEF

Submission of Annual Development Plan | CECM Finance and Economic 28th August
for FY Planning 2024

Submission of Annual Development
Plan for

FY 2025/26 to County Assembly for
approval

CECM Finance and Economic
Planning

30th August
2024
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Review and Estimation of Resource
Envelope and Determination of Policy
Priorities

CECs and SWGs

21st August 2024

Submission of CBROP to County CECM Finance and Economic 27th September
Executive Planning 2024
Committee

Submission of CBROP to County CECM Finance and Economic 14th  October
Assembly for approval Planning 2024

Preparation of 2025/26 County Wage
Bill

Director Human Resources
and

Director Economic Planning
and

Budget

County public service board

11th December
2024

Joint Meeting, CBEF, MCAs, Sub

Director planning and Budget

18th December

County & Ward and 2024
Administrators for Participatory Chairperson Budget
Budgeting Appropriation
Training and Preparation of Public Committee
Participation Schedule & Venues Director Administration
Convene Sector Working Group Accounting officers & 5th January 2025

Meetings and
Preparation of Sector Reports and
Draft Budget Estimates

Directors
Planning and Budget

Publicize Public Participation Schedule

Director planning and Budget
and
Ward Administrators

8th January 2025

Ward Level Public Participation - All 20
Wards

Director planning and Budget
and
Ward Administrators

22nd January
2025

Sector Hearing on Sector Budget
proposals

Chief Officers, County
Assembly Clerk County

Assembly Sectoral Committee
Chairs

6th February
2025

Release of 2025/26 Budget Policy
statement

National Treasury

15th  February
2025

Draft County Fiscal Strategy Paper and
County Debt Management Strategy
Paper

Director Planning and budget

19th February
2025

Presentation of County Fiscal strategy
Paper to
CBEF

CECM-Finance

22nd February
2024

Submission of CFSP and CDMSP to
County Executive for approval

Director Planning and budget

26t February
2025

Submission of CFSP to County Assembly
for
Approval

CEC Finance and Economic
Planning

25th - February
2025

Submission of County Debt Management
Strategy

CEC Finance and Economic
Planning

26th - February
2025
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Paper to County Assembly

Adoption of County Fiscal Strategy
Paper

County Assembly Budget and
Appropriation Committee

11th March 2025

Preparation of Draft Budget Estimates
by departments

Directors and Technical Staff

26th March 2025

Submission of draft budget reports to
Budget office

Departments and director
planning and Budget

29th March 2025

Consolidate and Review of Draft Budget
Proposals

Director planning and Budget

9th April 2025

Interrogation, Review and
Harmonization of
Departments Draft Budget Estimates

Director planning and Budget
and
Head of Accounting

16tk April 2025

Submission of Consolidated Draft
Budget
Estimates to County Executive

CECM Finance and Economic
Planning

22th April 2025

Submission of Budget Estimates to
County
Assembly

CECM Finance and Economic
Planning

26t April 2025

Report on Budget Estimates from County
Assembly

County Assembly Budget and
Appropriation Committee

28t May 2025

Consideration of Final Budget Estimates

CECM Finance and Economic
Planning

12th June 2025

Submission of Annual Cash Flow
Projection for
FY 2025/26

Head of Accounting and
Principal
Finance Officer

14th June 2025

Approval of Final Budget Estimates

County Assembly

25th June 2025

Submission of Appropriation Bill to
Assembly

CECM Finance and Economic
Planning

28th June 2025

Approval of Appropriation Bill

County Assembly

28th  June 2025

Publication of the Budget Estimates

Director planning and Budget

17t July 2025

Submission and Approval of the Finance
Bill

C.E.C Finance and Planning
and
County Assembly

30th September
2025

Annex 2: County Programme and Sub programme
Expenditures for FY 2022/23 and FY 2023/24

Programme/SP Approved Budget Expenditure
FY 2022-2023 2023-2024 2022-2023 2023-2024
KShs KShs KShs KShs

Programme 1-COUNTY EXECUTIVE

SP 1 - (General
Administration ,planning

and Support Services) 515,743,710.00

530,096,010.00

475,105,068.65

491,123,039.00

SP 2 -(County Public

service Board 18,597,120.00

21,847,120.00

13,682,748.45

14,852,985.00
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SP 3 -(County Executive
affairs)

50,537,415.00

37,314,871.00

47,829,129.30

34,697,108.00

SP 5-(Liasion and
Intergovernmental
service)

14,482,615.00

15,842,415.00

13,713,789.70

20,795,895.00

TOTAL

599,360,860.00

605,100,416.00

550,330,736.10

561,469,027.00

Programme 2 - FINANCE & ECONOMIC PLANNING

SP 1(General
Administration ,planning
and Support Services

445,217,574.40

261,554,870.00

387,660,369.85

243,583,136.00

SP 2-(Treasury

Accounting Services) 6,759,823.00 10,659,823.00 6,572,392.10 10,628,300.00
SP 3-(Supply Chain
Management services) 13,348,000.00 4,710,611.00 6,942,780.00 3,461,195.00

SP 4-(Resource
Mobilization)

11,860,000.00

14,146,650.00

11,626,310.00

14,146,650.00

SP 5-(Internal Audit

services) 6,043,600.00 6,543,600.00 5,614,150.00 5,691,750.00
SP 6-(Budget
Formulation services) 15,446,000.00 14,987,389.00 14,469,980.00 14,070,130.00

SP 7-(Economic
Planning)

29,321,264.00

14,761,450.00

24,116,479.00

14,709,772.00

SP 8-(Project
Management

SP 9-(Monitoring and
Evaluation )

32,609,470.09

19,500,000.00

32,607,000.00

19,500,000.00

TOTAL

560,605,731.49

346,864,393.00

489,609,460.95

325,790,933.00

Programme 3 - ROADS ,PUBLIC WORKS,TRANSPORT AND INFRASTRACTURE

SP 1(General
Administration ,planning
and Support Services

86,090,881.00

93,571,525.00

85,404,007.75

92,497,861.00

SP 2(Road Transport)

9,584,640.00 166,994,642.00 306,381,913.95 155,079,989.00
SP 3(Public works) 73,991,030.00 5,590,808.00 73,991,030.00 5,576,159.00
SP 4(KRB)

SP 4(Vehicle

Maintenance Unit)

SP 5-(Ward Specific

Projects) 185,436,372.00 178,915,299.95 104,919,076.00
TOTAL 169,666,551.00 451,593,347.00 644,692,251.65 358,073,085.00

Programme 4 - HEALTH AND SANITATION

SP 1(General
Administration ,planning
and Support Services

1,356,371,257.00

1,468,336,243.00

1,348,546,674.45

1,434,267,546.00

SP 2-(Preventive Health
Services)

94,294,484.00

129,020,172.00

85,166,410.10

141,200,921.00

SP 3-(Kapenguria
Referral Hospital)

316,887,816.00

237,663,499.80

SP 4-(Kacheliba Sub
county hospital)

13,940,000.00

12,792,942.65

13,745,849.00

SP 5-(Sigor Sub county
hospital)

13,860,000.00

12,672,154.45

13,438,379.00

SP 6-(Chepareria Sub
county hospital)

13,860,000.00

13,771,745.20

13,798,083.00

SP 7 -(Sanitation)

SP 8- (Facility
Improvement Fund)

80,700,000.00

132,800,000.00

70,581,235.80

131,499,779.00
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SP 9-(Ward Specific)

114,290,715.00

79,486,394.00

88,703,680.30

28,472,698.00

TOTAL

1,962,544,272.00

1,851,302,809.00

1,869,898,342.75

1,776,423,255.00

Programme S - EDUCATION AND TECHNICAL TRAINING

SP 1(General
Administration ,planning
and Support Services

446,928,078.00

698,170,969.00

397,413,922.45

651,854,397.00

SP 2 -(ECD Services)

39,459,648.00

33,889,648.00

38,304,409.00

28,792,123.00

SP 3-(Youth Vocational

training) 22,305,408.00 24,684,886.00 33,979,149.00 24,683,946.00
SP 4-(ICT Ifrastructure

Connectivity)

SP 4-(Bursary Fund) 440,500,000.00 310,000,000.00 440,500,000.00 309,999,260.00

SP 5 - (Ward specific)

132,829,199.00

115,331,622.00

121,027,496.85

10,599,208.00

TOTAL 1,082,022,333.00 1,182,077,125.00 1,031,224,977.30 1,025,928,934.00
Programme 6 - AGRICULTURE AND IRRIGATION

SP 1 - (General

Administration planning 90,886,450.00 96,554,520.00 89,862,314.00 94,871,533.00

and Support Services)

SP 2-(Crop Development

and Management) 310,414,320.00 246,077,773.00 298,291,330.80 207,262,800.00
SP 3-(Cash Crop

Production(Special 3,142,000.00 32,500,000.00 3,134,738.35 29,480,649.00
Programs)

SP 4 -(Irrigation and
Land Development)

SP 5 -(Ward specific)

27,597,973.36

39,400,000.00

27,589,765.35

34,984,025.00

TOTAL

432,040,743.36

414,532,293.00

418,878,148.50

366,599,007.00

Programme 7 - PASTORAL ECONOMY

SP 1 - (General
Administration ,planning
and Support Services)

86,136,053.00

64,781,979.00

85,663,127.00

64,781,979.00

SP 2 - (Livestock
production and Range
Management)

74,812,438.00

141,816,892.00

68,253,027.30

56,926,801.00

SP 3-(Livestock Disease
management)

6,718,400.00

7,150,000.00

6,653,783.00

6,670,000.00

SP 4-(Fisheries
Development)

2,434,400.00

16,300,000.00

2,150,000.00

8,047,666.00

SP 5-(Nasukuta
Livestock Improvement
Center)

2,480,000.00

10,100,000.00

1,431,980.00

SP 6 -(Ward specific)

53,362,571.00

47,288,000.00

46,805,643.55

27,090,287.00

SP 7 -(Dairy
Development(Special
Programmes)

3,842,000.00

6,200,000.00

3,758,944.00

TOTAL

229,785,862.00

293,636,871.00

214,716,504.85

163,516,733.00

Programme 8 - TRADE, INDUSTRIALISATION, INVESTMENT & COOPERATIVES DEVELOPMENT

SP 1 - (General
Administration ,planning
and Support Services)

85,307,137.00

116,726,015.00

80,344,728.70

93,456,798.00

SP 2-(Cooperative
Development)

3,629,600.00

2,889,600.00

10,359,510.75

2,775,075.00
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SP 3 - (Trade,License

and Market 47,853,187.00 2,486,000.00 5,561,200.00 2,484,875.00
Development)
SP 4-(Weights and )

Measures) - -
SP 4-(Ward specific) 15,180,824.00 11,220,943.00 9,552,452.35 5,499.858.00
TOTAL 151,970,748.00 133,322,558.00 105,817,891.80 104,216,606.00

Programme 9 - LANDS, HOUSING,PHYSICAL PLANNING AND URBAN DEVELOPMENT

SP 1 - (General
Administration ,planning
and Support Services)

75,801,322.00

85,401,239.00

65,713,099.50

82,766,536.00

SP 2 -(Land Policy and

Physical Planning) 2,528,800.00 2,528,800.00 1,658,996.00 1,525,100.00
SP 3-(Housing

Development) 1,612,000.00 1,467,200.00 1,181,150.00 1,448,150.00
SP 4-(Urban

Development) 5,755,400.00 8,291,200.00 17,674,398.85 5,821,005.00
SP 5-(Kapenguria

Municipality) 49,537,083.88 147,972,744.00 25,668,126.20 33,047,405.00
SP 6-(Ward specific) 8,790,728.00 3,299,778.00 7,187,920.00 2,637,398.00
(Chepareria

Municipality) 2,562,344.00 -
TOTAL 144,025,333.88 251,523,305.00 119,083,690.55 127,245,594.00

Programme 10 - W.

ATER , ENVIRONMENT ,NATURAL RESOURCES AND CLIMATE CHANGE

SP 1 - (General
Administration ,planning
and Support Services)

70,503,713.00

72,838,465.00

70,318,172.80

71,546,879.00

SP 2 -(Water Supply
Services)

116,099,708.00

60,886,508.00

96,822,250.00

56,338,368.00

SP 3 -(Enviroment &
Natural Resource

21,000,000.00

183,536,000.00

31,181,280.00

99,325,019.00

Development)

SP 4 -(Land

Reclamation) 10,181,280.00 8,481,280.00

SP'5 (Ward Specific) 168,285,083.00 119,349,900.00 156,729,144.10 104,018,701.00

TOTAL

386,069,784.00

445,092,153.00

355,050,846.90

331,228,967.00

Programme 11 - YOUTH AFFAIRS,

SPORTS, TOURISM, GENDER AND SOCIAL SERVICES.

SP 1 - (General
Administration ,planning
and Support Services)

51,503,500.00

89,332,483.00

50,478,707.00

70,533,531.00

SP 2-(Tourism
Development)

31,917,419.00

4,387,200.00

2,535,177.60

3,105,200.00

SP 3-(Gender,Youths
and sports Development)

22,364,273.00

42,814,273.00

46,836,379.50

42,586,906.00

SP 4(Culture and Social
Development)

1,939,718.00

3,039,718.00

1,863,425.30

2,809,700.00

SP 5-(Ward Specific)

41,878,198.00

31,399,828.00

40,856,397.00

15,996,465.00

TOTAL

149,603,108.00

170,973,502.00

142,570,086.40

135,031,802.00

Programme 12 - COUNTY PUBLIC SERVICE , ICT AND DEVOLVED UNITS

SP 1 - (General
Administration ,planning
and Support Services)

313,433,139.00

390,991,880.00

228,928,355.60

368,883,604.35

SP 2-(Human Resource)

1,944,000.00

13,286,000.00

1,763,740.60

12,454,690.65
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SP 3-(Legal Services)

9,362,000.00 11,820,000.00 3,775,610.00 8,158,804.60
SP 4 - (Records

Management) 1,144,000.00 16,595,000.00 1,031,756.90 13,680,746.95
SP 5- (Communication

Services) 1,140,000.00 4,200,000.00 1,044,215.55 4,100,900.00
SP6 - (ICT

Infrastructure 2,716,422.00 28,176,926.00 2,422,911.05 18,409,319.65
Connectivity)

SP 7 - (Field

Administration) 15,167,680.00 15,480,000.00 14,203,833.15 14,035,494.95
SP 8-(Morgage) 80,000,000.00

TOTAL 344,907,241.00 480,549,806.00 | 333,170,422.85 439,723,561.15

Programme 13 -SPECIAL PROGRAMMES

SP 1 - (General
Administration ,planning
and Support Services)

14,134,126.00

19,590,551.00

12,951,800.00

18,849,187.00

SP 5 - (Emergency and
disaster response)

45,050,000.00

42,880,000.00

40,877,396.30

36,758,410.00

SP 6 -(Peace building
and reconcilliation)

11,426,000.00

19,106,000.00

11,426,000.00

18,026,170.00

SP 7- ( Resource
mobilization and

o 4,030,000.00 2,730,000.00 3,487,800.00 2,727,320.00
Coordination)
SP 8(Gender and special
needs) 10,640,000.00 7,840,000.00 10,175,830.00 6,953,864.00
TOTAL 85,280,126.00 92,146,551.00 78,918,826.30 83,314,951.00

Programme 14 -COUNTY ASSEMBLY

SP 1 - (General
Administration ,planning
and Support Services)

500,340,658.00

413,836,261.00

452,087,617.80

SP 2 -(Legislation and

Representation) 330,046,628.00 220,331,580.00 259,592,149.80
SP 3-(Staff Affairs and

development) 47,300,000.00 39,300,000.00 55,177,369.00
TOTAL 877,687,286.00 673,467,841.00 766,857,136.60
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