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FOREWARD 

The County Governments Act, 2012, and the Public Finance Management Act (PFMA), 2012, 

mandate that development plans form the foundation for the appropriation of public funds. In 

particular, Section 105 of the County Governments Act emphasizes the importance of aligning 

county plans with national planning frameworks. The Annual Development Plan (ADP) serves 

as a critical link between county-level strategies and broader policy frameworks, including 

Kenya Vision 2030 and its successive Medium-Term Plans. 

Public participation is both a constitutional right and a governance imperative enshrined in the 

Constitution of Kenya, 2010. The preparation of the County Annual Development Plan for FY 

2025/2026ðbeing the third ADP under the County Integrated Development Plan (CIDP) 2023ï

2027ðwas guided by this principle of inclusive and participatory governance. 

To ensure that the voices of citizens and stakeholders were meaningfully captured, the County 

Government of West Pokot convened structured public participation forums. These 

engagements brought together members of the public, civil society, development partners, and 

special interest groups to provide inputs and comments on proposed county programmes, 

projects, and policies. 

In line with Section 125(2) of the PFMA, the County Executive Committee Member for Finance 

ensured that public participation was integrated into the planning and budgeting process. A key 

highlight of this process was the Public Participation Forum held on 27th August 2024 at Mtelo 

Hall. The forum was open to all, and the draft ADP was made accessible through the county 

website and ward administratorsô offices to facilitate informed feedback. 

We extend our sincere gratitude to members of the public, community-based organizations 

(CBOs), faith-based organizations (FBOs), development partners, and all stakeholders who 

participated and provided invaluable contributions. Special appreciation goes to the sector 

working groups, ward administrators, and the County Budget and Economic Forum (CBEF) for 

their facilitation and coordination of the public participation process. 

  

 

JOSHUA RUTTO 

COUNTY EXECUTIVE COMMITTEE MEMBER   

FINANCE AND ECONOMIC PLANNING  
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1.0 INTRODUCTION 

1.1 Background 

The County Governments Act, 2012 and the Public Finance Management Act (PFMA), 2012 

stipulate that development plans should form the basis for appropriation of public funds. Section 

105 of the CGA, 2012 emphasizes the need for linkages between county plans and national 

planning frameworks. As per the County Governments Act section 108, county governments 

are required to prepare County Integrated Development Plans (CIDP) that are implemented 

through Annual Development Plans and Medium-Term Expenditure Framework (MTEF). 

The Annual Development Plan provides a platform for linking with other plans and policies 

including Kenya Vision 2030 and its Medium-Term Plans.Public participation is both a key 

promise and provision of the Constitution of Kenya 2010. It is enshrined in the national values 

and principles of governance stipulated in article 10. The Legislature and Executive at both 

national and county levels are required to engage the public in the processes of policy making, 

implementation, monitoring, and evaluation.  

1.2 Legal Framework 

 

Constitution of Kenya 

The 2010 Constitution identifies inclusiveness, good governance and involvement 

of the people in policy making as essential national and public service values and 

principles. Also, it primes public participation as a foundational pillar of our 

constitutional democracy, and thus a key object and function of devolved 

government in Kenya. In recognition of the relevance and importance of public 

participation, the Constitution and various legislations provide for public 

participation as follows: 

1. Article 10 (2) indicates that public participation is among the national 

values and principles of governance. 

2. Article 174 (d) recognizes the rights of communities to manage their own 

affairs and further their development. 

3. Article 232(1) (d) provides for the involvement of the people in the process 

of policy making and part (f) provides for transparency and provision to the 

public of timely and accurate information as values and principles of public 
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service. 

Fourth Schedule to the Constitution at Part 2(14) stipulates that the 

functions and powers of the county are to ensure and coordinate the 

participation of communities and locations in governance at the local level. 

Public Finance Management Act, 2012 (PFMA) 

The Public Finance Management Act provides for public participation in the 

budget process as follows: 

1. Section 125(2): The County Executive Committee member for finance 

should ensure that there is public participation in the budget process for the 

county government. 

2. Section 207: County Governments are to establish structures, mechanisms, 

and guidelines for citizen participation. 

 

The County Government Act, 2012 (CGA) 

1. Section 47: The county executive committee shall design a performance 

management plan which shall provide for among others citizen 

participation in the evaluation of the performance of county government. 

2. The requirements for public participation are further provided for under 

Part VIII that details the need for and conduct of Public Participation at 

county level. The relevant sections are 87, 88, 89, 90 and 91. 

3. Section 115 states that Public participation in the county planning processes 

shall be mandatory. 

The above sections recognize that Citizens have a right to petition the 

county government on any matter under the responsibility of the county 

government. Additionally, the County government shall facilitate the 

establishment of modalities, and platforms for participation by citizens. 

Public Participation entails 
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County Government of West Pokot held its Public Participation Forum for the FY 2025/2026 

Draft Annual Development Plan at Mtelo Hall (West Pokot Sub County) on 27/08/2024. All 

members of the public were invited including civil society groups and special interest groups. 

The County also received memorandum form stakeholders that are included in this report. 

1.2 Objectives of CADP Public Participation 

The following specific objectives were to be achieved:  

a. To engage stakeholders on identification, ranking and prioritization of new 

county projects   

b. To determine economic and social viability of the new projects and ensure 

community ownership to strengthen sustainability.  

c. To ensure openness and accountability in public finance management system. 

This would be achieved through providing stakeholders/community feedbacks on 

county policies, projects and new proposals for Fiscal year 2025/2026.   

d. To ensure that the county public finance system promotes an equitable society 

and in particular expenditure that promotes the equitable development of the county, 

including by making special provision for the marginalized groups and areas. This 
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would be achieved through harmonization and integration of results of the top down 

and bottom up planning approaches.  

1.3 Annual Development Plan Public Participation Process 

The County Government of West Pokot actively engaged the public, development partners, and 

other stakeholders through structured public forums aimed at gathering views on proposed 

county plans, programmes, and projects for implementation. 

 

A key engagement was the Public Participation Forum for the FY 2025/2026 County Annual 

Development Plan (ADP), held on 27th August 2024 at Mtelo Hall. The forum was open to all 

members of the public, including civil society organizations and special interest groups, to 

ensure inclusivity and broad representation. 

 

To promote transparency and allow for meaningful input, the draft ADP was published in 

advance on the County Governmentôs website for public review. The invitation to participate 

was widely disseminated through advertisements in two leading national newspapers, local 

radio stations, and public notice boards across the county. 

 

The County Budget and Economic Forum (CBEF) played a facilitative role in the process, 

ensuring that both the public and stakeholders had an opportunity to provide comments, 

feedback, and suggestions on the draft plan. This participatory approach reflects the countyôs 

commitment to inclusive governance and people-driven development planning 

 

1.4 Opening Remarks  

The Public participation was officially opened by County Executive Committee Member in 

charge of Finance and Economic Planning. On his opening remarks he emphasized the 

importance of the plan and retaliated county government commitment in fully implementation 

of CIDP (2023-2027). He thanked residents of West Pokot County in participating and engaging 

the County Government of West Pokot and give their views on the County Annual Development 

Plan for FY 2025/2026 a Constitutional requirement. He reiterated the County's commitment to 

public participation on all County Plans as stipulated in the 2010 Constitution of Kenya despite 

various challenges and emerging issues at the National level which has led to National Treasury 

reducing Counties Equitable Share allocations 

1.5 Participation Analysis 

The Participants come across the county and breakdown is highlighted below. 
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Male Female Youth Adult  PWD Total 

166 38 85 119 5 204 

2.0 SECTOR PRESENTATIONS  

2.1 Department of Water, Environment, Natural Resources and Climate Change 

 

Figure 1:CECM-Water and Natural Resources taking  participants through proposed projects and programmes for FY 
2025/26 

The department comprises of four programmes;  

1. General Administration, Planning and Support Services. 

2. Water Services. 

3. Forestry Development. 

4. Climate Change 

The Department proposed to undertake the following projects and programmes for FY 2025/26 

S/NO 
PRIORITY PROJECT/PROGRAMME NAME AND 

LOCATION  

PROPOSED 

BUDGET 

ALLOCATIO N 

1.  Masol Gravity Water Project 20M 
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2.  Kokpor-Koyokpaw Water Supply-Lomut Ward 5M 

3.  Completion of Kokpor water project--Lomut Ward 5.6M 

4.  Rehabilitation of Sarmach Water Supply-Sekerr Ward 5M 

5.  Construction of Mrel- Tamkal- Paroo- Ptokou water 

project-Weiwei ward 
15M 

6.  Drilling and Installation of Solar ïKaptarin borehole- 

Suam Ward 
4.5M 

7.  Drilling of Borehole at Tapadany and Installation of 

Solar 
4.5M 

8.  Solarization of Chemichemi Borehole-Kodich ward 2M 

9.  Solarization of Katuwot Borehole-Kapchok Ward 2M 

10.  Drilling of Boreholes and installation of solar power at 

Kosia -Kasese village in Suam ward 
4.5M 

11.  Repair of Kiwawa Boys solar borehole-Kiwawa Ward 2M 

12.  Drilling and Installation of Solar at Kamketo 5M 

13.  Installation of Solar at Nakwapuo Primary School-Suam 

Ward 
2M 

14.  Drilling and Installation ofHand Pump at Alale Health 

Centre 
1M 

15.  Construction of Sand dam at Kakumat River 1M 

16.  Piping of Amacha to Kalapata Dispensary Water Project. 5M 

17.  Kamolokon-Tapach- Nyarkulian- Sekution Water Project 40M 

18.  Parua ï Ortum Water Project 10M 

19.  Sina Water Project 10M 

20.  Kaptabuk Water gravity project 10M 

21.  Chepungon Dispensary gravity water-Lelan Ward 3.5M 

22.  Kamonges Water Project- Lelan Ward 3.5M 

23.  Drilling test pumping water quality and designs at 

Piryokwo-Chepareria Ward 
4.5M 

24.  Completion of Soybei falls gravity water-Mnagei Ward 8M 

25.  Chepnyal-Chepnyal Centre Water Gravity-Sook Ward 5M 

26.  Drilling of Borehole test pumping, water quality and 

designs for Chepkapechak komol primary-Kapenguria 

Ward 

4.5M 

27.  Completion of Kapkoris- Makutano Water Supply 6M 

28.  Drilling, test pumping, water quality and designs for 

Simotwo Primary School-Riwo Ward 
4.5M 

29.  Siyoi Aramaket-Kamarkech Water Project 10M 

30.  Repair of Cheruu(Cheptram- Kesot) Gravity Water 

Project- Endough Ward 
3M 
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31.  Upgrade of Tunoyo Primary school Borehole to Solar- 

Endough Ward 
2.7M 

32.  Muruny-Siyoi last mile connectivity 800M 

33.  Muruny-Chepareria last mile connectivity 500M 

34.  Mega Dam-Kasei Ward 300M 

35.  Construction of Forest fire breaks in Kamatira County 

Forest 
5M 

36.  Purchasing of Bamboo Seedlings and plant in Public 

institutions and Riparian areas 
10M 

37.  Purchase of Potting Tubes for County Tree Nurseries and 

Support 100 Youth, Women, and Green Champions 

Groups 

10M 

38.  Rehabilitation and Protection of Riparian Lands 2M 

39.  Designation of Solid Waste Management Dumpsites 

across the county 
1M 

40.  Land Reclamation County wide 2M 

41.  Purchase and distribute grass seeds to farmers  

42.  Installation of Flood Monitoring and Warning System in 

flood prone areas/Rivers 
2.5M 

43.  Artificial Insemination Improvement of Local Livestock 

breeds of Vulnerable Households 
2M 

44.  Purchase and Distribution of Water Tanks to Vulnerable 

Households in the county 
3M 

45.  Protection and conservation of water springs 10M 

46.  Purchase and Distribution of Fruit Seedlings to 

vulnerable Households and green champions 
8M 

47.  Purchase and distribution of tree seedlings to County 

Forests adjacent Communities 
8M 

48.  Purchase and Distribution of Mosquito nets to 7,000 

households especially in high malaria incidence areas 
5M 

49.  Installation of 3-in-1 Solid Waste Segregation Plastic 

bins across major towns in the county 
1M 

50.  Installation of Lightning arresters in 10 hotspot areas in 

the county 
1.4M 

51.  Installation energy saving and high efficiency firewood 

and charcoal jikos in 8000 households county wide. 
5M 

52.  Support Vulnerable house to use solar energy 2M 

53.  Installation of Biogas in vulnerable homes 4.5M 

54.  Mining policies and Regulations formulated and adopted 3M 

55.  Artisanal Mining Committee established 0.5M 
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56.  Miners trained and sensitized. 2M 

57.  Mining Cooperatives supported 5M 

58.  Reclamation of degraded lands and ASALs county wide 10M 

 Totals 1.899B 

 

Key Plenary Issues on the Sub sector 

Members of public raised the following issues and concerns; 

a) People with Disabilities (PWDs) raised concern on the criteria the department uses to 

identify the vulnerable families to benefit from water tanks purchased by the department 

and if PWDs are part of it as they have not received the tanks.  

 

b) Proposed to department to do more Sensitization among the communities living around 

Kamatira forest on the importance of conserving the forest and avoid logging in the 

forest.  

 

c) Allocate Funds in distribution of indigenous trees which are not for commercial 

purposes especially Bamboo.  

 

d) Department to consider distributing Orangeôs seedlings to the families living around 
Kamatira forest to be alternative source of income. 

 

e) Department to consider reviving Psigirio-Murkwijit Water Project. 

 

f) Purchase of 3 tanks for Sebukwo secondary school as it is in dare need of water and no 

River in the whole sub-location. 

 

g) Monjorwa Water Supply and Sosian Water community Project be revived to serve 

Ortum Town. 

 

h) Concern was raised about the department implementing Siyoi-Aramaket Water Supply 

project which is in KAWASES jurisdiction as it will bring conflict.  

 

i) Department to prioritize Mtelo forest protection and come up with new forest adaptation 

strategy. 

 

Department highlighted   the following regarding above; 

Á Department has drilled borehole and connected with solar at Murkwijit Centre to serve 

people within Murkwijit centre. 

Á Hydrological survey to be done in Sobukwo Area. 

Á The department has employed 16 forest guards to help curb the destruction of Kamatira 

Forest. 
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2.2 Department of Lands, Housing, Physical Planning and Urban Development 

 

Figure 2:SWG for Lands and Urban Development taking comments from stakeholders 

The department comprises of six programmes;  

1. General administration, planning and support services. 

2. Urban Development. 

3. Housing. 

4. Physical Planning and Land Survey. 

5. Kapenguria Municipality. 

6. Chepareria Municipality 
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The Department proposed to undertake the following Projects and Programmes in FY 2025/26 

S/NO PRIORITY PROJECT/PROGRAMME NAME 

AND LOCATION  

PROPOSED BUDGET 

ALLOCATION  

1 Completion of Ardhi House perimeter wall 5M 

2 Construction of 1,000 affordable and quality 

housing units in West Pokot Sub-County 

(FUNDED by National Government) 

1.5B 

3 Purchase of land for cemeteries in Kacheliba and 

Sebit urban areas 

5M 

4 Grading, gravelling and drainage improvement of 

15kms urban roads in Sigor, Ortum,Konyao, Alale, 

Lomut and Kacheliba towns 

20M 

5 Construction of modern bus parks in Sigor and 

Kacheliba towns 

2M 

6 Installation of 5 High Mast Streetlights in 5 select 

urban areas 

7.5M 

7 Installation of 50 smart solar powered streetlights 

in selected urban areas within the 20 wards 

4M 

8 Physical and land use development planning and 

surveying of Chepareria Municipality 

15M 

9 Preparation of zoning plan for Sebit Industrial Park, 

Kitalakapel and Ortum. 

3M 

10 Registration of   of County Public Land 10M 

11 Registration of community land 8M 

12 Digitization of RIMS and Land Use Plans 3M 

13 Mapping of transhumance corridors 3M 

14 Grading, gravelling and drainage improvement of 

Kapenguria municipal roads 

15M 

15 Tarmacking of Kapenguria Municipality 

roads(2Km) 

80M 

16 Installation of smart solar powered streetlights 

within Kapenguria municipality 

4M 

17 Street addressing system in 

KapenguriaMunicipality(Naming of street within 

Makutano town) 

1M 

18 Construction of water hydrant for fire station 10M 

19 Increase of Vehicle Parking within Kapenguria 

municipality 

10M 

20 Purchase of garbage truck for Kapenguria 

Municipality 

16M 
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21 Development of Kapenguria municipal cemetery 2M 

22 Equipping of Fire station 5M 

23 Street addressing system in Kapenguria 

Municipality (Naming of street within Makutano 

town) 

1M 

24 Grading, gravelling and drainage improvement of 

Kapenguria municipal roads 

22.5M 

25 Tarmacking of Chepareria municipal roads 60M 

26 Installation of smart solar powered streetlights 

within Kapenguria municipality 

4M 

27 Purchase of 10-acre land for dumpsite 10M 

28 Preparation of IDeP 5M  
Totals 1.827B 

 

Key Plenary Issues under the subsector 

a) Relocation of dumpsite near Kapenguria Referral Hospital and requested the department 

to come up with better ways of waste management in the county. 

b) Requested the department to consider digitizing land rates. 

c) Decongestion in Makutano Town. 

d) Department should carefully look into the cases of Land demarcation in North Pokot. 

e) Concern on the Physical Planning of Makutano and the buildings within Makutano 

Town as they are not friendly with PWDS. 

Department lead by CECM highlighted the following regarding above issues. 

a) Department has come up with County Waste Management Policy which is 90% 

complete and awaits public participation.  

b) The department has done proposal to donor to relocate dumpsite out of Kapenguria 

town. 

c) The construction of new sewer line is interfering with municipal roads and plan should 

be put in place to come up with new roads. 
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2.3 Department of Roads, Public Works and Transport 

 

The department comprises of Three programmes;  

1. Roads. 

2. Public works. 

3. Transport. 

The Department proposed to undertake the following Projects and Programmes in FY 2025/26 

S/NO PRIORITY PROJECT/PROGRAMME NAME AND LOCATION  PROPOSED BUDGET 

ALLOCATION  

1 Maintenance of existing road network 110M 

2 Opening of new roads 48M 

3 Upgrading of Roads to bitumen standards 70M 

4 Construction of River Crossing Structures (Box Culverts, 

Bridges) 

30M 

5 Installation of Drainage Structures 20M 

6 Purchase of Road Construction equipment 50M 

7 Construction of new footbridges 30M 

8 Maintenance of existing footbridges 21M 

9 Construction of paved parking 10M 

10 Construction of materials testing laboratory 5M 
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11 Design and supervision of all public buildings 5M 

12 Repair of existing road works equipment 10M  
Total 409M 

 

Key Plenary Issues for the Sub Sector 

a) Residence of Aramaket decried to poor state of Aramaket-Water Supply road. 

b) Commented the department on the good job they are doing on the demarcation of roads 

within municipality areas. 

c) Decried the move by the National Treasury to remove Road Maintenance Levy Fund 

(RMLF) from County Budget.  

d) Department of roads informed the public that there were various classification of roads 

within the county and various state agencies responsible for their maintenance that is 

there are roads under; KENHA, KURA, KERA and County Government. 

2.4 Department of Health and Sanitation 
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The department comprises of Three programmes;  

1. General Administration Planning and Support Services 

2. Preventive and Promotive Health Services 

3. Curative and Rehabilitative Health Services 

The Department proposed to undertake the following Projects and Programmes in FY 2025/26 

S/NO 
PRIORITY PROJECT/PROGRAMME NAME 

AND LOCATION  

PROPOSED BUDGET 

ALLOCATION  

1 

Health Leadership and Coordination ï Construction of 

administration blocks, policy and legislative 

interventions, Gazettement and induction of HFMCs 

,etc. 

369M 

2 
Upgrading of sub county hospitals to level 4 - Alale, 

Kacheliba, Makutano, Chepareria, Kabichbich & Sigor 
397M 

3 
Upgrading of Kapenguria County Referral Hospital 

(KCRH)- Mother baby hospital and Amenity wards 
300M 

4 

Improvement of waste management across the PCN 

Hubs/Sub county Hospitals (Modern Incinerators & 

Lagoons) 

172M 

5 
Upgrading of Dispensaries to Health Centres- ward 

specific projects 
115M 

 TOTAL  1.353B 

 

Key Plenary Issues  

a) Department should have strategies to ensure that all those who receive treatment in 

County Government facilities through SHF get all medical drugs and not being referred 

to private chemists. 

b) Department of public health to look on the issue of spillage of raw sewerage from private 

septic tanks during rainy season in Makutano Town. 

c) Most dispensaries have insufficient medical drugs. 

d) Inquired whether Kapenguria Referral   have enough Medical Officers and if the patients 

get their services when they visit there. 

e) Asked the department if Ministry of Health has incorporated óLinda mamaô in the new 

SHA. 

f) Aramaket residence raised concern about the foul smell from the incinerator at 

Kapenguria County Referral Hospital. 
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g) Encouraged the department to create awareness and do more sensitisation to the public 

about SHF and óLinda mamaô programme. 

2.5 Department of Education and Technical Training 

The department comprises of Four programmes; 

1. Administration, planning and support services 

2. Early Childhood Development and Education 

3. Vocational Training Colleges 

4. Basic and Tertiary Education  

The Department proposed to undertake the following projects and programmes for FY 2025/26 

S/NO PRIORITY PROJECT/PROGRAMME NAME 

AND LOCATION  

PROPOSED BUDGET 

ALLOCATION  

1 Policy formulation on management of VTCs 4M 

2 Recruitment   and Employment of 20 qualified VTC 

instructors 

10M 

3 Implementation of CBET curriculum in VTCs 5M 

4 Supplying of ECDE Centers with Outdoor fixed play 

games materials 

13M 

5 ECDE school feeding program. 40M 

6 Supply of Teaching & learning materials to ECDE 

centres. 

10M 

7 County bursary and scholarship funds 600M 

8 Development of County bursary management portal 3M 

9 Purchase of Chairs and octagon tables to ECDE centres 11M 

10 Training of ECDE Teachers on CBC and training of 

VTC instructors on CBET. 

12M 

11 Processing of title deeds for ECDE centers in the 

county 

3M 

12 Bursary and scholarship management policy 3M 

13 Equipping of New Education office Block - 

Headquarters 

23M 

 
TOTAL  737M 

 

Key Plenary Issues 

a) Department to consider giving contracts for the construction of ECDE centres to people 

from the locality where ECDE is situated.  

b) Department to come up with policies to protect their employees especially those working 

under VTC and ECDE centres. 
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c) Department to provide play materials   for the ECDE centres and also have close 

supervision to ensure that learning take place always in all ECDE centres. 

d) Department to come up with success story on issue of bursary. 

e) Department to look into the nationwide discussion about new funding model for 

university students. 

2.6 Department of Agriculture, Irrigation, Livestock and Fisheries 

The department comprises of eight programmes; 

1. General administration, planning and support services. 

2. Crop development. 

3. Irrigation Infrastructure and Land/Water Management and Development. 

4. Agribusiness Development and Marketing. 

5. Nasukuta Livestock Improvement Centre. 

6. Veterinary services Development. 

7. Fisheries Development. 

8. Nasukuta Export Abattoir. 

The Department proposed to undertake the following projects and programmes. 

S/NO PRIORITY PROJECT/PROGRAMME NAME AND  

LOCATION  

PROPOSED 

BUDGET 

ALLOCATION  

1 Maize Seed Subsidy Countywide 80M 

2 Perennials (Mango, Avocado, Macadamia seedlings) 

Countywide 

60M 

3 Cash Crops (Coffee, Tea, Pyrethrum) ï Lelan, Siyoi & 

Kapenguria Wards 

15M 

4 Assorted Horticultural Crops (Onions, Tomatoes, Kales, 

Cabbages Etc) - Countywide 

2M 

5 Laying of soil and water conservation structures- Countywide 10M 

6 Completion & Operationalization Msighwon ï Kipkomo 

S/County, Mrel ï Weiwei Ward irrigation schemes 

20M 

7 Packaging & Dissemination of extension services & 

technologies 

3M 

8 County shows and Trade fairs 3M 

9 Training and Capacity building of Technical staff 1.5M 
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10 Pasture/Fodder seed Bulking expanded (COUNTY HOLDING 

GROUNDS) 

6M 

11 Regularization of all livestock county land 3.5m 

12 Purchase improved livestock breeds 33M 

13 Establishment of Livestock breeding centres -Central,West and 

North pokot sub-counties 

10M 

14 Purchase Small portable feed harvesting and processing 

machines/chopper targeting youth groups ïcounty wide 

1M 

15 Reseeding of denuded land with Pasture seeds ïpokot north and 

central 

2.65M 

16 Provision of camels to farmers in pokot central and north 10M 

17 300-acre Feed lot system 100M 

18 Administration Block construction and equipping (Nasukuta 

breeding centre) 

5M 

19 Perimeter chainlink wire fencing 7M 

20 Pasture established and conserved (Nasukuta breeding centre) 1M 

21 Purchase of improved livestock breeds (Nasukuta breeding 

centre) 

0.6M 

22 Purchase of vaccines and vaccination)-county wide 45M 

23 construction of new Dips- county wide 12M 

24 Rehabilitation Dips of county wide 11.2M 

25 Construction of metallic crushes n)-county wide 16M 

26 Purchase of Foot spray pumps)-county wide 1.6M 

27 Purchase of Acarricides and dewormers)-county wide 5M 

28 Purchase of Artificial insemination seeds and equipment (A.I))-

county wide 

2M 

29 fish hatchery equipping and operationalization ïkapenguria 

ward 

1M 

30 

31 Fingerlings acquisition distribution to farmers-county wide 1.5M 

32 Pond liners distribution to schoolôs county wide 3M 

33 Restocking of Turkwel dam with fingerlings-kasei,Endough 

wards 

2.5m 

34 Purchase of fishing gears for farmers and fisher folks-county 

wide 

0.8m 

35 Purchase of life safety equipment for Turkwel dam-kasei and 

endugh wards 

1m 
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 TOTAL  476.85M 

 

Key Plenary Issues 

a) Asked the department the plans which they have for the highland farmers who practice 

dairy farming and keep sheep for wool. 

 

b) Requested the department to consider giving out variety of seeds to farmers for 

diversification. 

 

c) Inquired about the operationalisation of Nasukuta Export Abattoir as the department has 

been promising to operationalise it year in year out   but no changes, he also raised 

concern about the Three Lorries bought and they are just lying in the yard. 

 

d) Proposed to department to consider having climate change plans to mitigate on the 

raising adverse weather conditions. 

 

The department highlighted the following; 

There is AI programme to serve dairy farmers to improve their breeds. 

Nasukuta has not yet been operationalised due to challenge of Seed Capital however the 

department is putting more efforts to ensure that the region is disease free to access export 

market and also working with farmers on animals fattening programmes.  

2.7 Department of Trade, Energy, Industrialization and Cooperative 

Development 

The Department comprises of Five programmes; 

1. General administration, planning and support services. 

2. Trade, License and Market Development. 

3. Cooperative Development. 

4. Energy. 

5. Industrialization. 

The Department proposed to undertake the following projects and programmes in FY 2025/26 

S/No Priority Project / Programme Name and Location Proposed 

Budget 

Allocation 

1 Construction of fresh produce markets at (mbara, Chepkobe, 

Chemnyal, Kapsangar, Siyoi, Kamketo, Kasei, Kamla) 

40M 

2 Formulation of Energy policy and Amendment of Biashara 

regulations 

10M 

3 Updated Business Register Inventory 6M 
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4 Construction of Market kiosks at (Bendera, Ortum, Kacheliba, 

sigor) 

40M 

5 County Investment Fora (Kapenguria Municipality) 10M 

6 Establishment of Market linkages (County Wide) 5M 

7 Equipping and operationalization of Legal Metrology Lab at HQTR 10M 

8 Construction of honey processing plant at Kapchok and 

Kitelakapel) 

28M 

9 Construction of coffee processing plant at Tapach 25M 

10 Purchasing and distributing milk cooling plants at (Murkwijit, 18M 

11 Establishment of Industrial parks with key infrastructure (County 

Wide) 

250M 

12 Establishment of Leather processing plant at Chepareria 10M 

13 Establishment of Aloe Vera processing plant at Karameri 20M 
 

TOTAL  471M 

 

Key Plenary Issues. 

a) The department should consider adopting energy saving plans on its lighting systems 

for markets. Emphasis to renewable energy methods. 

b) There was concern if the department of weights and measures are doing enough to 

protect consumers from malpractice by scrupulous traders. 

c) It was also noted that the department has constructed many markets but they are yet to 

put in use for the public. 

d) Green grams farmers in Tamkal area decried exploitation by middlemen traders. 

Department highlighted the following; 

They are coming up with new value chains and joint cooperatives for farmers to reduce 

exploitation of farmers in marketing of their products. 
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2.8 Departments of County Public Service Management, ICT & Devolved Units and 

County Executive 

 

The Sector comprises of Eleven programmes; 

1. General administration, planning and support services. 

2. County Executive affairs. 

3. Office of the County Attorney. 

4. Resource Mobilization and donor coordination 

5. Field Administration 

6. County ICT. 

7. Civic Education and Public Participation. 

8. Human Resource Management. 

9. County Record Management. 

10. Peace Building and Reconciliation. 

11. Disaster Risk Management. 

The Sub Sector  proposed to undertake the following projects and programmes for FY 

2025/26 
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S/NO PRIORITY PROJECTPROGRAMME NAME AND 

LOCATION  

PROPOSED 

BUDGET 

ALLOCATION  

FY 2025/26 

1 General Administration Planning and Support Services: 
 

2 Formulation of transport Policy 2M 

3 Procure Fleet Management System 3M 

4 equipping of west pokot makutano sub county office 15M 

5 Land scapping and purchase of furniture for West Pokot 

Subcounty Office- Makutano 

38M 

6 Electricity Connectivity to 13 ward offices 20M 

7 2 LCD screen at makutano & Chepareria town 30M 

8 Equipping and operationalization of  ICT Youth 

empowerment centers in Sigor,Alale,Suam 

12M 

9 ICT infrastructure, connectivity to Sub Counties & Ward 

offices for efficient delivery of services 

18M 

10 Human relief support 60M 

11 Lightning arrestors 50M 

12 Construction of strategic food store at the head quarters 25M 

13 Construction of CPSB Perimeter wall 5M 

14 Construction of CPSB car park 0.5M 

15 Construction of water storage tank 1M 

16 Renovation of office sewage and water piping 0.8M 

17 Construction of CPSB Cabros and Pavements 1.5M 

18 Intercommunity Peace Dialogue 5M 

19 Peace Elders Summit 1.7M 

20 Cross border Intergovernmental peace forums 8M 

21 Peace Cultural Day 10M 

22 Cross border peace Competitions 6M 

23 Establishment of school peace clubs 3M 

24 Radio Peace talks 0.3M 

25 Programme 4:  County Records Management 2M 

26 Records surveys and appraisals 2.2M 

27 Disposal of records, folders and files 1.2M 

29 Formulation of transport Policy 2M 

30 Procure Fleet Management System 3M 

31 Land scaping and purchase of furniture for West Pokot Sub 

county Office- Makutano 

53M 

32 LCD screen Makutano town 30M 

33 Human relief support 60M 
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34 Lightning arrestors 50M 

35 Construction of strategic food store at the head quarters 25M 

36 Construction of CPSB Perimeter wall 5M 

37 Construction of CPSB car park 0.5M 

38 Construction of water storage tank 1M 

39 Renovation of office sewage and water piping 0.8M 

40 Construction of CPSB Cabrols and Pavements 1.5M  
TOTAL  553M 

 

Key Plenary Issues. 

a) Local artists to be involved on peace building initiatives. 

b) Department of peace to consider alternative approaches for peace e.g. Initiating income 

generating activities like practising Irrigation in hot spot areas. 

c) Department of Peace should critically analyse the causes of insecurity along the borders 

as there are emerging issues like; commercialisation of cattle rustling activities and 

design of expanding boundaries.  

d) The department should utilize Ward Administrators to disseminate most of Government 

information to public. 

e) World Peace Week to be held together with World Tourism Week. 

f) The County Government of West Pokot should consider constructing Dams along the 

border and establish fodder reserves for the pastoralists to reduce resources-based 

conflicts.  

g) Political leaders to avoid incitements. 

h) Issues of boundaries with neighbouring counties should be looked into and sorted out. 

i) Need to equip all ward offices and install with electricity and internet. 

j) The department of peace to cultivate culture of peace among west Pokot citizens.   

2.9 Department of Tourism, Sports, Youths affairs, Culture and Social Services 

 The sub sector comprises of 6 programmes; 

1. Sports Development. 

2. Youth Affairs. 

3. Gender and Special Needs 

4. Social protection services 

5. Culture  
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6. Tourism and Wildlife 

The Department proposed to undertake the following projects and programmes for FY 2025/26 

S/NO PRIORITY PROJECT/PROGRAMME  PROPOSED 

BUDGET  

1 Renovation and Maintenance of HQs Office Block 10M 

2 Construction of a Watchmanôs gate and Mini Curio Shop at 

Departmentôs HQs 

3M 

4 Construction of Equipmentôs Store at county HQs 2M 

5 Completion of Mtello cottages 20M 

6 Construction of Nasolot gate and feeder roads 10M 

7 Equipping and renovation of Mtelo social hall 15M 

8 Completion and Equipping of Kopoch Tourism and Hospitality 

Training Center 

400M 

9 Erection of tourist attractions signages 5M 

10 GIS Mapping and documentation of tourism attraction sites 10M 

11 Upgrading of Makutano stadium 150M 

12 Construction of Modern stadium at Nasokol 500M 

13 Construction of 3 sub county stadia 30M 

14 Equipping and operationalization of Kaptabuk high altitude 

athletics training camp 

10M 

15 Renovation and equipping of 4  youth  empowerment centres 8M 

16 Establishment of Talent Academies 30M 

17 Construction of toilets in 4 empowerment centres 4M 

18 Construction of Safe house for GBV 5M 

19 Rehabilitation and operationalization of Cultural centres 8M 

20 Supporting Cultural groups 5M 

21 Tourism destination management committee 2M 

22 Annual Miss tourism 2M 

23 Tourism and Wildlife education awareness 3M 

24 Celebration of International Youth week 4M 

25 County mentorship programme 10M 

26 County Sporting Leagues 10M 

27 Annual Cultural Week 10M 

28 Ondoa Nyasi Initiative 50M 

29 Culture Preservation 5M  
Total 1.321B 
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Key Plenary Issues.. 

a) There is need for department to construct conferences halls and Amphitheaters. 

b) The department should consider alternative ways for funding its projects like Sports 

Fund, P&P   rather only relying on funding from county treasury. 

c) Governorôs Cup tournament to involve all sports and not football only. 

d) Department should do proposals to other development partners to fund some of its 

function 

3.0 RECOMMENDATIONS AND CONCLUSION 

3.1 Recommendations 

Á Enhance own source revenue collection 

Á Strengthen Monitoring and Evaluation in the County to ensure contractors are held 

accountable in term of quality and timelines in service delivery 

Á Improve Oversight and governance 

Á Invest in capacity building of technical staff 

Á Address pending bills 

Á Encourage more women to attend the Public Participation forums. 

Á Department of Economic planning to train and sensitize departments importance of 

coming up with plans which tally with the resources available. 

 

3.2 Conclusion 

Citizen Participation improves transparency and accountability. The public is able to critically 

engage in the social, political, cultural, economic, and environmental impacts of policies, laws 

and development plans. It gives the public a say in deciding how costs and benefits will impact 

different segments of society. Public participation also ensures that governments are held to 

account for their actions and are responsive to the interest of citizens. Participation also 

enhances public confidence and support of the decision-making processes. This process must 

therefore be continuously improved to realize its objectives.  
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Annex 1: Public Participation Programme 

 

 

COUNTY GOVERNMENT OF WEST POKOT  

      P.O. Box 222-30600      

                            KAPENGURIA                                                  
treasury@westpokot.co.ke      www.westpokot.co.ke  

 COUNTY TREASURY    

                          ANNUAL DEVELOPMENT PLAN FY 2025/2026 

PUBLIC PARTICIPATION AND VALIDATION FORUM  

DATE: 27th August 2024                        VENUE: Mtelo Hall   

Time   SESSION  FACILITATOR  

9.30-10.30am   Registration, Introduction & climate setting  Secretariat  

10.30-10.00am  Welcoming Remarks   Chief Officer,  

Finance & Economic 

Planning  

Key note remarks and Official opening of the workshop  CECM Finance & Economic 

Planning  

11.00-3.00pm  ANNUAL DEVELOPMENT PLAN FY 2025/2026  

PRIORITIES  

                           PRESENTATIONS  

1. Water, Environment, Natural Resources and 

Climate Change  

2. Lands, Housing, Physical Planning & Urban 

Development  

3. Roads, Public Works &Transport  

4. County Assembly  

5. Education & Technical Training   

6. Agriculture, Irrigation, Livestock and Fisheries   

7. Health and Sanitation  

8. Trade, Energy, Industry & Cooperative 

Development  

9. County Public Service Management, CT & 

Devolved Units  

10. County Executive and Special programmes   

11. Public service board   

12. Tourism, Sports, Youths affairs, Culture and Social 

Services  

13.  Finance and Economic Planning  

  

Respective CECMs  

http://www.westpokot.co.ke/
http://www.westpokot.co.ke/
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3.00-5.30pm  Plenary  CECM-Finance and 

Economic Planning  

5:30-6:00 Way forward and Closure 

 

ANNEX 2:ADVERT ON CADP FY 2025/26 PUBLIC PARTICICIPATION FORUM  
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Annex 3: Attendance Sheet 
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