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FOREWORD  

Article 10 of the Constitution of Kenya (2010) recognizes democracy and public participation 

as key national values. Further, Article 201 underscores the requirement for both County and 

National Governments to involve the public in financial matters through structured public 

participation. Section 115(1) of the County Government Act, 2012, also stipulates that ñPublic 

participation in the county planning process shall be mandatory.ò 

In line with these provisions, the County Government of West Pokot has consistently engaged 

citizens in the formulation and implementation of policies and programmes since the onset of 

devolution. This year, the Sector Hearings for the County Fiscal Strategy Paper (CFSP) for the 

Financial Year 2025/2026 were held at Kishaunet Showgrounds, bringing together 

representatives from all county wards. 

The public participation forums were widely publicized through advertisements placed on 

January 20, 2024, in two major newspapers and across all local radio stations. During the 

forums, views from stakeholders across the countyôs 20 wards were collected and documented 

in this report. In addition to the submission of memoranda, the forums provided an opportunity 

for the public to engage directly with the County Government, receive updates on the status of 

implemented projects and programmes, and discuss challenges encountered during 

implementation. 

This Public Participation Report for the FY 2025/2026 CFSP captures the citizensô views on 

sectoral priorities. The inputs and comments received will inform the budget ceilings and 

resource allocation in the final CFSP 2025. 

The projected resource envelope for the County stands at Kshs. 7,167,076,810, of which Kshs. 

6,926,120,811 will be from the equitable share of revenue, while Kshs. 240,955,995 will be 

sourced from Own Source Revenue. The allocation of conditional grants will be confirmed in 

the 2025 County Allocation of Revenue Act. 

Despite the limited resources and the numerous needs of our people, the County Government 

remains committed to ensuring optimal, inclusive, and equitable allocation of resources for 

sustainable development across West Pokot. 

 

JOSHUA RUTTO                                                                                                                                  

CECM-FINANCE AND ECONOMIC PLANNING 
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CHAPTER 1.0 INTRODUCTION  

The County Treasury is charged with the responsibility of coordinating the preparation of 

county budget in accordance with the Public Finance Management Act, 2012.Stakeholders 

engagement is mandatory in the budgeting process. In this respect, the County Government of 

West Pokot invited all development partners, county professionals, members of the public and 

any other interest groups to deliberate on priority areas for resource allocation in the FY 

2025/2026-FY 2027-2028 Medium Term Expenditure Framework. The Sector hearings will 

inform budget ceilings in the County Fiscal Strategy Paper, 2025.The hearings was held on 

January 2025 at Kishaunet Show Grounds, West Pokot Sub County. 

The forum was conducted by the provisions of Section 117 of the Public Finance Management 

Act, 2012. The act mandates that a public participation forum be held when formulating the 

County Fiscal Strategy Paper to guarantee accurate representation and inclusion of views and 

proposals from all groups and citizens of the Countyôs planning unit. For clarity and a better 

understanding of the day's agenda, Mr. Joshua Rutto, the CECM-Finance and Economic 

Planning opened the Forum officially. In his Opening statement he thanked all the participants 

and representatives across all the wards, he highlighted the objection of the hearings, the role 

of CBEF and the public in giving inputs, comments and proposals that will shape the ceilings 

of County Fiscal Strategy Paper 2025. 

1.1 Objectives of Sector Hearing 

The objectives of public hearings are drawn from the constitution of Kenya 2010, PFM Act 

2012, County Government Act of 2012 and County Government of West Pokot public 

participation Act, 2015. They are summarized as follows:  

Á To get feedback from the public on county funded programmes/projects; 

Á To identify challenges and gaps in project implementation;  

Á To identify projects/programmes to be implemented during the following 

MTEF budget;  

Á To ensure transparency, accountability in the preparation and implementation of 

the projects and programmes in the budget;  

Á To promote inclusivity in the budget and planning process thus enhance greater 

ownership, participation, posterity, austerity and sustainability of projects. 
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1.2 Legal Framework  

The Constitution of Kenya 2010 under Article 201 (a) and the Public Finance Management Act 

2012 under Section 125 Subsection 2 confer the right to citizens and the obligation on National 

and County Governments to ensure the public participates and is consulted in the budget 

making process. The County Governments Act 2012 also provides a detailed description of 

what public participation and consultations entail. 

1.3 Modalities and platforms for citizen participation  

Under Section 91 of the County Governments Act 2012, the County Government is required to 

facilitate the establishment of structures for citizen participation. During the Public 

participation, the County used the following modalities:  

Á Advertised for the exercise on the January 2025 in the major circulating newspapers in 

order to enhance county and countrywide information dissemination.  

Á The same advert was also uploaded to the county website to increase access through 

the digital platforms.  

Á The County invited views through written memoranda through an email address  

Á Organized sector hearing Forum 

1.4 County Development Priorities 

The Medium-Term Plan will cover the following broad strategic areas: 

a) Investing in Education through development and improvement of ECDE centres, 

provision of learning materials, equipping, establishment of incubation centres, 

workshops and market linkages to youth polytechnics, and technical institutions, 

infrastructure support for primary schools and secondary schools, human resource 

provision and provision of bursary to needy secondary and tertiary institutions students; 

b) Completion and operationalization of all ongoing and stalled projects 

c) Investing in quality, affordable and accessible health care through strengthening 

preventive, curative and promote health services 

d) Investing in affordable housing through construction of affordable housing units 

e) Fast-tracking integrated urban development for Kapenguria Municipality, Chepareria 

Municipality and other towns; 

f) Infrastructure development through opening of new roads and bridges, maintaining the 

existing ones, development and continuous improvement of water resources, water 

supplies, and sewerage systems; 
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g) Increase agricultural, livestock and fish productivity, nutritional security, market access 

and commercialization; 

h) Investing in community social empowerment through social programmes, projects and 

safety nets, youth empowerment, cross border peace initiatives and programmes and 

disaster preparedness; 

i) Strengthening county climate change institutions, mainstreaming of climate change and 

social safeguards and investing in climate change resilience, adaptation and mitigation 

initiatives; 

j) Promoting trade, investment, value addition cooperative and industrial development; 

and 

k) Strengthening devolution, fiscal decentralization and reforms on the need for good 

governance, transparency and accountability for better service delivery and economic 

development. 

All these are aimed at accelerating growth, reduce poverty, transform the structure of the county 

economy and create more jobs, as the county prepares to achieve the upper middle-income 

status by 2030.  

CHAPTER 2.0 DEPARTMENT PROPOSALS FY 2025/2026 

In addition, The County Executive Committee Members and Accounting officers of all the 

departments and Spending Entities walked the attendees through the key highlights of the 

County Fiscal Strategy Paper 2025/2026, as shown below.  

2.1 Proposed Priority Projects and Programmes for FY 2025/2026 County Fiscal Strategy 

Paper 

2.1.1 Health Sector 

a) Upgrading of the Sub County Hospitals across the 6 sub counties-From Level 3 to Level 4 

b) Recruitment and retention of additional 16 staff to operationalize new and strengthening 

service delivery in upgraded health facilities. The department plans to recruit a nephrologist 

for the renal unit and 15 additional health workers across cadres to support new and existing 

facilities 

c) Provision of health financing for strategic sub programmes e.g., Malaria control, Expanded 

Programs on Immunization (EPI), integrated management of childhood illness (IMNCI), 

Environmental Health and Nutrition.  

d) Operationalization of the CHS Act 2019 (Timely payment of CHP Stipend and complete 

the training of 650 CHPs on the Basic Module)  
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e) Strengthen curative health services through provision of adequate health personnel, drugs 

and equipment. 

f) Improve existing health infrastructure in particular the dispensaries earmarked to be health 

centres in each of the 20 wards.  

g) Enhance citizen enrolment to the Social Health Authority (SHA) and streamlining the 

claims processes by health facilities to surpass the departmental target of KSHS 

132,800,000  

h) Routine advocacy, communication and social mobilization (ACSM)/ Health Promotion to 

enhance access to essential health services 

i) Strengthen intersectoral collaboration with implementing partners through the County 

Steering Group (CSG) and other forums such as the Nutrition Technical Forum (NTF) 

j) Increasing the number of ART and EMR sites from 19 to 25 

k) Routine investment in HRH development through short term and long-term courses  

l) Timely Procurement of health products and technologies 

m) Capacity building of staff on supply chain management 

n) Procurement of assorted medical equipment for health facilities across the county to 

strengthen the countyôs diagnostic capacity 

o) Routine and timely promotion of staff and absorption of HIV Program staff from USAID 

Ampath Uzima 

p) Support for human resource development through in service training, support staff to 

undergo training   in Kenya School of Government (KSG) 

q) Purchase of utility vehicles, Ambulances and motorbikes for support supervision and 

referral   

r) Enhance evidence-based interventions through research 

2.1.2 Education Sector 

a) Promoting staff of 42 instructors and 40 ECDE officers  

b) Employment of 20 new VTC trainers/instructors and 400 ECDE teachers  

c) Equipping education administration Block offices at HQs 

d) Provision of Capitation grants for 2000 trainees at Ksh15,000  

e) Provision of 10,000 tons of fortified Porridge to ECDE learners countywide 

f) Construction of office and two classroom blocks for new VTCs at Tamugh VTC, Chesubet 

VTC and Muino VTC  

g) Capacity building for 1000 ECDE teachers on CBC curriculum and 60 VTC trainers on 

CBET curriculum  
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h) Completion and operationalization of Alale, Chesubet and Sondany VTC 

i) Construction of 200 ECDE centres countywide  

j) Equipping of 500 ECDE centres with learning and teaching materials and furniture 

countywide 

k) Provision and installation of water tanks for 800 ECDE centres (Provision of WASH 

facilities in ECDE centers)   

l) Provision of 600 ECDE digital learning/ training devices to ECDE teachers  

m) Provision of bursary and infrastructure support to 45,000 students (Secondary, colleges and 

Universities) 

2.1.3 Agriculture, Irrigation, Livestock and Fisheries 

Agriculture and Irrigation 

a) Support maize seed subsidy 

b) Provision of perennials seedlings ï mango, avocado 

c) Provision of cash crop seedlings - coffee, tea, pyrethrum 

d) Provision of assorted horticultural crops seed - onions, tomatoes, kales, cabbages 

e) Sustainable land management 

f) Rehabilitation of old irrigation schemes and construction of 1 new irrigation scheme 

g) Packaging and dissemination of extension services and technologies 

h) Holding the County Agricultural show and Trade fair  

i) Training and capacity building of technical staff 

j) Surveying and regularization of Department land 

k) Development of Food and Nutrition Security Policy and enactment of the County 

Agricultural Sector Steering Coordination Mechanism (CASSCOM) and Livestock 

sale yard Bills 

l) Operationalization of the Keringet Agricultural Training Centre (ATC) 

m) Establishment of market linkages 

Nasukuta Livestock Improvement Centre 

a) 150-acre Feed lot system at Nasukuta LIC 

b) Construction of an administration block and equipping of training hostel 

c) Establishment of 20 hectares of pasture/fodder  

d) Harvesting and conservation of 98 hectares of pasture 

e) Purchase of farm implements - mower, baller, sower and feed mixer 

Livestock production 
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a) Purchase of improved livestock breeds ï Galla goats, Dorper sheep, Wool sheep, Dairy 

bulls, Sahiwal bulls  

b) Establishment of livestock breeding centres - Runo and Kitelakapel 

c) Reseeding of denuded land with pasture seeds ï Pokot North and Central Sub counties 

Fisheries development  

a) Equipping and operationalization of fish hatchery 

b) Purchase and distribution of pond liners to schools  

Veterinary development services 

a) Vaccination of           380,00 cattle, 800,000 sheep and goats, 500 dogs 

b) Construction of 10 metallic cattle crushes  

c) Strengthening extension services 

d) Purchase of 1,500 litres of acaricides, dewormers and         spray pumps 

e) Purchase of AI seed 2000 straws 

2.1.4 Trade, Industrialization, Energy, Investment and Cooperative Development  

a) Formulation of West Pokot County Energy Policy and Amendment of Biashara Mashinani 

regulation. 

b) Training of 10 department staffs. 

c) Training of traders, entrepreneurs on consumer protection, entrepreneurship and financial 

management skills and updating of business register county wide. 

d) Recruitment of 2 Cooperative officers, 2 Cooperative auditors, 2 energy officers, 2 

licensing officers,1 ICT Officer and 2 weigh and measure officer. 

e) Purchasing of one utility vehicle and five motorcycles for sub-counties.  

f) Calibration and stamping of 500 weighing and measuring equipment county wide. 

g) Renovation and maintenance of five Saleyards. 

h) Equipping and operationalization of Legal metrology Lab (Weigh and Measures Lab). 

i) Completion of Marich Regional Market. 

j) Provision of affordable credit to Biashara Mashinani Fund. 

k) Conducting and holding 1 West Pokot County Investment Fora. 

l) Updated business inventory/register. 

m) Revitalization of 10 cooperative societies. 

n) Auditing of cooperative societies county wide. 

o) Training of Cooperative management committees on governance and management. 
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p) Repairing and maintenance of existing street lights County Wide. 

q) Promotion of technology acquisition and transfer. 

r) Renovations of 10 fresh produce markets and 5 bodaboda sheds county wide. 

s) Solarization of 10 fresh produce markets county wide. 

t) Renovation and maintenance of sub-county offices. 

u) Construction of West Pokot County Industrial and aggregation centres. 

2.1.5 Kapenguria Municipality  

a) Formulation of Kapenguria Municipality By-laws. 

b) Grading and gravelling of 15kms of urban roads in Kapenguria Municipality. 

c) Upgrade to Bitumen standards of 3kms of urban roads for Kapenguria Municipalities. 

d) Relocate and close the current Kapenguria municipal dumpsite and develop new one at 

Kopoch county land 

2.1.6 Chepareria Municipality  

a) Grading and gravelling 10kms of urban roads in Chepareria Municipalities. 

b) Upgrade to Bitumen standards 2kms of urban roads for Chepareria Municipalities 

respectively. 

c) Purchase 1 double-cabin vehicle utility vehicle to be used by the Chepareria municipality 

2.1.7 West Pokot County Public Service Board  

a) Induction of new board members 

b) Formulation of  3 policies 

c) Construction of perimeter wall at the CPSB  

d) Construction of car park at the CPSB  

e) Installation of Water storage tank at the CPSB  

f) Construction of Cabros and pavement at the CPSB  

g) Renovations of CPSB Sewage & water pipping 

2.1.8 West Pokot County Assembly  

a) Completion and Equipping of County Assembly Restaurant 

b) Completion and Equipping of Speakers Residence 

c) Equipping of Modern County Assembly Complex. 

d) Construction of 10 Ward Offices 

e) Provision of Car Loan and Mortgages to 40 Staff. 

f) Equipping of Modern Library and Members Hub in Modern Assembly 
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2.1.9 Lands, Physical Planning, Housing and Urban Development  

a) Recruitment of 25 technical staff into the Department comprising the fire crew/fighters, 

sub-county physical planners, Land Valuer, sub-county land surveyors, town administrators 

among others. 

b) Formulation of West Pokot County Land policy and County GIS usage Guidelines. 

c) Purchase of 5-acres of land at Kacheliba and 5-acres of land at Sebit for siting solid waste 

disposal/dumping sites. 

d) Planning, surveying and registration of a target of 50 parcels of public land owned by 

various County Departments 

e) Undertake community land registration for 3 communities of Masol, Lomut and Weiwei 

and issue them with 3 community land title deeds. 

f) Install 50 smart solar powered streetlights distributed within Konyao, Alale, Sina, Tamugh, 

Orolwo, Kasei, Romus urban centres. 

g) Construct 1200 affordable housing units in Kapenguria, Sigor and Alale in partnership with 

State Department for Housing and Urban Development. 

h) Complete preparation and approve the physical and land use development plans for 

Amakuriat, Sigor, Cheptuya, Kanyarkwat, Ortum and Kacheliba urban centres that have 

stalled over time.  

i) Purchase 1 double-cabin utility vehicle to be used by the department  

j) Undertake grading and gravelling of 20kms of urban roads in Sigor, Ortum, Konyao, 

Amakuriat, Lomut and Kacheliba towns. 

k) Complete the upgrade to bitumen standards remaining 0.6kms of existing 0.4kms of tarmac 

in Kacheliba town. 

l) Acquire 2 acres of land for the expansion of Chewoyet Primary School 

2.1.10 Water, Environment, Natural Resources and Climate Change  

Water services 

a) Drilling of 15 boreholes in Alale, Kiwawa, Kasei, Kapchok, Kodich, Suam, Riwo, 

Endough, Masol, Kapenguria 

b) Upgraded 10 Boreholes to solar powered in Kapchok, Riwo, Suam, Kodich Kiwawa and 

Masol 

c) Establishment of 6 new gravity scheme in Lomut, Tapach, Lelan and Siyoi wards  
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d) Rehabilitation of gravity schemes in Kapenguria, Mnagei, Siyoi, Lelan, Tapach, Lomut, 

and Weiwei wards 

e) Protection of 10 water springs in Siyoi, Kapenguria, Mnagei, and Tapach wards. 

f) Construction of 3 water pans in Masol, Kapchok, Kiwawa wards 

g) Desilting of 3 water pans in Masol, Kapchok, Kiwawa and Kodich wards 

h) Construction of 7sand dams in Alale, Kiwawa, Kodich, Kasei and Riwo wards 

Environment and Natural Resources 

a) Distributions of tubes and seeds to youth and women groups in Tapach, Lelan, Siyoi, 

Mnagei, Kapenguria and Chepareria wards Environmental sensitization in Riwo ward, 

Kacheliba sub-county and Pokot central i.e sustainable charcoal burning, tree planting, 

sustainable agricultural practices. 

b) Piloting and sensitization on FMNR in Kacheliba sub-county (Suam, Kapchok and Kodich 

wards) 

c) Installation of 3-in-1 waste segregation bins at, Makutano, Chepareria, Ortum, Sigor and 

Kacheliba Towns 

d) Designation of the solid waste management at Makutano, Chepareria, Ortum, Sigor and 

Kacheliba 

e) Supporting women and youth groups tree nurseries through buy the seedlings to farmers in 

Pokot south (4 wards), Kapenguria ward, Riwo ward and Mnagei ward, 

f) Tree planting, sensitization to all farmers farming along Suam River 

Forestry 

a) Survey, mapping and beaconing of Sekerr forest (Mtelo forests), Chepnyal forests, Penon 

(Parua forests), Kamatira forest, Kalapata forests, Lorsuk forests, Kachakalau forests, 

Kapkoris forests and Karas forests. 

b) Establishment of tree nurseries in each sub-county (Chepareria, Wakor, Kabichbich, 

Chepnyal, Alale and Kacheliba. 

c) Identification of tree species within county headquarters (all departments, public places 

within county headquarters) 

d) Distributions of tubes and seeds to youth and women groups in Tapach, Lelan, Siyoi, 

Mnagei, Kapenguria and Chepareria wards 

e) Construction of Kamatira fire breaks 

f) Planting of Bamboo seedlings in public institution and riparian zones (Kotoruk river and 

Siyoi River 

g) Planting of trees along the roads within county headquarters (Sakas Road, Bendera road, 
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Chewoyet road, Kamuino road and Kishaunet road. 

Land Reclamation 

a) Construction of in-situ and ex-situ water harvesting structures, construction of hay store 

and pasture establishment, training project beneficiaries in Tikit Masol Ward 

b) Construction of soil and water structures in Arpollo in Lomut ward and Emboasis in 

Kapenguria ward. 

c) Implementation of FLLoCA Climate Resilience Investments  

2.1.11 Tourism, Youth Affairs, Sports and Culture Development  

a) Construction of Kopoch Tourism & Hospitality Training Centre Completion, Equipping 

and operationalization of Mtelo Cottages 

b) Renovation and Equipping of Mtelo Social Hall 

c) Completion and operationalization of Makutano Stadium (Football, Running track, a 

basketball court and Volleyball,) 

d) Equipping Kaptabuk Athletics Camp  

e) Purchase of iron ï sheets for vulnerable households (Ondoa Nyasi initiative Programme) 

f) Cultural Week Celebration 

g) Establishment of Governors Cup Competition 

h) Renovation of Youth Empowerment centers  

i) Miss Tourism Competitions 

j) Drilling and Solaring of borehole at Makutano stadium 

k)  Beaconing and Fencing of Nasokol sports land.  

l) Beaconing and Fencing of Morpus Tourism and Cultural centre 

m) Renovation and Maintenance of Headquartersô Office block 

n) Purchase of office furniture and equipment for Headquarters & sub counties 

o) Purchase of desktops, laptops, printers & projectors 

p) Construction of Watchmanôs Gate and Mini Curio Shop Display 

q) GIS Mapping and documentation of Tourism Attraction Sites 

r) Erecting of Tourism Attraction Signages 

s) Construction of Nasolot Ticketing Office 

t) Development of Nasolot management plan 

u) World tourism day celebration 

v) Facilitation for Destination Management committees  

w) Tourism Advertising Awareness and county branding 
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x)  Facilitation for Global birding day 

y) Construction of watch towers at Nasolot game reserve 

z) Construction of Campsite and Feeder Roads 

aa) Sensitization of Tourism and Hospitality users 

bb) Construction of Muino Sintagh Cottages 

cc) Establishment of herbal Centre in Makutano (Mnagei ward) 

dd) Construction of Ushanga Production Centers in Kacheliba and Morpus 

ee) Completion of Masol Cultural library 

ff)  Mapping of Cultural sites / sacred shrines   

gg) Cultural competitions and events in Wards 

hh) Support for Senior Citizens and council of elders. 

ii)  Facilitation for Traditional dancers 

jj)  Celebrations for International Women and Child days (Woman Days, African Child, Girl 

Child and Sixteen days of activism) 

kk) Purchase of iron- sheets for vulnerable House Holds (Ondoa Nyasi initiative) 

ll)  Disability week 

mm) PWDs assistive devices purchase 

nn) Sensitization for children against harmful practices (FGM, Exploitation) 

oo) Purchase of KICOSCA Kits & equipmentôs 

pp) Construction of youth empowerment center at Kamila (Kiwawa ward) 

qq) Training of coaches and referees  

rr) Construction of Konyao Sub County Stadium  

ss) Facilitation for KICOSCA games 

tt) Facilitation for County leagues and Tournaments 

uu) Youth Mentorship programs 

vv) Facilitation for County Youth Week 

ww) Facilitation for Performing Artists 

2.1.12 Finance and Economic Planning  

a) Operationalization of CIMES (County Integrated monitoring and Evaluation system 

and E-CIMES 

b) Construction of perimeter wall for county treasury 

c) Preparation of county medium term review 

d) Upgrade of Department ICT infrastructure and Security 

e) Purchase and Installation Audit (Team Mate) system 

f) Purchase of 4 utility vehicles and 10 motorbikes for Audit and Revenue functions 

g) Public sensitization on e-procurement and AGPO 

h) Capacity development of County staff on PFM, M&E, Planning, Budgeting and Social 

intelligence 
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i) Update of County statistical Abstract 

j) Purchase of Tagging Machine for County Asset and Liabilities Management 

2.1.13 County Executive  

a) Completion of governorôs office complex block 

b) Government coordination of the entire cabinet and governors round table meetings with 

development partners 

c) Local and external investors engagement 

d) Landscaping of West Pokot subcounty office at Makutano 

e) Facilitation for screening and correction surgeries 

2.1.14 Public Works, Roads and Infrastructure  

a) Continue to Develop, Rehabilitate and Maintain County Roads 

b) Build staff Capacity for efficient and effective service delivery. 

c) Recruit more Technical Personnel for Effective Service delivery 

d) Protection of County Road Reserves 

e) Improve on Project management of construction and maintenance of public 

buildings and other infrastructure 

f) Modernize the County Garage Unit for Better County Fleet Maintenance 

g) Construct a Materials Lab for Material Testing 

2.1.15 Special Programmes  

a) Humanitarian relief food and Non food items 

b) Installation of lightening arrestors 

c) Construction of strategic food store  

d) Motor Vehicle 

e) Resource mobilization 

f) Donor coordination 

2.1.16 County Public Service Management, ICT and Devolved Units  

a) Landscaping of West Pokot Sub County office at Makutano 

b) Parking shed at Governorôs Office Block 

c) Erection of LCD screen at Makutano 

d) Completion of Governorôs Office Complex Block 

e) Equipping and operationalization of ICT Youth empowerment Centreôs in Sigor, Alale, 

Makutano, 

f) ICT infrastructure, connectivity to Sub Counties & Ward offices for efficient delivery 

of services 

g) Networking of Sigor Sub County Hospital 

h) Automation of County Systems (Bursary, HMIS, IDMS) 

i) Structural Cabling & Networking of New Education block building 

j) CCTV installation of Makutano Sub County office & County mechanical garage 

k) Procurement of Human Resource System 

l) Quarterly Review of performance Management 

m) Training on new human resource information system Kenya (HRIS) ï Payroll 
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n) Training on Government Human Resource Information System (GRIS) 

o) Human and payroll audit 

p) Purchase of records mobile shelves 

q) Purchase of archival boxes 

r) Purchase of records branded folders 

s) Procurement of Motor-bike for records section 

t) Training of Security officers 

u) Procurement of security uniforms 

v) Purchase of security Vehicles & county attorney office 

w) Purchase of Security Radio calls and scanning machines 

x) Renovations of 4 ward offices ï Siyoi, Tapach, Lomut & Kasei 

y) Procurement of a laptop for security office, & Protocol office 

z) Furniture for the lower governorôs boardroom 

aa) Purchase of tents for governorôs residence 

bb) Medical insurance for staff 

2.2 County Ongoing Projects that requires funding in FY 2025/26 

Project Name Project Objective Planned Targets Allocation 

in FY 

2024/25 

Contract 

Sum 

Additional 

Amount 

Required-

FY 2025/26 

Additional 

Amount 

Required-

FY 

2026/27 

Additional 

Amount 

Required-

FY 

2027/28 

Trade, Industrialization, Energy, Investment and Cooperative Development 

Construction of 

Marich Regional 

Market (County 

Contribution) 

Improve Business 

working 

environment and 

Market linkages 

1 20 M 109 M 20 M 0 0 

Tourism, Youth Affairs, Culture and Sports 

Kopoch Tourism 

and Hospitality 

Training Centre 

To be a centre for 

Tourism and 

Hospitality training 

1 0 520 M 200 M 150 M 100 M 

Kaptabuk High 

Altitude Athletics 

Training Centre 

To nurture talent 1 0 9 M 6 M 3 M  

Mtelo Cottages To promote 

Meetings, 

Inventions, 

Conventions and 

Exhibitions (MICE) 

1 1 M 10 M 7 M 3 M  

Makutano 

Stadium 

To nurture talent 1 0 20 M 10 M 7 M 3 M 

Health and Sanitation 

Upgrading Sub 

County Hospitals 

to level 4 

Construction and 

equipping of a 

comprehensive 

health centre in 

Makutano 

Township -Phase 

Two; Construction 

of an additional 

floor 

A functional level 

4 sub county 

hospital 

constructed in 

Pokot West Sub 

County 

9,414,660 54 M 43 M 38 M - 
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Upgrading of Sigor 

SCH to level 4 

A functional level 

4 facility at Sigor 

with a two 24 bed 

wards, a laundry 

unit and Kitchen, 

twin staff house, 

an X ray unit and 

a modern 

incinerator 

40 M 40 M 18 M 10 M - 

Operationalization 

of the West Pokot  

County CHS Act 

of 2020 

Community  

Health Services  

(CHS) Act 2020 

Payment of monthly 

Stipend to 2423 

CHPs 

Timely payment 

of Monthly CHP 

stipend of Kes 

5,000 (2500 -

county, 2500 -

national) to 2423 

CHPs 

138,706,194 145.38 M 152,053,806 145.38 M 145.38 M 

County Public Service Management,ICT and County Executive 

Governorôs office 

complex block 

Provide office space 1  25    

Education  and Technical Training 
Completion of 

Education 

Administration 

Block at HQ 

To create sufficient 

office space  
Completion and 

equipping   
15,000,000 36,612,987 21,612,987 0 0 

 

2.3 Policy documents requirement for FY 2025/26 

S/No Required Policy instrument Status Total Cost Required 

to develop 

General Economic and Commercial Affairs 

1 West Pokot County Energy policy New 2 M 

2 West Pokot County Investment policy Ongoing 1 M 

3 Biashara Mashinani Regulations New 3 M 

TOTAL 6 M 

Water, Environment, Natural Resources and Climate Change 

1 Water policy and Act  Ongoing 0.5M 

2 Forest Policy and Act New 3 M 

4 Noise pollution policy  New 0.5M 

TOTAL 4.0M 

Lands, Physical Planning, Urban Development and Housing 

1 West Pokot County Land use policy New 2M 

2 Kapenguria Municipality By-Laws New 3M 

3 GIS Usage Guidelines and Standards New 1M 
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TOTAL 6M 

Tourism,Culture,Youths Affairs and Sports 

1 West Pokot County Tourism Policy New 2 M 

2 West Pokot County Sports Policy New 2 M 

3 West Pokot County Social Protection Policy New 2 M 

TOTAL 6 M 

Health and Sanitation 

1 Amendment of the West Pokot County 

Facility Improvement Fund Act of 2019; 

Development of the WPC FIF Act 

Regulations 2025 

New 4.2 M 

2 Development of the West Pokot County 10-

year Sector Plan 

New 5.5 M 

3 Development of the West Pokot County 

Health Strategic Plan 2025-2027 

New 3.5 M 

4 Development of the Risk Management Policy 

for the West Pokot Department of Health and 

Sanitation 

New 3.5 M 

TOTAL 13.2 M 

Agriculture, Rural and Urban Development 

1 Food and nutrition security policy New 0.5 M 

2 County Agricultural Sector Steering 

Coordination Mechanism  

New 3 M 

3 West Pokot County Livestock sale yard bill New 3 M 

SUB -TOTAL 6.5 M 

County Public Service Management,ICT and 

1 Formulation of transport & fleet management 

Policy                                                                    

New 0.5 M 

2 Formulation of Human Resource 

Management Policy Manual 

New 0.5 M 

3 County Enforcement policing Act New 0.5 M 

4 Formulation of disciplinary manual New 0.5 M 
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5. Formulation of Records Management 

procedural manual 

New 0.5 M 

6 County ICT Policy  New 0.5 M 

7 Formulation of order of protocol policy  New 0.5 M 

SUB-TOTAL 3.5 M 

Roads, Public Works and Transport 

1 
Amendment of the County 

Roads Maintenance Act, 2016 

New 0.5 M 

2 Construction Material Testing and Use 

standards Policy 

New 0.8 M 

TOTAL  1.3 M 

Education and Technical Training 

1. ECDE Policy on ECDE labour-based 

projects  

New 1 M 

2. County Vocational training centers Bill Ongoing 2 M 

3. County Pre-school Education Bill New 2 M 

4. County Bursary and infrastructure 

development fund policy  

New 1 M 

 TOTAL  5M 

County Public Service Board 

1 Formulation of retirement Policy                                                                    New 0.75 

2 Formulation of Appointment Policy New 0.75 

3 Formulation of disciplinary manual New 0.75 

TOTAL  2.25 M 
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CHAPTER 3.0 SECTOR PRIORITY PROJECTS  

3.1 Health Sector 

3.1.1 New Priority Projects  

Sub 

Programme 

Project name and 

Location (Ward/Sub 

County/ county wide) 

Description of activities Estimated 

cost (Ksh. 

In 

Millions.) 

Source of 

funds 

Time frame 

(Q1,Q2, 

Q3,Q4) 

Performance Indicator Targets Status (New 

/ ongoing) 

Implementing 

Agency 

Link to cross cutting 

issues (green 

economy, PWDs 

etc.) 

Justifications 

Programme 1: General administration planning and support services  

Management of 

the Human 

Resources for 

Health 

Support the payment of 

CHP stipends across the 

county 

Payment of monthly CHP 

stipends 

74 County 

Government 

and the 

National 

Government 

Q1-Q4 Number of CHPs 

receiving the Monthly 

Stipend 

2423 Ongoing DoHS PWDs 

considerations to be 

made 

 

Conduct timely 

promotion of Staff in line 

with the schemes of 

Service 

Finalize phase 3 of 

promotions and 

redesignations to clear the 

backlog 

15 County 

Government 

of West Pokot 

Q1-Q4 Number of staff 

promoted 

120 Ongoing DoHS -  

Recruitment and 

retention of staff to 

operationalize new and 

existing health facilities 

health facilities 

Recruitment of new staff 

across cadres including a 

nephrologist for the Renal 

unit 

15 County 

Government 

of West Pokot 

Q1-Q4 Number of staff 

recruited 

16 New DoHS PWDs 

considerations to be 

made 

 

Health 

Governance and 

Coordination 

Amendment of the West 

Pokot County FIF Act to 

align with the national 

Act. and Development of 

the FIF regulations. 

Conduct workshops to 

amend the existing FIF Act 

and develop FIF regulations 

to operationalize the Act 

5.5 County 

Government 

of West Pokot 

Q1-Q4 An amended FIF Act, 

Regulations for the 

West Pokot FIF Act 

developed 

2 New DoHS PWDs 

considerations to be 

made 

 

Development of a 10-

year sector plan for the 

department 

Conduct a workshop to 

develop the 10-year sectoral 

plan for the Department of 

Health and Sanitation 

3.5 County 

Government 

of West Pokot 

& Partners 

Q1-Q4 10-year sectoral Plan 

developed 

1 New DoHS PWDs 

considerations to be 

made 

 

Development of a 5 -year 

County Strategic plan for 

the department 

Conduct a workshop to 

develop a 5 -year County 

Strategic plan Department 

of Health and Sanitation 

3.5 County 

Government 

of West Pokot 

& Partners 

Q1-Q4 a 5 -year County 

Strategic plan for the 

Department of Health 

and Sanitation in Place 

1 New DoHS PWDs 

considerations to be 

made 

 

Development of Risk 

Management Policy for 

the department of Health 

and Sanitation 

Conduct a workshop to 

develop The Risk 

Management Policy for the 

Department of Health and 

Sanitation 

3.5 County 

Government 

of West Pokot 

& Partners 

Q1-Q4 Risk Management 

Policy for the Health 

Sector in Place 

1 New DoHS PWDs 

considerations to be 

made 
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Procurement of utility 

vehicles for the HMTs 

Purchase of Utility vehicles 

for the HMTs- Toyota 

Landcruiser Hard top &   

Ambulances 

20 County 

government 

and partners 

Q1-Q4 Number of utility 

vehicle for HMTs 

procured 

8 New DoHS & MoH - Use of Green 

energy, Disability 

compliance 

 

Social Health 

Insurance (SHI) 

Enrollment 

Support 

Countywide advocacy for 

the enrollment into SHI 

Advocacy via local FM 

stations, Supervision of 

CHPs by HMTs, 

Sensitization of 

Stakeholders, Facility In-

reaches by Civil 

Registration  

15 County 

Government 

Q1-Q4 Number of new SHA 

registrations, Number 

of new IDs issued 

150,000 

new SHA 

registrations

, 10,000 

new IDs 

issued 

Ongoing DoHS/NGAO PWDs 

considerations to be 

made 

 

Total 155  

Programme 2: Curative and Rehabilitative Health Services  

Upgrading of 

sub county 

hospitals to level 

4 

 

Construction of the 

Radiology unit in Sigor 

Sub County Hospital, 

Weiwei ward, Pokot 

Central Sub County 

Construction and equipping 

of the imaging unit in Sigor 

SCH 

13 County 

Government 

Q1-Q4 Number of radiology 

services available at 

Sigor SCH 

2 New Department of 

Health and 

Sanitation (DoHS) 

Use of Green energy, 

Disability 

compliance 

 

Construction of staff 

Houses in Sigor SCH, 

Weiwei ward, Pokot 

Central SC 

Construction of 2 twin staff 

Houses in Sigor SCH, 

12 County 

Government 

Q1- Q4 Number of housing 

units constructed 

12 New DoHS Use of Green energy, 

Disability com 

 

Construction of the 

Radiology unit in 

Kabichbich HC, Lelan 

Ward, Pokot South Sub 

County 

Construction and equipping 

of the imaging unit in 

Kabichbich HC, 

13 County 

Government 

Q1-Q4 Number of radiology 

services available at 

Kabichbich HC, 

2 New Department of 

Health and 

Sanitation (DoHS) 

Use of Green energy, 

Disability 

compliance 

 

Construction of General 

Wards (M&F) in 

Chepareria SCH, 

Chepareria ward, 

Kipkomo 

Construction of Male and 

Female General Wards in 

Chepareria SCH 

22 County 

Government 

Q1-Q4 Number of Wars 

constructed 

2 New DoHS Use of Green energy, 

Disability 

compliance 

 

Construction of a Drug 

store in Chepareria SCH, 

Kipkomo, SCH 

Construction and equipping 

of a modern drug store in 

Chepareria SCH 

12 County 

Government 

Q1-Q4 Number of modern 

Drugstores constructed 

1 New DoHS Use of Green energy, 

Disability 

compliance 

 

Construction of a 

maternity unit in 

Kabichbich HC, Lelan 

Ward, Pokot South 

Construction and equipping 

of a maternity unit in 

Kabichbich HC 

8 County 

Government 

Q1-Q4 Number of operational 

maternity units in place 

1 New DoHS Use of Green energy, 

Disability 

compliance 

 

Construction of a modern 

lab in Kabichbich HC, 

Lelan Ward, Pokot South 

SC 

Construction and equipping 

of a modern lab in 

Kabichbich HC 

12 County 

Government 

Q1-Q4 Number of functional 

Modern Labs 

1 New DoHS Use of Green energy, 

Disability 

compliance 
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Construction of a modern 

out patient department 

(OPD) Kacheliba SCH, 

Suam ward, Kacheliba 

SC 

Construction of a modern 

OPD in Kacheliba sub 

county hospital 

25 County 

Government 

Q1-Q4 Number of functional 

OPDs 

1 New DoHS Use of Green energy, 

Disability 

compliance 

 

Construction of a septic 

tank to operationalize the 

new structures in 

Kacheliba SCH 

Construction of a large 

capacity septic tank in 

Kacheliba SCH 

8 County 

Government 

Q1-Q4 Number of functional 

Modern Labs 

1 New DoHS Use of Green energy, 

Disability 

compliance 

 

Fencing of the Kacheliba 

SCH, Suam Ward, 

Kacheliba SC 

Fencing of the Kacheliba 

SCH using chain link 

10 County 

Government 

Q1-Q4 Number of facilities 

fully fenced 

1 New DoHS Use of Green energy, 

Disability 

compliance  

 

Construction of staff 

Houses in Alale HC, 

Alale ward, Pokot North 

SC ] 

Construction of 2 twin staff 

Houses in Alale HC 

12 County 

Government 

Q1-Q4 Number of housing 

units constructed 

12 New DoHS Use of Green energy, 

Disability com 

 

Construction of General 

Wards (M&F) in Alale 

HC, Alale ward, Pokot 

North SC 

Construction of Male and 

Female General Wards in 

Alale HC 

20 County 

Government 

Q1-Q4 Number of Wars 

constructed 

2 New DoHS Use of Green energy, 

Disability 

compliance 

 

Completion of the 

Makutano Health centre, 

Mnagei, West Pokot SC 

Completion of the second 

floor of the Makutano HC 

12 County 

Government 

Q1-Q4 Number of floors 

constructed 

1 Ongoing DoHS Use of Green energy, 

Disability 

compliance 

 

Installation of a lift in the 

Makutano HC 

4 County 

Government 

Q1-Q4 Number of Lifts 

installed 

1 Ongoing DoHS Use of Green energy, 

Disability 

compliance 

 

Construction of an ablution 

block for Makutano HC 

4 County 

Government 

Q1-Q4 Number of functional 

ablution blocks 

1 Ongoing DoHS Use of Green energy, 

Disability 

compliance 

 

Construction and equipping 

of both the Kitchen and the 

laundry units in Makutano 

HC 

15 County 

Government 

Q1-Q4 Number of operational 

Kitchens and laundry 

units 

2 New DoHS Use of Green energy, 

Disability 

compliance 

 

Upgrading of a 

the Kapenguria 

County Referral 

Hospital 

(KCRH) 

Construction of the 

Mother Baby Hospital in 

KCRH, Kapenguria 

ward, West Pokot SC 

Construction of the Mother 

Baby Hospital in KCRH- 

Phase 1 

35 County 

Governments, 

Partners 

Q1-Q4 Number of hospital 

complexes Completed 

1 New DoHS Use of Green energy, 

Disability 

compliance 

 

Construction of the 

Amenity Ward/Units in 

KCRH, Kapenguria 

ward, West Pokot SC 

Construction of the 

Amenity Wards/Unit in 

KCRH 

Phase 1 

45 County 

Governments, 

Partners 

Q1-Q4 Number of Amenity 

Units Completed 

1 New DoHS Use of Green energy, 

Disability 

compliance 

 

Total 282  

Programme 3: Preventive and Promotive Health Services  
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Improvement of 

waste 

management 

across sub 

county 

hospitals/PCN 

Hubs 

Construction of Modern 

incinerators 

Construction of Modern 

incinerators in Sigor SCH, 

Chepareria SCH, Makutano 

HC, Kabichbich HC 

20 County 

Government 

Q1-Q4 Number of functional 

incinerators in Sub 

County hospitals 

6 New DoHS Use of Green energy, 

Disability 

compliance 

 

Upgrading of 

dispensaries to 

health centres 

Completion of ward 

specific projects 

(Dispensaries and Health 

centres) -OPDs, staff 

houses, pit latrines, 

fencing 

Completion of incomplete 

ward specific projects in 

Psigirio, Kapkoris, Serewo, 

Kesot, Chepnyal, Tiinei, 

Orolwo, Kasei, Ombolion, 

Kauriong, Kasitet, Sina, 

Kaptabuk, Sebit, Mbara, 

Tamkal, Lomut and 

Surumben dispensaries and 

health centres 

60 County 

Government 

Q1-Q4 Number of incomplete 

projects Completed 

100 Ongoing DoHS Use of Green energy, 

Disability 

compliance 

 

Total 80  

Grand Total 517  

3.1.2 Staff Establishment 

Programme Title Designation Authorized 

establishmen

t 

Number of 

current in post as 

at 30th June 2024 

Funded 

Position in FY 

2024/25 

Position to be 

Funded in FY 

2025/26 

Projected Position 

to be Funded in FY 

2026/27 

Projected Position to 

be Funded in FY 

2027/28 

General 

Administration, 

Planning and Support  

County Executive Committee 0 1 1 1     

County Chief Officer 0 1 1 1     

Accountant [1] 10 1 1 1     

Administrative Officer [1] 8 2 2 2     

Administrative Officer [2] 8 1 1 1     

Assistant Director Administration 1 1 1 1     

Health Administration Officer [1] 4 1 3 3     

Health Administration Officer [2] 6 1 3 3     

Office Administrative Assistant [2] 2 1 7 7     

Senior Assistant Office Administrator 2 1 1 1     
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Senior Health Administration Officer 6 2 2 2     

Assistant Community Health Officer [3] 20 2 2 2     

Community Health Assistant [2] 25 12 22 22     

Community Health Assistant [3] 6 1 1 1     

Senior Clerical Officer 15 4 4 4     

Clerical Officer [1] 20 4 4 4     

Clerical Officer [1] - General Office Service 30 1 1 1     

Chief Clinical Officer 6 1 1 1     

Chief Registered Clinical Officer 12 13 13 13     

Principal Clinical Officer 4 1 1 1     

Principal Registered Clinical Officer [2] 12 8 11 11     

Registered Clinical Officer [1] 50 15 25 29     

Registered Clinical Officer [1] ï Anaesthetist 30 17 17 17     

Cook [1] 20 2 2 2     

Dental Specialist [2] 12 4 4 4     

Dental Technologist [3] 20 2 7 7     

Deputy Chief Dental Technologist 4 2 2 2     

Senior Driver 50 42 42 42     

*HRM Assistant [2] 12 1 1 1     

HRM & Development Officer [1] 4 1 1 1     

Assistant Health Records & Information Mgt. 

Officer [1] 

60 25 37 37     

ICT Assistant [2] 20 1 1 1     

ICT Officer 15 1 1 1     

Chief Medical Lab Officer 10 7 7 7     
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Laboratory Technologist [3] 150 56 66 69     

Senior Medical Eng. Technician 25 11 11 11     

Assistant Director - Medical Services 5 1 1 1     

Deputy Director - Medical Services 9 9 9 9     

Medical officer 70 26 36 36     

Medical Specialist [1] 20 3 4 6     

Senior Assistant Director - Medical Service 6 2 2 2     

Senior Deputy Director - Medical Services 5 5 5 5     

Senior Medical Officer 30 18 18 18     

Senior Medical Specialist 20 3 3 3     

Medical Social Worker [1] 25 12 12 12     

*Registered Nurse [3] ï Anaesthetist 30 5 5 5     

Chief Nursing Officer 15 2 2 2     

Chief Registered Nurse 25 9 9 9     

Enrolled Nurse [1] 90 183 193 193     

Nursing Officer  40 9 9 13     

Principal Nursing Officer 7 1 1 1     

Registered Nurse [2] 120 206 236 236     

Chief Nutrition & Dietetics Officer 10 2 2 2     

Nutrition & Dietetics Officer 60 39 46 46     

Deputy Chief Orthopedic Technologist 4 1 5 5     

Orthopaedic Trauma Technician [2] 15 8 11 11     

Senior Orthopaedic Trauma Technician 5 1 4 4     

Assistant Chief Pharmacist 6 2 2 2     
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Deputy Chief Pharmaceutical Technologist 6 2 2 2     

Deputy Chief Pharmacist 5 1 1 1     

Pharmaceutical Technologist [2] 15 1 1 1     

Pharmaceutical Technologist [3] 20 19 29 29     

Pharmacist 5 1 2 2     

Senior Pharmaceutical Technologist 7 2 2 2     

Senior Pharmacist 5 3 3 3     

Senior Assistant Public Health Officer 9 3 3 3     

*Assistant Public Health Officer [3] 10 3 3 3     

Assistant Public Health Officer [2] 20 1 1 1     

Chief Assistant Public Health Officer 10 1 1 1     

Chief Public Health Officer 9 1 1 1     

Principal Assistant Public Health Officer 6 1 1 1     

Public Health Assistant [2] 20 7 17 17     

Public Health Assistant [3] 30 7 7 7     

Public Health Officer 20 17 20 20     

Senior Public Health Assistant 10 5 5 5     

Senior Public Health Officer 9 1 1 1     

Assistant Chief Physiotherapist 5 7 7 7     

Assistant Occupational Therapist [3] 16 4 4 4     

Assistant Physiotherapist [3] 20 1 1 1     

Chief Assistant Occupational Therapist 10 10 10 10     

Senior Physiotherapist 14 11 11 11     

Principal Radiographer 4 1 1 1     
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Radiographer [3] 15 6 19 19     

Chief Radiographer 8 2 2 2     

*Records Management Assistant [2] 10 1 1 1     

Senior Reception Assistant [1] 23 3 3 3     

Supply Chain Management Assistant [4] 10 5 5 5     

Supply Chain Management Officer [1] 20 10 10 10     

Cleaning Supervisor [1] 15 2 2 2     

Support Staff [1] 60 1 1 1     

Mortician 12 0 6 6     

System Administrator 10 0 4 4     

Assistant ICT officer 10 0 3 3     

ICT Officer 10 0 3 3     

Support Staff Supervisor 20 4 4 4     

TOTAL   1804 938 1119 1132     

WAGE BILL(ANNUALLY) in Millions 1,495 1,514     

 

 

3.2 Education Sector 

3.2.1 New Priority Projects  

Sub-

program 

Project name/location 

(ward/sub-

county/countywide)  

Description of activities  Estimated cost 

(ksh) 

Source of 

funds 

Time 

frame 

Performanc

e indicators  

Targets  Status  Implementing 

agency 

Link to cross cutting 

issues 

Justification 

a) Programme 1: General Administration, planning and suppose services 
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 Promoting staff of 42 

instructors and 40 ECDE 

officers 

 

Identification of instructors and ECDE 

staff due for promotion 

Launch requisition for promotion of staff 

with CPSB 

Promote the staff 

8M 

 

12M 

CGWP Q1 List of 

promoted 

staff 

 

82 ongoing County 

Department of 

Education and 

Technical 

training 

Staff motivation and 

increase productivity 

Stagnation in one job 

group for over 7 years 

 Employment of 20 new 
VTC trainers/instructors 

and 400 ECDE teachers 

 

Needs assessment for courses in VTCs 
and ECDE teachers 

Raise intend for advertisement of vacant 

positions with CPSB 
Conduct interviews 

Hire qualifying candidates 

Deploy hired trainers to VTCs and ECDE 
centers 

27M CGWP Q1 List of hired 
staff  

Deployment 

list 

420 ongoing County 
Department of 

Education and 

Technical 
training 

Improve quality of 
training and learning 

Substandard ratio of 
teacher to pupil ratio 

and Trainer to trainee 

ratio 

 Equipping and 

operationalization of 
Education office block 

Preparation of specification, tendering, 

supply and delivery  

10M CGWP Q1 Number of 

furniture 
and 

equipment 

delivered  

Complete 

installation 
of furniture 

and 

stationery 
equipment  

New County 

Department of 
Education and 

Technical 

training 

Improve working 

environment 

The department has 

no office space 

 20 Staff capacity building 

training  

 

Conduct training needs assessment on 

skills cap 

(TNA) 
Raise intend list for training 

 

1,200,000 CGWP Q1 List of hired 

staff  

Deployment 
list 

20 ongoing County 

Department of 

Education and 
Technical 

training 

Quality, efficiency and 

effectiveness of service 

delivery 

Existence of skills cap 

b)  c) Vocational Education and Training 

 Capitation grants for 

2000 trainees at 

Ksh15,000 Countywide 

Disbursement of capitation grants to all 

9-county public VTCs 

30M 

 

 

CGWP Q1 Payment 

vouchers 

Bank 
statements 

Cash books 

 

ongoing County 

Departmen

t of 
Education 

and 

Technical 
training 

Ensure all tools 

and equipment 

are 
environmentally-

friendly 

Ensure recycling 
of used materials 

Plant trees in all 

county VTCs  

Increase access, 

retention and 

completion rate 
Increase quality of 

training 

Existence of 

underfunded budget 

 Construction of office 
and two classroom block 

at Tamugh VTC, 

Chesubet VTC and 
Muino VTC 

 

Preparation of working drawings 
Preparation of bill of quantities 

Preparation of necessary procurement 

documents 
Award of contract 

Management/supervision of project 

Issue of completion certificate after lapse 
of DLP 

Handing over of the twin workshop block 

to vtcôs BoG 

18M   CGWP Q2 Completion 
certificate 

Photographs 

Payment 
vouchers 

Occupation/

use of the 
workshop 

Complete 
and use the 

workshop 

three (3) 
years 

New County 
Department of 

Education and 

Technical 
training 

Improve working and 
learning environment 

The institution has no 
office space and 

classrooms 

 Capacity building for 60 

VTC trainers on CBET 

curriculum 

 

Conduct training needs assessment on 

skills cap 

(TNA) 
Raise intend list for training 

3M CGWP Q1 List of 

trained staff  

Deployment 
list 

60 ongoing County 

Department of 

Education and 

Comply  with the 

training standards of 

CBET 

New mode of 

curriculum  
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Procure a trainer Technical 

training 

 Completion of Alale, 

Chesubet and Sondany 
VTC 

 

Preparation of bill of quantities 

Preparation of necessary procurement 
documents 

Award of contract 

Management/supervision of project 
Issue of completion certificate after lapse 

of DLP 

Handing over of the twin workshop block 
to vtcôs BoG 

10.5M CGWP Q2 Completion 

certificate 
Photographs 

Payment 

vouchers 
Occupation/

use of the 

institutions 

Complete 

and use the 
institution in 

one (1) year 

Planning 

stage 

County 

Department of 
Education and 

Technical 

training 

Increase access, 

retention and 
completion rate 

Increase quality of 

training 

Incomplete 

Does not meet TVET 
standards for 

registration 

 Operationalization of 

Alale, Chesubet and 

Sondany VTC with 
(specialized equipment 

and furnitureôs) 

Preparation of bill of quantities 

Preparation of necessary procurement 

documents 
Award of contract 

Management/supervision of project 

12M CGWP Q2 Photos of 

tools and 

equipment 
Payment 

vouchers 

Complete 

and use the 

workshops in 
one (1) year 

Planning 

stage 

County 

Department of 

Education and 
Technical 

training 

Improve qty of training 

and working and 

learning environment 

The institution is 

currently incomplete 

and un-opetrational 

C) ECDE 

 Provision of 10,000tons 

fortified Porridge to 

ECDE learners 
countywide  

Specification 

Tendering process  

Purchase and distribution 
 

35M CGWP Q2 Number of kgs  

supplied 

10,000 tons new Education & TT Increase access, 

retention and 

completion rate 
Improve pupils 

health and nutrition 

Motivates pupils from 

ASAL areas to attend 

school 

 Equipping 500 ECDE 
centers with learning and 

teaching materials  and 

furniture  

Preparation of BQs and work plans 
Tendering process  

 

10M CGWP FY 
2024/2025 

No. of ECDE 
centres supplied 

with learning 

materials 

500 Ongoing Education & TT Improve quality of 
learning and teaching 

environment 

The schools have no 
learning and teaching 

materials 

 Construction of 200 

ECDE centers at 

countywide 

Preparation of BQs 

Tendering process  

Construction works 

200M WPCG FY 

2024/2025 

Number of 

latrines 

constructed 

200 New Education & TT Improve learners 

hygiene, health and 

sanitation standard 

No toilets within the 

school 

 Provision and installation 
of water tanks for ECDE 

centres (Provision of 

WASH facilities in 
ECDE centers) 

Preparation of BQs and work plans 
Tendering process  

Construction works 

10M WPCG FY 
2024/2025 

Number of 
Water tanks 

supplied 

800 New Education & TT Improve learners 
hygiene, health and 

sanitation standard 

No water connection in 
the school for use 

 Provision of ECDE 

digital learning/ training 
devices 

Preparation of BQs and work plans 

Tendering process  
Supply and distribution 

12M WPCG FY 

2024/2025 

Number of 

EIDU devices 
provided 

10,000 

learners 

New Education & TT Improve quality of 

learning 
Improve curriculum 

service delivery 

  

New mode of 

curriculum 
delivery 

 Capacity building of 
1000 ECDE teachers on 

CBC curriculum  

Conduct training needs assessment on 
skills cap (TNA) 

Raise intend list for training 

Procure a trainer 

2M GOK Q1 List of trained 
teachers  

 

1000 ongoing County 
Department of 

Education and 

Technical 
training 

Comply  with the 
training standards of 

CBC program 

New mode of 
curriculum  

d) Bursary and Infrastructure Development 
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 Awarding County 

bursary to students  

Advert 

application  

Committee Reports 

disbursements 

600M GOK  Q1  Number of 

beneficiaries 

awarded 

Payment 

schedules 
Bank 

statements 

List of 
beneficiaries 

45,000 ongoing County 

Department of 

Education and 

Technical 

training 

Increase access, 

retention and 

completion rate 

Increase quality of 

learning 

The establishment of 

bursary has brought 

about triple increase in 

school enrolments, 

retention and 
completion rates 

 Development of county 

bursary portal  

Preparation of specification, tendering 

and installation 

3M CGWP Q1 Portals of 

system 

installed 

1 New County 

Department of 

Education and 
Technical 

training 

Increase access, 

transparency and 

efficiency 
 

Lack of an MIS system 

 Infrastructural 
development support for 

Primary school 

Preparation of specification, tendering 
and construction work 

10M CGWP Q1 Number of 
primary school 

constructed 

20 New County 
Department of 

Education and 

Technical 
training 

Increase access, 
retention and 

completion rate 

Increase quality of 
teaching 

The schools are 
dilapidated and 

inadequate classrooms 

available 

 Infrastructural 

development support for 

Secondary schools 

Preparation of specification, tendering 

and construction work 

10M CGWP Q1 Number of 

secondary 

schools 
constructed 

20 New County 

Department of 

Education and 
Technical 

training 

Increase access, 

retention and 

completion rate 
Increase quality of 

teaching 

The schools are 

dilapidated and 

inadequate classrooms 
available for 

registration 

  

3.2.2 Staff Establishment 

Programme Title Designation Authorized 

establishment 

Number of current 

in post as at 30
th
 

June 2024 

Funded 

Position in FY 

2024/25 

Position to be Funded 

in FY 2025/26 

Projected Position to 

be Funded in FY 

2026/27 

Projected Position to be 

Funded in FY 2027/28 

GENERAL 

ADMINISTRATION 

PLANNING AND 

SUPPORT 

SERVICES 

 

COs 2 2 2 2 2 2 

Administrators 2 3 3 2 2 2 

Procurement officers 2 2 2 2 2 2 

Accounts clerk 2 1 1 2 2 2 

HRMD 2 2 2 2 2 2 

ICTO 2 1 1 2 2 2 

Clerical staff 4 2 2 4 4 4 

Drivers 4 4 4 4 4 4 
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Support staff 8 4 4 8 8 8 

ECDE  Director ECDE 1 0 0 1 1 1 

Assistant Director 1 1 1 1 1 1 

Assistant Director ECDE 

Curriculum 

1 0 0 1 1 1 

ECDE Curriculum officer 1 0 0 1 1 1 

Sub county ECDE 

coordinators 

7 9 9 9 9 9 

ECDE ward coordinators 20 31 31 31 31 31 

ECDE Teachers (I.II &III) 2060 1660 1660 2060 2060 2060 

VOCATIONAL 

EDUCATION AND 

TRAINING 

Director  VET 1 0 0 1 1 1 

Assistant Director VET 1 1 1 1 1 1 

Principal Technical Training 

officer 

1 0 0 1 1 1 

Senior T. Training officer 4 3 3 4 4 4 

VTC managers 9 9 9 12 12 12 

Instructors (I,II&III) 72 52 52 72 72 72 

Accounts clerk 9 3 3 12 12 12 

Office administrative 

assistance 

9 2 2 60 60 60 

Support staff 60 5 5 60 60 60 

BURSARY AND 

INFRASTRUCTURE 

DEVELOPMENT 

 

Director County Bursary 

and infrastructure 

1 1 1 1 1 1 

Chief Bursary Administrator 1 0 0 1 1 1 

ICT Bursary data clerks 4 3 3 4 4 4 

TOTAL 2291 1801 
1801 2361 

2361 2361 

WAGE BILL  (ANNUALLY) KSH  

808,913,160 

KSH           

1,050,891,480 

 

         KSH 

1,050,891,480 

         KSH 

1,050,891,480.00 
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3.3 Agriculture, Irrigation, Livestock and Fisheries  

3.3.1 New Priority Projects  

Sub 

Programme 

Project name and 

Location (Ward/Sub 

County/ county wide) 

Description of 

activities 

Estimated 

cost (Ksh. 

In 

Millions.) 

Source of 

funds 

Time frame 

(Q1,Q2,Q3,Q4) 

Performance 

Indicator 

Targets Status 

(New/ongoing) 

Implementing 

Agency 

Link to cross 

cutting  

Justification 

Genaral 
Admnistraion 

Survey and registration 
of Department land 

Regularized  
Land Ownership 

-All Department 
lands/plots 

1.5M County 
government 

Q2 - Q4 No of department 
land with 

ownership 
documents 

7  New Agriculture 
,livestock & 

fisheries 

Green 
economy 

consideration 

Determined 
ownership of 

government 
assets 

Development 

of 1 bill and 1  

Policy 

 

Initiation 
Drafting 

Stakeholder 

sensitization 
Cabinet approval 

County assembly  

3.5M County 
Government 

& Partners 

Q2, Q3,Q4 Number of 
bill/policy 

developed 

2 New Agriculture 
,livestock & 

fisheries 

Gender 
inclusivity 

Establishing 
legal and 

supportive 

frameworks 

Packaging & 
Dissemination of 

extension services & 

technologies 

Procurement 3M County 
Government 

& Partners 

Q1,Q2,Q3 & Q4 -Number of 
monthly reports,  

--Number of 

Technologies 
disseminated 

12 
 

4 

New Dept. of Agric & 
Partners 

Climate 
change 

adaptation 

Gender 
inclusivity 

Livelihood 
diversification 

Increase 

productivity 

Installation of CCTV  Specifications 

Tendering 
Installation 

3M County 

Government 

Q2, Q3 CCTV system 

installed 

1 New Department of 

agriculture 

Information 

and 
Technology 

Security  

Construction of car park 

shade 

Specifications 

BQ 
Tendering 

Works 

 

3.5M County 

Government 

Q2, Q3 Car park shade 

erected 

1 New Department of 

agriculture 

Green 

economy 
consideration 

Assets 

protection 

County shows & Trade 

fairs 

Procurement & 

Implementation 

5M County 

Government 

Q1 & Q2 Number of shows 

& Trade fairs 

held 

1 New Department of 

agriculture 

Climate 

change 

adaptation 
 

Farming 

technologies 

transfer 

Staff 

Development 

Training and Capacity 

building of Technical 

staff 

Staff nomination 1.5M County 

Government 

Q2 Number of staff 

trained & 

capacity build 

10 New Dept. of 

Agriculture 

Gender 

inclusivity 

Knowledge and 

skills 

enhancement 
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 Rehabilitation of Sook 

and Kapchok Ward 

Agricultural offices 

BQs 

Award & 

tendering 

Works 

4M County 

Government 

Q2,Q3,Q4 Number of 

offices 

rehabilitated 

2 New Dept. of 

Agriculture 

Green 

economy 

Government 

assets 

management 

Sub Total   25M         

Programme 2 : Crop Development and Management  

Crop 

Development 

 

Maize Seed Subsidy 

Countywide 

Specification,  

Beneficiary 

identification, 
Specification  

Procurement, 

Delivery & 
Distribution 

130M County 

Government 

Q3 Number of 

beneficiaries & 

Number of 
tonnes 

83,333 New Dept. of 

Agriculture 

Climate 

change 

adaptation 
Gender 

inclusivity 

Prevalence of 

high poverty 

level 
Need for 

adoption of new 

technologies 

Perennials (Mango, 

Avocado seedlings) 

Countywide 

Beneficiary 

identification, 

Specification  
Procurement, 

Delivery & 
Distribution 

12M County 

Government 

& Partners 

Q3 & Q4 Number of 

beneficiaries & 

Number of 
Seedlings 

5,000 New Dept. of Agric & 

Partners 

Climate 

change 

adaptation 
Gender 

inclusivity 

Livelihood 

diversification 

Support 
agrinutrition 

Environmental 
conservation 

Cash Crops (Coffee, 

Tea, Pyrethrum) ï 
Lelan, Siyoi & 

Kapenguria Wards 

Beneficiary 

identification, 
Specification  

Procurement, 

Delivery & 
Distribution 

11M County 

Government 
& Partners 

Q3 & Q4 Number of 

beneficiaries & 
Number of 

Seedlings 

650 New Dept. of Agric & 

Partners 

Green 

economy 
consideration 

Gender 

inclusivity 

Livelihood 

diversification 
Environmental 

conservation 

 Support of soil testing 

and advisory 

Sample 

collections 
Testing 

Dissemination 

1.5M County 

Government 
& Partners 

Q2, Q3, Q4 Number of 

farmers whose 
soils have been 

tested 

 New Dept. of Agric & 

Partners 

Green 

economy 
consideration 

 

Environmental 

conservation 
Soil fertility 

improvement 

Horticulture 

Crop 
Development 

Assorted Horticultural 

Crops (Onions, 
Tomatoes, Kales, 

Cabbages Etc) ï 

Countywide 

Procurement, 

Beneficiary 
identification, 

Delivery & 

Distribution 

3M County 

Government 
& Partners 

Q3 & Q4 Number of 

beneficiaries 
supported 

60 

Groups 

New Dept. of Agric & 

Partners 

Gender 

inclusivity 

Enhancing 

agrinutrition 
Livelihood 

diversification 

Land 

development 

Laying of soil and water 

conservation structures- 

Countywide 

BQ, Procurement 

of tools, Mapping 

of Sites, Laying 
Implementation 

3.5M County 

Government 

& Partners 

Q1, Q2, Q3 & Q4 Km of 

Conservation 

structures laid 

600 New Dept. of Agric & 

Partners 

Climate 

change 

adaptation 
Gender 

inclusivity 

Environmental 

conservation 

Purchase of soil 
conservation tools and 

equipment 

Specification 
Procurement 

1.5M County 
Government 

& Partners 

Q2, Q3 Number of tool 
kits procured 

27 New Dept. of Agric & 
Partners 

Climate 
change 

adaptation 

Environmental 
conservation 

Irrigations 

Development 
 

Rehabilitation of 

irrigation schemes ï  

BQ, tendering & 

Award 

26M County 

Government 
& Partners 

Q2 & Q3 Number of 

irrigation 
Schemes 

rehabilitated  

13 New Dept. of Agric & 

Partners 

Climate 

change 
Gender 

inclusivity 

Livelihood 

diversification 
Environmental 

conservation 
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Construction of 1 new 

irrigation scheme 

Feasibility study 

Mobilization 

Design 

BQ 

Tendering 

50M County 

Government 

& Partners 

Q2 & Q3 Number of 

irrigation 

Schemes 

Operationalized 

1 New Dept. of Agric & 

Partners 

Climate 

change 

adaptation 

Gender 

inclusivity 

Livelihood 

diversification 

Environmental 

conservation 

Purchase of solarised 
water pumps ï 

Kapchok,Kodich, Suam 

Riwo, Chepareria, Batei, 
Sekker, Weiwei, Lomut, 

Mnagei, Kapenguria, 

Endugh 

Specification 
Beneficiary 

identification 

 

5M County 
Government 

& Partners 

Q2, Q3 Number of water 
pumps and 

farmers 

supported 

56 New Dept. of Agric & 
Partners 

Climate 
change 

adaptation 

Gender 
inclusivity 

Livelihood 
diversification 

Environmental 

conservation 

Agricultural 

mechanization 

Construction of a tractor 

shade 

BQ 

Award 

Works 

3M County 

Government 

& Partners 

Q2, Q3 Number of shade 

erected 

1 New Dept. of Agric & 

Partners 

Green 

economy 

consideration 

Asset 

management 

Sub Total   246.5M         

Livestock, Veterinary and Fisheries 

Project Name 

General 

Description Of 

Activities  

Estimated 

Cost 

(Ksh) 

Source Of 

Funds  

(Q1,Q2,Q3,Q4) Performance 

Indication  

Targets Status 

(New/Ongoing) 

Implementing 

Agency 

Link To 

Cross 

Cutting 

Issues   

Justification 

Programme 1 ; General Administration, Planning and Support Services 

Intercomm 

installation at Kilimo 

House 

Specifications 

Tendering 

Award  
Installation 

1.2M County 

Government 

Q2, Q3 Number of 

intercomm 

system installed 

1 New Agriculture 

,Livestock & 

Fisheries 

Information 

and 

Technology 

Enhanced 

office 

communication 

Staff Development  Training and 

Capacity building of 
Technical staff 

1.5M County 

Government 

Q3, Q4 Number of staff 

trained 

10 New Agriculture 

,Livestock & 
Fisheries 

Gender 

inclusivity 

Knowledge 

and skills 
enhancement 

Extension Services County shows & 

Trade fairs 

3M County 

Government 

Q1, Q2 Number of 

shows & Trade 
fairs held 

1 New Agriculture 

,Livestock & 
Fisheries 

Climate 

change 
adaptation 

 

Livestock 

technologies 
transfer 

Packaging & 

Dissemination of 

extension services & 

technologies 

2.5M County 

Government 

Q1, Q2, Q3 & 

Q4 

Number of 

Technologies 

disseminated 

5 New Agriculture 

,Livestock & 

Fisheries 

Climate 

change 

adaptation 

Gender 

inclusivity 

Livelihood 

diversification 

Increase 

productivity 

Sub Total 8.2M   
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Programme 2: Livestock Production and Range Management  

Pasture/Fodder Seed 
Bulking 

Expanded(COUNTY 

HOLDING 
GROUNDS) 

Procurement 
Land preparation 

Planting 

Harvesting 
Conservation 

6M County 
Government 

Q2-Q4 No Of Acres 
Under 

Pasture/Fodder 

Seed 

300 Acres 
Under 

Pasture/Fodder 

Seed 

New Agriculture 
,Livestock & 

Fisheries 

Climate 
change 

adaptation 

 

Fodder 
conservation 

Purchase Improved 

Livestock Breeds 
 

Procurement 

Distribution 

1.8M County 

Government 

Q2-Q4 Number of 

Dairy bulls  

12 Dairy bulls New Agriculture 

,Livestock & 
Fisheries 

Climate 

change 
adaptation 

 

Livelihood 

diversification 
Increase 

productivity 

4.23M County 
Government 

Q2-Q4 Number of 
Galla bucks 

235 Galla bucks New Agriculture 
,Livestock & 

Fisheries 

Climate 
change 

adaptation 

 

Livelihood 
diversification 

Increase 

productivity 

1.8M County 

Government 

Q2-Q4 Number of 

Sahiwal bulls  

15 Sahiwal 

bulls 

 

New Agriculture 

,Livestock & 

Fisheries 

Climate 

change 

adaptation 
 

Livelihood 

diversification 

Increase 
productivity 

4.05M County 

Government 

Q2-Q4 Number of 

dorper rams 

270 Dorper 

rams 

New Agriculture 

,Livestock & 
Fisheries 

Climate 

change 
adaptation 

 

Livelihood 

diversification 
Increase 

productivity 

0.75M County 

Government 

Q2-Q4 Number of 

rams 

30 Corriedale 

rams 

New Agriculture 

,Livestock & 
Fisheries 

Climate 

change 
adaptation 

 

Livelihood 

diversification 
Increase 

productivity 

Establishment Of 
Livestock Breeding 

Centres ïRuno and 

Kitalekapel  

BQ 
Tendering Award 

10M County 
Govôt 

Q2-Q4 No. Of 
Livestock 

Breeding 

Centres 

Established 

2 Livestock 
Breeding 

Centres 

New Agriculture 
,Livestock & 

Fisheries 

Green 
economy 

consideration 

Multiplication 
of improved 

breeds 

150-acre Feed lot 

system at Nasukuta 
LIC 

Specification 

BQ 
Tendering 

Award 

Delivery of animals 

15M County 

Govôt 

Q2,Q4 Feed lot system 

established 

1 feed lot 

system 
established 

New Agriculture 

,Livestock & 
Fisheries 

Climate 

change 
adaptation 

 

Increase 

productivity 

Reseeding Of 
Denuded Land With 

Pasture Seeds ïPokot 

North And Central 

Identification 
Procurement 

Reseeding 

2.65M County 
Govôt 

Q2-Q4 No. Of Acres  
Denuded 

Reseeded 

250 Acres  
Denuded 

Reseeded   

New Agriculture 
,Livestock & 

Fisheries 

Green 
economy 

consideration 

Environmental 
conservation 

Fodder 

conservation 

Sub Total  46.28M         

Programme 3; Nasukuta LIC 
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Construction of 

Administration block 

at Nasukuta LIC 

BQ 

Tendering 

Construction Works 

10M County 

Government 

Q2-Q4 Number of 

Administration 

block 

constructed 

1 

administration 

block 

constructed 

New Agriculture 

,Livestock & 

Fisheries 

Green 

economy 

consideration 

Training 

facility 

currently 

dilapidated and 

not in use  

Equipping of hostels 
at Nasukuta LIC 

training facility 

BQ 
Tendering 

Construction Works 

5M County 
Government 

Q2-Q4 Number of 
facility 

refurbished and 

equipped 

1 LIC 
refurbished and 

equipped 

New Agriculture 
,Livestock & 

Fisheries 

Green 
economy 

consideration 

Training 
facility 

currently 

dilapidated and 
not in use  

Purchase of 

Nasukuta LIC 

farm implements; 

1 mower, baller, 

sower  and  feed 

mixer 

 

Specification 

Tendering 
Purchase and 

delivery 

1.4M County 

Government 

Q2-Q4 Number of 

mower 
purchased 

1 Mower New Agriculture 

,Livestock & 
Fisheries 

Climate 

change 
adaptation 

Fodder 

conservation 

Specification 

Tendering 

Purchase and 

delivery 

2.5M County 

Government 

Q2-Q4 Number of 

baller 

purchased 

1 Baller New Agriculture 

,Livestock & 

Fisheries 

Climate 

change 

adaptation 

Fodder 

conservation 

Specification 

Tendering 

Purchase and 
delivery 

0.6M County 

Government 

Q2-Q4 Number of feed 

mixer 

purchased 

1 Feed mixer New Agriculture 

,Livestock & 

Fisheries 

Climate 

change 

adaptation 

Fodder 

conservation 

Specification 

Tendering 
Purchase and 

delivery 

0.3M County 

Government 

Q2-Q4 Number of rake 1 Rake New Agriculture 

,Livestock & 
Fisheries 

Climate 

change 
adaptation 

Fodder 

conservation 

Specification 
Tendering 

Purchase and 

delivery 

0.2M County 
Government 

Q2-Q4 Number of 
sower 

1 Seed 
sower/spreader 

New Agriculture 
,Livestock & 

Fisheries 

Climate 
change 

adaptation 

Fodder 
conservation 

Specification 
Tendering 

Purchase and 

delivery 

1.8M County 
Government 

Q2-Q4 Number if 
boom sprayer 

1 Boom sprayer New Agriculture 
,Livestock & 

Fisheries 

Climate 
change 

adaptation 

Fodder 
conservation 

Specification 

Tendering 

Purchase and 
delivery 

0.3M County 

Government 

Q2-Q4 Number of 

miller 

1 Diesel 

powered feed 

miller 

New Agriculture 

,Livestock & 

Fisheries 

Climate 

change 

adaptation 

Fodder 

conservation 

Pasture 

Establishment And 
Conservation at 

Nasukuta LIC 

 

Specification 

Tendering 
Purchase and 

delivery 

1M County 

Government 

Q2-Q4 No Of Acres Of 

Pasture And 
Fodder 

Established 

50  Acres Of  

Pasture And 
Fodder 

Established 

New Agriculture 

,Livestock & 
Fisheries 

Climate 

change 
adaptation 

Fodder 

conservation 

Sub Total   23.1M         

Programme 4; Veterinary Services 
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Purchase of Vaccines 

And Vaccination-

County Wide 

Specification 

Tendering 

Purchase and 

delivery 

16.5M County 

Govôt And 

Partners 

Q2-Q4 No. Of 

Livestock 

Vaccinated  

 

360,000 Cattle 

,760,000 

Sheep/Goats, 

500 Dogs and 

vaccinated 
 

New Agriculture 

,Livestock & 

Fisheries 

Green 

economy 

consideration 

Disease control 

Construction Of  

Metallic Crushes N)-

County Wide 

BQ, 

Tendering 

Construction Works 

15M County 

Govôt And 

Partners 

Q2-Q4 No. Of Metallic 

Crushes 

Constructed 

10 Metallic 

Crushes 

Constructed  

New Agriculture 

,Livestock & 

Fisheries 

Green 

economy 

consideration 

Disease control 

Purchase Of Foot 
Spray Pumps)-

County Wide 

Specification 
Tendering 

Purchase and 

delivery 

3.5M County 
Govôt And 

Partners 

Q2-Q4 No. Of Foot 
Spray Pumps 

Purchased 

350 Foot Spray 
Pumps 

Purchased 

New Agriculture 
,Livestock & 

Fisheries 

Green 
economy 

consideration 

Disease control 

Purchase  Of 

Acarricides And 
Dewormers)-County 

Wide 

Specification 

Tendering 
Purchase and 

delivery 

5M County 

Govôt And 
Partners 

Q2-Q4 Litres Of 

Acaricides And 
Dewormars 

Procured 

1,500 Litres Of 

Acaricides . 
2000 Litres Of 

Dewormars 

Procured 

New Agriculture 

,Livestock & 
Fisheries 

Green 

economy 
consideration 

Disease control 

Purchase Of 
Artificial 

Insemination Seeds 

And 
Equipment(A.I))-

County Wide 

Specification 
Tendering 

Purchase and 

delivery 

3M County 
Govôt And 

Partners 

Q2-Q4 No. Of Straws 
Of Semen 

Procured 

2000 Straws Of 
Semen 

Procured 

New Agriculture 
,Livestock & 

Fisheries 

Green 
economy 

consideration 

Disease control 

Sub Total  43M         

Programme 5; Fisheries Development 

Fish Hatchery 
Equipping And 

Operationalization  

  

Preparation Of 
Specifications, 

Tendering And 

Works 

3M County 
Govôt 

2025/26 No. Of Fish 
Hatcheries 

Established 

And 
Operationalized 

One Hatchery 
Established 

And 

Operationalized 

On-Going Agriculture 
,Livestock & 

Fisheries 

Green 
economy 

consideration 

Seed stock 
supply 

Pond Liners 
Distribution To 

Schools County 

Wide 

Tendering And 
Delivery 

2.5M County 
Govôt 

2025/26 No Of Pond 
Liners 

50  Pond Liners 
Distributed To 

Schools 

New Agriculture 
,Livestock & 

Fisheries 

Green 
economy 

consideration 

Livelihood 
diversification 

Purchase Of Fishing 
Gears For Farmers 

And Fisher Folks-

County Wide 

Tendering And 
Delivery 

1.8M County 
Govôt 

2025/26 No. Of Fishing 
Gears (Nets 

And Hooks) 

Purchased 

 500 Fishing 
Nets And 300 

Fishing Hooks 

New Agriculture 
,Livestock & 

Fisheries 

Green 
economy 

consideration 

Livelihood 
diversification 



35 
 

Purchase Of Life 

Safety Equipment 

For Turkwel Dam-

Kasei And Enough 

Wards 

Procurement And 

Distribution 

1.2M County 

Govôt 

2025/26 Number of Life 

Saver jackets, 

First Aid Kits,  

Fire Blankets 

And Floating 
Rings 

Purchased 

200 Life 

Saferjackets,20 

First Aid Kits, 

10 Fire 

Blankets And 
100 Floating 

Rings 

New Agriculture 

,Livestock & 

Fisheries 

Green 

economy 

consideration 

Safety 

promotion 

Sub Total  8.5M         

 

3.3.2 Staff Establishment 

Programme Title Designation Authorized 

establishment 

Number of 

current in post 

as at 30
th
 June 

2024 

Funded Position 

in FY 2024/25 

Position to be Funded 

in FY 2025/26 

Projected 

Position to be 

Funded in FY 

2026/27 

Projected 

Position to be 

Funded in FY 

2027/28 

Agriculture & 

Irrigation 

Chief Officer S 1 1 1 1 1 1 

 County Director of Agriculture óRô 1 0 1 1 1 1 

Deputy County Director of Agriculture óQô 4 0 4 4 4 4 

Assistant Director of Agriculture óPô 2 6 6 2 2 2 

Principal Agriculture Officer óNô 6 1 1 2 2 2 

Chief Agricultural officer óMô 6 1 1 0 0 0 

Senior Agricultural officer ôLô 3 0 0 0 0 0 

Agricultural Engineer óKô 2 0 0 2 2 2 

Agricultural officer ôKô 20 3 3 3 3 3 

Assistant Agricultural Officer  III ó óHô 25 11 11 11 11 11 

Assistant Agricultural Officer IIòJò 10 0 0 0 0 0 

Assistant Agricultural Officer I óKô 8 0 0 0 0 0 

Senior Assistant Agricultural Officer ôLò 7 8 8 8 8 8 

Chief Assistant Agricultural Officer óMô 5 0 0 0 0 0 

Principal Assistant Agricultural Officer ôNô 5 4 4 4 4 4 

Agricultural Assistant II  1 1 1 1 1 1 

Human Resource officer K 1 0 1 1 1 1 

Human Resource Assistant II H 2 1 1 1 1 1 

Supply  chain management officer I L 3 3 3 3 3 3 

Supply  chain management officer III J 1 0 1 1 1 1 

Senior Accountant N 1 1 1 1 1 1 

Assistant Accountant K 1 0 1 1 1 1 
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Records officer K 1 0 1 1 1 1 

Records officer III H 2 0 1 1 1 1 

Office Administrative Assistant G  4 1 3 3 3 3 

Receptionist  G 2 0 2 2 2 2 

Drivers G  6 4 2 2 2 2 

Clerical officer G  3 1 2 2 2 2 

Administrator K 2 2 2 2 2 2 

Support staff  F 8 I 7 7 7 7 

Plant Operators G  10 0 10 10 10 10 

VETERINARY 

SERVICES 

Deputy Director of Veterinary Services 

óRô 

1 0 1 1 1 1 

Senior Assistant Director of Veterinary Services 

ñQò 

2 0 2 2 2 2 

Assistant Director of Veterinary Services ñPò 3 3 3 2 2 2 

Chief Veterinary Officer ñNò 6 0 6 6 6 6 

Senior Veterinary Officer ñMò  0  0 4 4 

Veterinary Officer ñLò 6 0 6 6 6 6 

Principal Animal Health Officer ñNò 1 1 1 1 1 1 

Assistant Director Animal Health Officer ñPò 1 0     

Chief Animal Health Officer ñMò 1 0  1 1 1 

Senior Animal Health Officer ñL 1 1 1 1 1 1 

Animal Health Officer ñKòò 8 0 8 8 8 8 

ò Senior Principal Assistant Animal Health 

Officer ñPò 

1 0     

Principal Assistant Animal Health Officer ñN 1 0     

Chief Assistant Animal Health Officer ñMòò 1 0     

Senior Assistant Animal Health Officer ñLò 1 1 1 1 1 1 

Assistant Animal Health Officer I ñKò 1 1 1 1 1 1 

Assistant Animal Health Officer II ñJò 1 0       
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Assistant Animal Health Officer III ñH 20 5 15 15 15 15 

Chief Animal Health Assistant ñKò 3 3 3 3 3 3 

Senior Animal Health Assistant ñJò 8 8 8 8 8 8 

Animal Health Assistant I ñHò 8 0 8 8 8 8 

Animal Health Assistant II ñGò 20 7 13 13 13 13 

Laboratory Technologist  I 1 1 1 1 1 1 

Laboratory Technologist  I 2 0 2 2 2 2 

Laboratory Technician  I 4 00 4 4 4 4 

Leather development officer óKô 1 0 1 1 1 1 

Assistant Leather development officer Hôô 2 0 2 2 2 2 

Livestock 

Production 

Deputy Director of Livestock Productionò 1 0 0 1 1 1 

Senior Assistant Director of Livestock Production 

óQò 

1 0 0 1 1 1 

Assistant Director of Livestock Production ñPò 2 1 1 2 2 2 

Principal Livestock Production Officer òNò 1 1 1 1 1 1 

Chief Livestock Production OfficeròMò 6 0 0 6 6 6 

Senior Livestock Production OfficeròLò 6 0 0 6 6 6 

Livestock Production OfficeròKò 20 1 1 20 20 20 

Principal Assistant Livestock Production Officer 

ñNò 

1 0 0 0 0 0 

Chief Assistant Livestock Production Officer 

ñMò 

1 0 0 0 0 0 

Senior Assistant Livestock Production Officer 

óLô   

1 0 0 0 0 0 

Assistant Livestock Production Officer I ñKò 1 5 5 5 5 5 

Assistant Livestock Production Officer II ñJò 1   2 2 2 

Assistant Livestock Production Officer III óHò 20 2 2 20 20 20 

Chief Livestock Production Assistant óKô 1 0 0 0 0 0 

Senior Livestock Production Assistant óJô 1 2 2 2 2 2 

Livestock Production Assistant I óHô 1 0 0 3 3 3 
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Livestock Production Assistant II óGô 5 3 3 5 5 5 

Human Resource officer K 1 0 0 1 1 1 

Human Resource Assistant IIòJò 1 1 1 1 1 1 

Supply  chain management officer I L 1 1 1 1 1 1 

Supply  chain management officer III ñJò 1 0 1 1 1 1 

Senior Accountant L 1 1 1 1 1 1 

Assistant Accountant ñHò 1 0 0 1 1 1 

Records officer K 1 0 0 1 1 1 

Records officer III H 1 0 0 1 1 1 

Office Administrative Assistant G  2 1 2 2 2 2 

Receptionist  G 2 0 0 2 2 2 

Drivers G  5 5 5 5 5 5 

Chief Clerical officer ñJò 1 2 2 2 2 2 

Clerical officer G  6 2 2 6 6 6 

Administrator K 1 0 0 1 1 1 

Support staff  F 10 3 3 10 10 10 

Fisheries 

Development 

County Director of Fisheries óRô  1 0 0 1 1 1 

Deputy Director of FisheriesôQô 2 0 0 2 2 2 

Assistant Director of Fisheries óPô 3 1 1 0 3 3 

Principal Fisheries Officer(N) 4 0 0 0 4 4 

Chief Fisheries Officer(M) 6 3 3 3 6 6 

Senior Fisheries Officer(L) 6 0 0 0 3 3 

Fisheries Officer ii(K) 6 0 0 6 6 6 

Assistant Fisheries Officer iii(H)  12 0 0 12 12 12 

Fisheries Assistant ii(G) 3 0 0 3 3 3 
WAGE BILL(ANNUALLY       

 

3.4 Trade, Industrialization, Energy, Investment and Cooperative Development  

3.4.1 New Priority Projects  

 Project name and 

Location (Ward/Sub 

County/ county 
wide) 

Description of activities Estimated 

cost (Ksh. 

In 
Millions.) 

Source of 
funds 

Time 

frame 

(Q1,Q2, 
Q3,Q4) 

Performance Indicator Targets Status 

(New / 
ongoing) 

Implementing 
Agency 

Link to cross 

cutting issues 

(green economy, 
PWDs etc.) 

Justifications 
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General 

Administration, 

planning and 

Support 
services 

Recruiting of new 

Cooperative 

officers, 

cooperative 

auditors, Weigh and 
Measure officers, 

licencing officers 
and energy officers 

-Staff establishment  

-DHRAM intent  

-Advertisement -

Recruitment 

3.5 County 
Government 

Q1-Q4 No. of staffs recruited 8 New Department of 
Trade 

Training on 

crosscutting 

emerging issues 

and climate 
change 

Shortage of 
staffs 

Training of 
department Staffs 

Training on need 
assessment 

2.5 County 
Government 

Q1-Q4 No. of staffs trained 10 New Department of 
Trade 

Training on 

crosscutting 

emerging issues 
and climate 
change 

Improving 

efficiency in the 
department 

Purchase of utility 

Vehicles 

-Specifications 

-Procurement process 

-Purchase  

5 County 

Government 

Q2-Q4 No. of utility vehicle 

purchased 

1 New Department of 

Trade 

-Promote 

environmentally 

friendly products 
and technology 

Enhance 

effective 

service delivery 

Purchase of 

motorcycles 

-Specifications 

-Procurement process 

-Purchase and delivery 

1.5 County 

Government 

Q2-Q4 No. of motorcycles 

purchased 

5 New Department of 

Trade 

-Promote 

environmentally 

friendly products 
and technology 

Enhance 

effective 

service delivery 

Renovation and 

maintenance of sub 
county offices 

(Lomut, Chepareria, 

Kacheliba, 
Kanyarkwat, 

Kabichbich) 

-Preparation of BQs 

-Procurement process 
-Renovation works 

3.5 County 

Government 

Q2-Q4 No of vehicles 

repaired/maintained 

5 New Department of 

Trade 

-Water    and     

Energy efficiency 
-PWD compliant 

-Proper waste 

disposal 

Enhance 

effective 
service delivery 

Formulation of 

Energy and 

Amendment of 

Biashara regulations 

-Stakeholders mapping 

engagements 

-Drafting 

-Public participation 
-Validation 

-Presentation approval 

cabinet 

4 County 

Government 

Q2-Q4 No. of policies 

formulated 

2 New Department of 

Trade 

Sustainable 

management of 

land-based 

resources and the 
natural 

environment 

Lack of legal 

framework for 

programmes 

implementation 

Trade Biashara Mashinani 
Funds (County 

Wide) 

-Publicity and Awareness 
-Beneficiary trainings 

-Loan evaluation, 

processing and 
administration 

-Loan recovery 

50 County 
Government 

Q2-Q4 No. of enterprises and 
entrepreneurs 

supported  

300 
beneficiaries 

New Department of 
Trade, 

Licensing and 

market 
development 

Technology 
efficiency 

Improve access 
to credit 

facilities to 

micro and 
small-scale 

enterprises 

County Investment 
Fora  

Hosting Trade and 
Investment Forum 

10 County 
Government 

Q2-Q4 No. of investment 
forums held 

1 New Department of 
Trade, 

Licensing and 

market 
development 

-Promote 
environmentally 

friendly products 
and technology 

Opened 
opportunities 

and linkages to 

local, regional 
and 

international 

investors 
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Update business 
inventory/register 

-Specification  

-Tendering  

-Installation 

3 County 
Government 

Q2-Q4 Functional business 
register inventory 

1 New Department of 

Trade, 

Licensing and 

market 
development 

Technology 
efficiency 

Lack of factual 

data on 

businesses 

types and 
numbers 

Completion of 

Marich Regional 

Market. 

-Land Acquisition 

-BQ 

- Tendering 
-construction Works 

20 County 

Government 

Q2-Q4 No. of market kiosks 

constructed 

1 Ongoing  Department of 

Trade, 

Licensing and 
market 

development 

-Water 

conservation 

-Energy 
efficiency 

-Proper waste 

disposal 

Improve 

Market linkages 

among the 
traders 

Renovation of 

Chepareria, Lomut, 

Nyarkulian, 
Kanyarkwat, 

Kabichbich and 

Kacheliba Fresh 
Produce Markets 

and  

-Preparation of BQs 

-Procurement process 

-Renovation works 

10  County 

Government 

Q2-Q4 No. of fresh produce 

markets renovated and 

operational 

6 New Department of 

Trade, 

Licensing and 
market 

development 

-Water 

conservation 

-Energy 
efficiency 

-Proper waste 

disposal 

Creation of 

conducive 

business 
environment 

and enhance 

effectiveness in 
business and 

wealth creation 

promotion 

Renovation and 
maintenance of 

Chepareria, 

Chepkobeh, 
Cheptuya, 

Kanyarkwat, and 
Kacheliba Saleyards  

-Preparation of BQs 
-Procurement process 

-Renovation works 

2.5 County 
Government 

Q2-Q4 No. of fresh produce 
markets renovated and 

operational 

5 New Department of 
Trade, 

Licensing and 

market 
development 

-Water 
conservation 

-Energy 

efficiency 
-Proper waste 

disposal 

Creation of 
conducive 

business 

environment 
and enhance 

effectiveness in 
business and 

wealth creation 

promotion 

Training of traders, 

entrepreneurs on 

consumer 

protection, 
entrepreneurship 

and financial 

management skills 
countywide 

-Mapping of Traders 

-development of 

curriculum 

-Consultancy 

3 County 

Government 

Q2-Q4 No. of traders and 

entrepreneursô capacity 

build  

1,200 

traders 

New Department of 

Trade, 

Licensing and 

market 
development 

Training on 

crosscutting 

emerging issues 

and climate 
change 

Promotion of 

capacity 

development 

and skills-based 
knowledge 

among traders 

Calibration of 

weight and 
measures equipment 

(County Wide) 

-Calibration and stamping 1 County 

Government 

Q2-Q4 No. of calibrated and 

stamped weighing and 
measuring equipment 

500 New Weight and 

Measures 

Promote healthy 

competition for 
all 

Increase 

efficient fair-
trade practices 

in businesses. 

Equipping and 

operationalization 

of Legal Metrology 

Lab at HQTR 

-Specifications 

-Procurement process 
-Purchase and delivery 

10 County 

Government 

Q2-Q4 Operational legal 

metrology lab 

1 New Weight and 

Measures 

-Water 

conservation 
-Energy 

efficiency 

-Green spaces 
-Proper waste 

disposal 

Increase 

efficient fair-
trade practices 

in businesses 
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Cooperative 

Development 

Auditing of 

Cooperative 

societies county 

wide 

-Audit plan preparation 

-Examining financial 

records and compliances 

-Audit Report 

-Provision of 
recommendation  

2.5 County 

Government 

Q2-Q4 No. of cooperative 

societies audited 

60  New Cooperative 

Development 

 To ensure that 

the society's 

operations are 

conducted with 

transparency 

Training of 

Cooperative 

management 
committees (County 

Wide) 

-Mapping of Cooperative 

societies 

-Development of 
curriculum 

-Consultancy 

5 County 

Government 

Q2-Q4 No. of Cooperative 

management 

committees trained on 
governance and 

management. 

600 

Cooperative 

leaders 

New Cooperative 

Development 

Training on 

crosscutting 

emerging issues 
and climate 

change 

Lack of 

effective 

governance, 
growth and 

sustainability of 

cooperative 
societies 

Revitalization of 

Cooperative 
societies 

-Assessment  

-Members engagement 
-Capacity building 

-Capital transfer 

-Monitoring and 
evaluation 

2.5 County 

Government 

Q1-Q4 No. of revitalized and 

financially supported 
cooperative societies  

10 New  Cooperative 

Development 

-Water 

conservation 
-Energy 

efficiency 

-Green spaces 
-Proper waste 

disposal 

Strengthening 

and 
transforming 

the cooperative 

societies into 
economic 

entities  

Industrialization  Establishment of 

Industrial parks 
with key 

infrastructure 

(County Wide)  

-Land Acquisition 

-Carry out EIA 
-Preparation of BQs 

- Procurement process 

-Provision of key 
infrastructure 

300 County 

Government 

Q2-Q4 No. of industrial parks 

established 

1 New Industrialization 

programme 

-Material 

selection 
-Water 

conservation 

-Energy 
efficiency 

-Green spaces 
-Proper waste 

disposal 

Need to 

promote agro-
Industrial 

investments and 

enhance 
competitiveness 

and wealth 
creation 

 Energy Solarization of 

Fresh Produce 
markets (Lomut, 

Sigor, Ortum, 

Kitelakapel, 
Kacheliba, Orolwo, 

Konyao, Alale, 

Chepareria, 
Kangoletiang) 

 

-Specifications 

-Tendering 
-Installation 

5 County 

Government 

Q2-Q4 No of street lights 

installed 

10 New County Energy 

Section. 

-Increased uptake 

on alternative 
energy sources 

-Promote energy 

sustainability 

Solarization of 

security lights 
in all markets 

Repairing and 
maintenance of 

existing street lights 

County Wide 
(Karameri, Orolwo, 

Ortum, Chepareria, 

Kishaunet) 

-Specifications 
-Tendering 

-Repair and maintenance 

2.5 County 
Government 

Q2-Q4 No of awareness 
programmes and 

partnership 

engagements 

5 New County Energy 
Section. 

-Increased uptake 
on alternative 

energy sources 

-Promote energy 
sustainability 

Promotion of 
the use of 

renewable 

energy  

Promotion of 
technology 

acquisition and 

transfer 

-Acquire demonstration 
equipment 

-Demonstrations 

-Trainings of artisans 

0.5 County 
Government 

Q2-Q4 No of energy 
champions empowered 

20 New County Energy 
Section. 

Access to 
effective and 

sustainable 

Promotion of 
the use of 

renewable 

energy 
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(County Wide) renewable 

sources of energy 

 

3.4.2 Staff Establishment 

Programme 

Code  

Programme Title  Designation  Authorized 

establishment  

Number of current 

in post as at 30th 

June 2024  

Funded 

Position in 

FY 2024/25  

Position to be 

Funded in FY 

2025/26  

Projected Position to 

be Funded in FY 

2026/27  

Projected Position to 

be Funded in FY 

2027/28  

4168  

   

   

   

   

   

   

   

   

   

   

   

   

   

 

GENERAL  

ADMINISTRATION  

PLANNING AND  

SUPPORT  

SERVICES 

   

Assistant Director Administration 1 0 0 1 0 0 

 Principal Accountant  2 0 0 1 1 0 

Senior Supply Chain Management Officer  2 0 0 2 0 0 

ICT Officer 1 0 0 1 0 0 

Senior Clerical Officer  1 1 0 1 0 0 

Watchman [2]  4 0 0 4 0 0 

Assistant Director HRM 1 0 0 1 0 0 

Accountant [1]  2 0 0 2 0 0 

Support Staff [1]  2 1 1 1 0 0 

Senior Driver  1 0 0 1 0 0 

CO - OPERATIVE  

DEVELOPMENT  

Director Co-operative 1 0 0 1 0 0 

Principal Co-operative Officer 1 0 0 1 0 0 

Co-operative Officer [2]  2 0 0 2 0 0 

Principal Co-operative auditor 1 0 0 1 0 0 

Co-operative auditor (2) 3 1 1 2 0 0 

TRADE  

LICENSING,  

MARKETS AND  

WEIGHTS AND  

MEASURES  

Director Trade 1 0 0 1 0 0 

Principal Trade Officer  1 0 0 1 0 0 

Trade Officer (1) 2 1 1 1 0 0 

Trade Officer (2) 2 0 0 2 0 0 

Trade Licensing Officer 2 0 0 2 0 0 

Assistant Director Weigh and Measures 1 0 0 1 0 0 

Weigh and Measures Officer 3 1 1 2 0 0 

ENERGY Assistant Director Energy 1 0 0 1 0 0 

Energy Officers 2 0 0 2 0 0 

INDUSTRY Assistant Director Industry 1 0 0 1 0 0 

Industry Officers 2 0 0 2 0 0 

      
 Total staff  43 5 4 38 1 0 
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3.5 Kapenguria Municipality  

3.5.1 New Priority Projects  

Sub 

Programme 

Project name and 

Location (Ward/Sub 

County/ county wide) 

Description of 

activities 

Estimated 

cost (Ksh. 

In 

Millions.) 

Source of funds Time 

frame (Q1, 

Q2, Q3, 

Q4) 

Performance 

Indicator 

Targets Status 

(New/ 

Ongoing) 

Implementing 

Agency 

Link to cross 

cutting issues 

Justification 

Programme: Kapenguria Municipality  

Kapenguria 

Municipality 

Relocation of current 

Dumpsite to 

establishment of new 

one at Kopoch  

County Land  

-Preparation of BQs 
-Preparation of EIA 

report 
-Tendering process  

-Securing of land  
-Construction of 

retainer walls, gate & 

sentry house 

5M  County 
Government 

World Bank 

throuô KUSP2 

Q1-Q4 Municipal 
Dumpsite 
relocated  and  

established   

1   New  West Pokot County  
-  Kapenguria  

municipality  

Environmental 
conservation 

 

Upgrade to Bitumen 

standards of 3kms of 

municipal roads 

-Preparation of BQs  

-Tendering Process  

-Construction Works  

150M County 

Government 

World Bank 
throuô KUSP2 

Kenya  

Urban  
Roads  

Authority 

Q1-Q4       

Increase  of  

Vehicular Parking 

within Kapenguria 

municipality  

-Preparation of BQs  

-Tendering Process  

-Construction Works  

-Designation of lots  

20M  County 

Government 

World Bank 

throuô KUSP2 

 Q1-Q4 No. of parking 

spaces 

increased  

100   Ongoing  West Pokot County  
 ï  Kapenguria  

municipality  

- Adoption 

 of 

eco-friendly 

infrastructure 

 

Opening, Grading, 

gravelling and drainage 
improvement of 10km 

of 

Kapenguria municipal 
roads 

-Preparation of BQs  

-Tendering Process  

-Construction Works 

6M County 

Government 
World Bank 

throuô KUSP2 

Kenya Urban  
Roads Authority 

Q1-Q4 No. of kms of 

roads graded   

10Kms New 

  

West Pokot County  
 ï  Kapenguria  

municipality 

Adoption  of 

eco-friendly 
infrastructure 

 

Increase in urban 

greening  

-Renovations works 

-Planting of trees and 

grass 

-Fencing 

2M Private Public  

Partnership  
(Equity Afia) 

Q2 No.  of 

 gard
ens maintained   

1 New West Pokot County  
 ï  Kapenguria  

municipality 

Adoption  of 

environmental  

consideration  

 strategies  -  
Town aesthetics 

 

Equipping of 

Kapenguria fire station ï 

construction of water 

hydrant. 

 

-Preparation BQs  

-Preparation of 

geotechnical and 

hydrological survey 

-Tendering process  

-Construction works  

10M World Bank  

  

West Pokot  

County 

Q1 No. of water 

hydrants 

constructed and 

functioning   

1 New West Pokot County  

ï  Kapenguria  

municipality 

Improved and 

timely 

emergency 

response 

 

Relocation of current -Preparation of BQs 5M  World Bank  Q1-Q4 Municipal 1   New  West Pokot County  Environmental  
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Dumpsite to 

establishment of new 

one at Kopoch  

County Land  

-Preparation of EIA 

report 

-Tendering process  

-Securing of land  

-Construction of 

retainer walls, gate & 

sentry house 

  

West Pokot  

County  

Dumpsite 
relocated  and  

established   

-  Kapenguria  

municipality  

conservation 

 Sub-total  198M         

 

3.5.2 Staff Establishment 

Programme Code Programme Title Designation 

Authorized 

establishment 

Number of current in 

post as at 30th June 

2024 

Funded 

Position in FY 

2024/25 

Position to be 

Funded in FY 

2025/26 

Projected Position 

to be Funded in 

FY 2026/27 

Projected 

Position to be 

Funded in FY 

2027/28 

 KAPENGURIA MUNICIPALITY Municipal Manager 1 1 1 1   

Deputy Municipal Manager 1 1 1 1   

Assistant Director 

Accounting Services 
1 1 1 1   

Principal Physical planner 1 1 1 1   

Principal Civil Engineer 1 1 1 1   

Principal Environment 

Officer 
1 1 1 1   

Supply Chain Management 

Officer (1) 
1 1 1 1   

Fire assistant 1 1 1 6   

 

3.6 Chepareria Municipality  

3.6.1 New Priority Projects  

Sub 

Programme 

Project name and 

Location (Ward/Sub 

County/ county wide) 

Description of 

activities 

Estimated 

cost (Ksh. 

In 

Millions.) 

Source of funds Time 

frame (Q1, 

Q2, Q3, 

Q4) 

Performance 

Indicator 

Targets Status 

(New/ 

Ongoing) 

Implementing 

Agency 

Link to cross 

cutting issues 

Justification 

Programme: Chepareria Municipality  

Chepareria 

Municipality 
Maintenance and 
renovation of  

Chepareria  

Municipality  
Headquarters  

-Preparation  

of BQs  

-Tendering Process  

-Construction Works  

4.5M  West Pokot  
County  

Q1-Q4  Functional 
offices No. 

 of 

 assor
ted furniture 

supplied and 

delivered  

1  New   West Pokot County  
-Chepareria  

Municipality  

 Adoption of 
ecofriendly 

infrastructure 

 

Grading, gravelling -Preparation  6M  County Q1-Q4  No. of kms of 10kms New NewWest Pokot County  Adoption of  
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and drainage 

improvement of 10km 

of 

Chepareria municipal 

roads  

of BQs  
-Tendering Process  

-Construction Works  

Government 

World Bank 

throuô KUSP2 

Kenya Urban  

Roads Authority 

roads graded      ï  Chepareria  

municipality  

ecofriendly 

infrastructure 

Construction of 
municipal fire station 

-Specifications 

-Preparation  

of BQs  

-Tendering Process  

-Construction Works 

30M County 
Government 

World Bank 

throuô KUSP2 

Q1-Q4  1 New West Pokot County  
-Chepareria  

Municipality 

  

Purchase of refuse truck 

for garbage collection 

-Specifications 

-Preparation  

of BQs  

-Tendering Process  

-Purchase and 
registration 

13M County 

Government 
World Bank 

throuô KUSP2 

Q1-Q2  1 New West Pokot County  

-Chepareria  
Municipality 

  

Upgrading to bitumen 

standards 2kms of key 
municipal roads 

-Preparation  

of BQs  

-Tendering Process  

-Construction Works 

100M Government 

World Bank 
throuô KUSP2 

Kenya  

Urban  
Roads  

Authority 

Q1-Q4 No. of kms of 

roads graded   

2kms New West Pokot County  

-Chepareria  
Municipality 

  

 Sub-total  153M         

 

3.6.2 Staff Establishment 

Programme 

Code 

Programme Title Designation Authorized 

establishment 

Number of 

current in post 

as at 30
th 
June 

2024 

Funded 

Position in 

FY 2024/25 

Position to 

be Funded in 

FY 2025/26 

Projected 

Position to 

be Funded 

in FY 

2026/27 

Projected 

Position 

to be 

Funded in 

FY 2027/28 

 CHEPARERIA MUNICIPALITY Municipal Manager 1 1 1 1   

Deputy Municipal Manager 1 1 1 1   

TOTAL   2 2 2 2   

 

3.7 West Pokot County Public Service Board  

3.7.1 New Priority Projects  
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Sub Programme Project name 

and Location 

(Ward/Sub 

County/ county 

wide) 

Description of 

activities 

Estimated 

cost (Ksh. In 

Millions.) 

Source of 

funds 

Time frame 

(Q1,Q2,Q3,Q4) 

Performance 

Indicator 

 

Targets Status (New/ 

Ongoing) 

Implementing 

Agency 

Link to 

cross 

cutting 

issues 

Justification 

Programme : CPSB  

CPSB Recruitment of 

County public 

Service Board 

Chairman and 

New Board 

Members 

Advert 

Interview  

5m West 

Pokot 

County 

Q1 No of board 

members recruited 

4 New CPSB   

Induction of the 

new Board 

Members 

Training 2m West 

Pokot 

County 

Q2 No of  board 

members inducted 

4 New CPSB   

Retirement 

Training of the 

exiting Board 

Member 

Training 2m West 

Pokot 

County 

Q2 No of board 

members trained 

4 New CPSB   

Car Purchase 

(Landcruiser 

Hardtop) 

Specification 

Tendering 

Supply and 

delivery 

10m West 

Pokot 

County 

Q2 No of vehicle 

purchased 

1 New CPSB   

Office 

Renovation  

BQ 

Tendering 

Construction 

works 

4m West 

Pokot 

County 

Q1 No of offices 

renovated 

1 New CPSB   

Purchase of 

Office Furniture 

Specifications 

Tendering 

Supply and 

delivery 

6m West 

Pokot 

County 

Q1  1 New CPSB   
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Formulation of 

policies and 

manuals 

Policy Review 2.25M West 

Pokot 

County 

Q3 No of policies 

formulated 

3 New CPSB   

Facilitation of 

Values and 

Principles 

Sensitization 

 

Values and 

Principles 

4m West 

Pokot 

County 

Q3 No of staff 

sensitized 

1000 New CPSB   

 

3.8 West Pokot County Assembly  

3.8.1 New Priority Projects  

Project Name Project Objective Planned Target Allocation 

In FY2023-2024 

Contract Sum Additional Amount Required 

in FY 2024-2025 

(Kshs) Million 

Additional  

Amount  

Required 
 in  

FY 2025-2026 

Completion and Equipping of 

Official Speakers Residence 

Conducive environment 

for effective service 
delivery to the County 

Assembly service 

1 2 68 34  

Completion and Equipping of 
County Assembly Restaurant 

Good environment for 
County Assembly 

Members and Staff 

1 2 37 20  

Staff Affairs and 

Development 

Improve financial services 

to the County Staff 

40 15  85 100 

Equipping of Modern County 

Assembly Complex 

To have enough office 

space for all County 

Assembly Members and 
Staff 

1 56.4  20  

Construction of Members 

Ward Offices  

For Accessibility to the 

County Ward Citizens for 
effective service delivery 

20 0 200 100 100 

 Total  75.4  259 100 
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3.8.2 Staff Establishment 

3.9 Lands, Physical Planning, Housing and Urban Development  

3.9.1 New Priority Projects  

Sub 

Programme 

Project name and 

Location 

(Ward/Sub County/ 

county wide) 

Description of 

activities 

Estimated 

cost (Ksh. 

In 

Millions.) 

Source of 

funds 

Time 

frame 

(Q1, Q2, 

Q3, Q4) 

Performance Indicator Targets Status 

(New/ 

Ongoing) 

Implementing 

Agency 

Link to cross 

cutting issues 

Justification 

Programme 1: General Administration, Planning and Support Services  

General 
Administration, 

Planning and 

Support Services 

Recruitment of  staff 
i.e. fire 

crew/fighters, sub-

county physical 

planners, Land 

Valuer, sub-county 

land surveyors, town 
administrators 

-Staff establishment  
-DHRAM intent  

-Advertisement  

-Recruitment 

24M County 
Government 

Q1-Q4 No. of staffs recruited & 

retained 

25 New Department 
Lands 

Training on 
cross cutting, 

emerging issues 

and climate 

change 

Inadequate 
number of key 

staffs 

Purchase of utility 

vehicles (Double-

cabin for the 
Department & 

Chepareria 
municipality) 

-Specifications  

-Preparation of BQs  

-Tendering Process  

-Purchase and 

delivery 

12M County 

Government 

Q2-Q3 No. of utility vehicles 

purchased 

2 New Department of 

Lands 

 

Adoption of 

ecofriendly 

vehicles, 

Lack of field 

operation 

vehicle for the 
technical staff 

Purchase of 4 utility 

motorcycles for 

Chepareria 
municipality 

enforcement unit 

-Specifications  

-Preparation of BQs  

-Tendering Process  

-Purchase and 

delivery 

1.5M County 

Government 

Q1 ï Q4 No. of motorcycles 

purchased 

4 New Department of 

Lands 

 

Adoption of 

ecofriendly 

vehicles, 

Lack of field 

motorcyles for 

the enforcers 

Formulation of 

County Land policy, 

Kapenguria 
municipal by-laws & 

GIS Usage 

Guidelines 

Stakeholders 

mapping and  

engagements  

-Drafting   

-Presentation and 

approval by 
cabinet 

6M County 

Government 

Q1-Q4 Number of policies 

approved  

3 New Department of 

Lands  

Sustainable 

management of 

land-based 
resources and 

the natural 

environment 

Lack of policies 

and Municipal 

By-laws 

Formulation of 

Chepareria 
Integrated 

Development Plan 

(IDeP) 

-Stakeholders 

mapping and  

engagements  

-Drafting   

-Presentation and 

approval by cabinet 

5M County 

Government 

Q1-Q4 Number of IDePs prepared 

and approved 

1 New Department of 

Lands 

Sustainable and 

equitable share 
of resources 

New 

municipality in 

need of IDeP 

Completion of 

Construction of 

Ardhi House 
perimeter wall 

-Preparation of BQs 

-Tendering process 

-Construction 
Works 

5M County 

Government 

Q2-Q4 Perimeter wall constructed 1 New  Department of 

Lands 

Safe and secure 

environment  

Increase in 

insecurity, 

vandalism and 
theft of 

properties 
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Complete the 

renovation of Ardhi 

House buiding 

-Preparation of BQs 

-Tendering process 

-Construction 

Works 

9M County 

Government 

Q1 ï Q2 Ardhi House renovated 1 Ongoing Department of 

Lands 

-Water    and     

Energy 

efficiency 

-PWD compliant 

-Proper waste 
disposal 

Conducive 

environment for 

staff and citizens 

Recurrent 

Expenditure 
-Day to day 
expenditures of 

the department 

130M County 

Government 

Q1 ï Q2 Efficiency of service 

delivery 

1  Department of 

Lands 

  

 Sub-Total 192.5M  

Programme 2: Urban Development   

Urban 

Development 

Complete the 
improvement to 

bitumen standards of 

remaining 0.6Kms of 
Kacheliba urban 

road. 

-Preparation of BQs 

-Tendering process 

-Construction Works 

15M County 
Government 

Q1-Q4 No. of kms of roads 
upgraded to bitumen 

standards. 

0.6Kms New Department of 
Lands 

 Improved road 
access 

Grading, gravelling 

and drainage 

improvement of  

20kms in  
Sigor,  Ortum,  

Konyao, Alale, 

Lomut, and 
Kacheliba towns  

-Preparation of BQs 

-Tendering process 

-Construction Works 

20M   County 

Government 

Q1-Q4 No. of kms of roads 

graded, graveled and 
drained.  

25Kms New  Department of 

Lands  

  

Installation of 50 

smart solar powered 

streetlights Konyao, 
Alale, Sina, Tamugh, 

Orolwo, Kasei, 

Romus towns market 
centres 

-Preparation of BQs 

-Tendering process 

-Construction Works 

5M  County 

Government  

Q1-Q4 No. of street light installed   50 New  

installations 

(ongoing 
program)  

Department of 

Lands 

-Increased 

uptake on 

alternative 
energy sources 

-Promote energy 

sustainability 

 

Installation of 5 High 

Mast Streetlights in 
Alale, Tamugh, 

Kamelei, Kamla 

-Preparation of BQs 

-Tendering process 

-Construction Works 

10M  West Pokot 

County  
  

Q1-Q4 No. of street light installed  5 New  

installations 
(ongoing 

program)  

Department of 

Lands 

  

Construction of toilet 
blocks in Kitelakapel 

and Lomut 

-Preparation of BQs 

-Tendering process 

-Construction Works 

6M County 
Government 

  2     

Street addressing 

within Ortum, Sigor, 

Kacheliba 

 1.5M         

 Sub-total  57.5M         

Programme 3: Housing  

Housing Inventory of 

Government housing 

-Field Visits 

-Data Capture 

0.5M  County 
Government 

 Q1-Q2 No. of government 
housing units inventoried.  

39 units New Department of 
Lands 

- Adoption of 
green energy 
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units countywide  -Preparing 

preliminary BQs for 

renovation 

technologies.  

Renovation, fencing 

and removal of 

asbestos of 
government houses 

in Alale, Sigor, 

Kacheliba and 
Kapenguria 

-Preparation of BQs 

-Tendering process 

-Renovation Works 

6M   No. of government 

housing units renovated 

and with asbestos 
removed. 

39 units New Department of 

Lands 

 Enhance 

competitiveness 

Construction of 1200 

affordable housing 
units in Kapenguria 

-Preparation of BQs 

-Tendering process 

-Renovation Works 

-Handing over and 
sale of units 

1.5B National 

Government 

Q1 ï Q4 No. of government new 

housing units constructed. 

1200 New State 

Department for 
Housing and 

Urban 

Development 

  

 Sub-total  1.5065B         

Programme 4: Land Policy and Physical Planning  

Land Policy 

and Physical 

Planning 

Complete 
preparation and 

approval of urban 

land use and physical 
development plans 

for Amakuriat, Sigor, 

Cheptuiya, 
Kanyarkwat, Ortum, 

Chesta, Lomut and 

Kacheliba  

-Publishing of public 

notices 

-Stakeholder 

engagement 

-Digital Topo survey  

-Plan preparation  

-Approval by county 

assembly  

18M  County 
Government 

Q1-Q4 No. of urban areas with 
approved  

Physical and Land  

Use Development Plans 

8 Ongoing    West Pokot 
County ï  

Physical 

Planning  

Environmental 
considerations 

- Increased  

Competitiveness 

 

Preparation of 

Chepareria 

Municipality 

Spatial/physical and 

land use 

development Plan 

-Publishing of public 

notices 

-Stakeholder 

engagement 

-Digital Topo survey  

-Plan preparation  

-Approval by county 
assembly 

12M County 

Government 

Q1 ï Q4 No. of municipalities with 

approved  

Physical and Land  

Use Development Plans 

1 New Department of 

Lands 

  

Conducting 

continuous 

development control 
and surveillance 

 0.5M County 

Government 

Q1 ï Q4 No. of development 

applications 

approved/deferred/rejected 

150 Ongoing Department of 

Lands 

  

Preparation of 

Master Plan for 
Makutano and 

Kapenguria 

townships 

-Publishing of public 

notices 

-Stakeholder 

engagement 

-Digital Topo survey  

-Plan preparation  

-Approval by county 
assembly 

16M County 

Government 

Q1 ï Q4 No. of approved 

masterplans 

1 New Department of 

Lands 

  

   46.5M         

Sub-Programme 4.1: Land Survey and GIS  
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Land Survey 

and GIS 

Preparation of GIS-

based County Urban 

Areas Valuation Roll  

-Gazettement 

-Stakeholder 

engagement  

-Base mapping  

-Valuation roll 

formulation  

-Approval by county 
assembly  

45M  County 

Government 

Q1-Q4 No. of GIS-based county 

valuation roll for urban 

areas approved  

1 New Department of 

Lands 

-

Environmental 

considerations 

- Increased  

Competitiveness 

Increase in 

revenue 

generation 

Continuous 

collection and 
updating of GIS data 

for the county 

-Field visits 

-Data capture 

-Data processing 

-Data visualization 

and dissemination 

1M  Q1 ï Q4  Data Ongoing Department of 

Lands 

  

Facilitate planning, 
surveying, 

registration and 

valuation of county 
public land parcels 

across various 

departments 

 10M County 
Government 

Q1-Q4 No. of parcels with title 
deeds and with land 

valuation reports 

50 New Department of 
Lands 

  

Complete 

Community Land 

Registration for 
Alale and Kiwawa 

community lands 

 12M County 

Government 

FAO 

    Department of 

Lands 

SDLPP 
NLC 

  

Initiate the process of 

community land 
registration for 

Masol, Sekerr, 

Lomut and Weiwei in 

Pokot Central 

 8M County 

Government 
FAO 

    Department of 

Lands 
SDLPP 

NLC 

  

Purchase of survey 

equipment e.g. RTK 
and Handheld GPS 

 6M    1 RTK 

1 Drone 
6 

Handheld 

GPSs 

New Department of 

Lands 
 

  

 Sub-total  82M         

 

3.9.2 Staff Establishment 

Programme 

Code 

Programme Title Designation Authorized 

establishment 

Number of 

current in post 

as at 30
th 
June 

2024 

Funded 

Position in 

FY 2024/25 

Position to 

be Funded in 

FY 2025/26 

Projected 

Position to 

be Funded 

in FY 

2026/27 

Projected 

Position 

to be 

Funded in 

FY 2027/28 
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GENERAL  

ADMINISTRATION  

PLANNING AND  

SUPPORT  

SERVICES 

Principal Administrative 

Officer 
2 2 2 2 0 0 

Administrative Officer (1) 3 3 3 2 0 0 

Administrative Officer (2) 1 1 1 1   

Accountant 1 1 1 1   

Supply Chain Management 

Officer (1) 
1 1 1 2   

ICT Officer (2) 1 1 1    

HRM Assistant (2) 2 2 2 3   

Records Management 

Assistant (2) 
1 1 1 0   

Senior Driver 2 2 2 0   

Driver 4 4 4 0   

Clerical Officer (2) 2 2 2 0   

Support Staff Supervisor 1 1 1 0   

Support Staff (1) 2 2 2 0   

LAND POLICY, PHYSICAL 

PLANNING AND GIS 

Physical Planning Assistant 1 1 1 9   

Land Surveyor (2) 3 3 3 6   

Land Survey Assistant (2) 2 2 2 2   

Senior GIS Officer 1 1 1 0   

GIS Officer 4 4 4 0   

URBAN DEVELOPMENT Assistant Director 

Administration 
1 1 1 1   

TOTAL   44 44 44 69   

WAGE BILL 

(ANNUALLY) 

  KSHS 31.2M KSHS 55.2M   

 

3.10 Water, Environment, Natural Resources and Climate Change  

3.10.1 New Priority Projects  

 Project name and 

Location (Ward/Sub 
County/ county wide) 

Description of activities Estimated 

cost (Ksh. 
In 
Millions.) 

Source of 
funds 

Time frame 
(Q1,Q2, Q3,Q4) 

Performance 
Indicator 

Targets Status 

(New / 
ongoing) 

Implementing 
Agency 

Link to cross 

cutting issues 
(green economy, 
PWDs etc.) 

Justifications 

General 

Administration 

and Support 

Services 

Purchase 

Utility Vehicles,

  

Purchase and deliver utility 

vehicle 

14 CG Q3,Q4 No. Of 

purchased 
vehicles 

2 New  Dept of water   

Water Services Purchase of Water 

Tanks for Public 

 Purchased of water tanks and 

distributed in public institutions 

1.5 CG Q3,Q4 No. of purchased 

water tanks and 

15 New  Dept of water    



53 
 

Facilities/Institutions distributed 

Water Springs 

protected 
and conserved 

Fencing, construction of weir, 

planting of water friendly trees in 
siyoi, kapenguria  and mangei 

wards. 

5 CG Q2,Q3 No. of springs 

protected and 
conserved 

10 New  Dept of water   

New Boreholes 
drilled, 

test pumped, Water 

quality and capped 

 new boreholes drilled, test 
pumped, water quality and 

capped in kapchok, riwo, suam, 

kodich kiwawa 

69.4 CG Q1,Q2,Q3 No. of drilled 
boreholes, test 

pumped, water 

quality 

30 New  Dept of water   

New Boreholes 
Drilled 

and Solarized 

Drilling, installation of solar 
system in kapchok, riwo, suam, 

kodich kiwawa 

40 CG Q2, Q3,Q4 No. of drilled 
boreholes and 

solarized 

8 New  Dept  of water    

Installation of Hand 
Pump 

Installation of indian mark ii 
complete with other accessories 

in kapchok, riwo, suam, kodich 

kiwawa 

9 CG Q2,Q3 No. of boreoles 
installed with hand 

pump 

20 New  Dept of water    

Existing Boreholes 
upgraded to Solar 

Installation of solar sytem, with 
distribution lines in kapchok, 

riwo, suam, kodich kiwawa, 

masol 

14.7 CG Q2, Q3,Q4 No. of boreoles 
updgraed to solar 

7 New  Dept of water    

Purchase of Pipes and 

Borehole 

accessories/Boreholes 
Repaired 

Purchase, distribution and repair 

of boreholes inLlelan, Tapach, 

Siyoi, Kapenguria 

10 CG Q1,Q2,Q3 No. of boreholes 

repaired  

40 New  Dept of water   

Construction of Sand 

dams 

Excavation, construction of weir 

in Alale, Kiwawa, Kodich, Riwo 

7 CG Q2,Q3 No. of constructed 

sand dams 

7 New  Dept of water    

Construction of water 
pans  

Clearance, excavation in Masol, 
Kapchok 

18 CG Q2,Q3 No. of water pans 
constructed and 

desilted 

3 New  Dept of water   

Water Supply  Construction of intake, mains, 

tanks and distribution lines in 

Lomut, Weiwei, Lelan 

35.6 CG Q2,Q3 No. of completed 

water supplies 

6 New Dept of water    

Water supply systems 

Rehabilitated 

Repair of pipeline, renovation of 

intakes and tanks in Kapenguria, 
Mnagei, Siyoi, Lelan, Tapach, 

Lomut,And Weiwei Wards 

24.5 CG Q2,Q3 No. of Water supply 

systems 
rehabilitated 

9 New  Dept of water    

Environment 
and natural 

resources 

Noise Pollution and 
Excessive Vibrations 

Regulations 

Formulated 

Formulation of noise pollution 
and excessive vibration 

2 CG Q3,Q4 Approved policies 
on 

Noise pollution 

1 New  Dept of Envt    

Protection of riparian 
zones 

Tree planting, sensitaization to 
all farmers farming along Suam 

River. 

2 CG Q3,Q4 No. of Hectares 
Rehabilitated 

6 New  Dept of Envt    

Formulation of  

county sustainable 

solid waste 

management act 

Formulation of  county 

sustainable solid waste 

management act 

4 CG Q3,Q4 No. of dumpsites 

Designated 

1 New  Dept of Envt   

Waste segregation 
plastic bins 

Installation of 3-in-1 waste 
segregation bins at, Makutano, 

2 CG Q1 No. of 3-in-1 Solid 
Waste Segregation 

1500 New  Dept of Envt   
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Chepareria, Ortum, Sigor and 

Kachelipa Towns 

Plastic bins installed 

in major Urban areas 

dumpsites Designation of the solid waste 
management at makutano, 

chepareria, ortum, sigor and 

kachelipa. 

1 CG Q2&Q3 No. of dumpsites 5 New Department   

Tree nurseries for 

women nad youth 

groups 

Supporting women and youth 

groups tree nurseries through buy 

the seeedlings to farmers in pokot 
south(4 wards), kapenguria 

ward, Riwo ward and mnagei 

ward,  

10 CG Q3&Q4 No. of supported 

women and youth 

groups       

70 New Deparment   

Environmental 
conservation  

Environmental sensitization in 
Riwo ward, kachelipa sub-

county and pokot central i.e 

sustainable charcoal burning, 

tree planting, sustainable 

agricultural practices. 

5 CG Q3&Q4 Healing of riparian 
areas, increased no. 

of youth and women 

group tree nurseries, 

reduced no. of 

charcoal burners.  

8 wards. New Department   

Farmer managed 
natural regeneration 

(FMNR) 

Piloting and sensitization on 
FMNR in Kachelipa sub-county( 

Suam, Kapchok and Kodich 

wards) 

3 CG Q2&Q3 No. of hectares 
rehabilitated 

3 wards New CG&World 
vision Kenya 

  

Forestry Tree nursery Establishment of tree nurseries in 
each sub-county(chepera, wakor, 

kabichbich,chepnyal, alale and 
Kachelipa. 

3 CG Q2&Q3 No. of tree nurseries 
established  

6 New 
 

 
 

Department   

County forests Survey, mapping and beaconing 

of sekerr forest(Mtelo foests), 

Chepnyal forests, Penon(Parua 
forests), Kamatira forest, 

Kalapata forests, Lorsuk forests, 

Kachakalau forests, Kapkoris 
forests and Karas forests. 

10 CG Q2&Q3 No. of forest 9 New Department   

Puchase of certisfied 

seeds and potting 
tubes 

Distributions of tubes and seeds 

to youth and women groups in 
Tapach, lelan, siyoi, mnagei, 

kapenguria and chepareria wards 

5 CG Q3 No. of supportedtree 

nurseries  

100 New Department   

Tree naming/name 

tag 

Identification of tree species 

within county headquarters( all 
departments, public places 

within county headquarters) 

1 CG Q1 No. of trees 

identified 

1000 New Department   

Forest fires breaks Construction of kamatira fire 
breaks 

5 CG Q1&Q2 No. of fire break 
lines 

10 New Department   

Purchase of bamboo 

seedlings 

Planting in public institution and 

riparian zones (Kotoruk river and 

Siyoi River, 

10 CG Q4 No. of institutions 

supported/ 

rehabilitated riparian 
zones in Kilometers  

50000 New Department   

Greening county 

headquarters  

Planting of trees along the roads 

within county headquarters 
(Sakas road, Pendera road, 

3 CG Q4 No. of roads planted 6000 New Department    
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Cheweyet road, Kamuino road 

and Kishaunet road.  

Land 
reclamation 

Rehabilitation of 125 
acres of land in Tikit, 

masol ward complete 

with hay store 

Construction of in-situ and ex-
situ water harvesting structures, 

construction of hay store and 

pasture establishment, training 
project beneficiaries  

15M CG Q1,Q3 No. of acres 
rehabilitated, No. 

hay stores 

constructed, No of 
water harvesting 

structures 

constructed and No 
of farmers trained. 

125 New  Dept of land 
reclamation 

  

Gulley control in 

Arpollo  

Construction of soil and water 

structures  

2.5M CG Q2&Q3 No. of acres 

reclaimed  

50 acres New Departmentr   

Gulley control in 
embosis primary and 

dispensary 

Construction of soil and water 
stuctures 

2.5M CG Q2&Q3 No. of acres 
reclaimed  

50 acres  New Department   

 

Climate Change 

Sensitization on 

climate change 

conducted (Climate 

Change Committees, 
County Assembly 

Sectoral Committee 

and Cabinet 

 15 FLLoCA/ 

CG 

 No of sensitization 

held 

150 New  Climate 

Change Unit 

Climate Change   

Establishment of 
weather stations in the 

County 

 0.2 FLLoCA/ 
CG 

 Establishment of 
weather stations in 

the County 

5 New  Climate 
Change Unit 

Climate Change  

Climate change 
Information Plan 

Prepared 

 1.2 FLLoCA/ 
CG 

 No of County 
Climate 

change Information 

Plan prepared 

1 New  Climate 
Change Unit 

Climate Change  

Purchase and 

distribute grass seeds 

to farmers 

 3 FLLoCA/ 

CG 

 Kilogramôs of grass 

purchased 

2000 New  Climate 

Change Unit 

Climate Change  

Flood Monitoring and 
Warning Systems 

installed in Flood 

Prone Areas 

 2.5 FLLoCA/ 
CG 

 No. of Flood 
Monitoring and 

Warning System 

installed in flood 
prone areas/Rivers 

5 New  Climate 
Change Unit 

Climate Change  

Installation of 

Netatmo in Weather 
Stations 

 1.6 FLLoCA/ 

CG 

 No. of Netatmo 

Weather Stations 
installed 

22 New  Climate 

Change Unit 

Climate Change  

Local Livestock 

breeds improved 

through Artificial 
Insemination 

 2 FLLoCA/ 

CG 

 No. of Households 

benefiting from local 

livestock breeds 
improvement 

400 New  Climate 

Change Unit 

  

Water Tanks 

Purchased and 
distributed to 

Institutions and 

Vulnerable 
Households of the 

 3 FLLoCA/ 

CG 

 No of Water Tanks 

Purchased and 
distributed to 

Institutions 

and Vulnerable 
Households 

100 New  Climate 

Change Unit 

Climate Change   
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County 

Water Pans 

Constructed in highly 
water scarce Wards of 

the county 

Bush clearing , excavation 21 FLLoCA/ 

CG 

 No. of Water Pans 

Constructed in 
highly water scarce 

livestock grazing 

areas 

3 New  Climate 

Change Unit 

Climate Change   

Sand Dams 

Constructed in 

Chronically water 
Scarce Wards of the 

county 

Excavation , construction of weir 3 FLLoCA/ 

CG 

 No. of Sand Dams in 

Chronically water 

Scarce areas 

12 New  Climate 

Change Unit 

Climate Change   

Water Springs 

Protected 

Construction of weir and 

planting of indigenous trees 

10 FLLoCA/ 

CG 

 No. of Water Springs 

Protected 

10 New  Climate 

Change Unit 

Climate Change   

Boreholes Drilled and 

Solarized in highly 

water scarce parts of 

the community and 

for institutions 

Drilling, solar system installation 21 FLLoCA/ 

CG 

 No. of Boreholes 

Drilled and 

Solarized 

6 New  Climate 

Change Unit 

Climate Change   

Fruit Seedlings 

Purchased and 
Distributed to 

Vulnerable 

Households and 
Green Champions 

Distribution to farmers 8 FLLoCA/ 

CG 

 No. of Fruit Trees 

Seedlings Purchased 
and Distributed 

12000 New  Climate 

Change Unit 

Climate Change   

 

3.10.2 Staff Establishment  

3.11 Tourism, Youth Affairs, Sports and Culture Development  

3.11.1 New Priority Projects  

Sub Programme Project name and 

Location 

(Ward/Sub County/ 

county wide) 

Description of 

activities 

Estimated 

cost (Ksh. In 

Millions.) 

Source 

of funds 

Time frame 

(Q1,Q2,Q3,Q4) 

Performance 

Indicator 

Targets Status 

(New/ 

Ongoing) 

Implementing 

Agency 

Link to 

cross 

cutting 

issues 

Justification 

Programme 1: General Administration, Planning and Support Services  
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General 

Administration, 

Planning and 

Support Services 

Renovation and 

Maintenance of 

Headquarterôs 

Office block 

(Kapenguria) 

 

BQ, 

Tendering & 

Construction 

5,000,000 GOK Q3 Renovation 

and 

Maintenance 

done 

1 New CG   

Purchase of office 

furniture and 

equipment 

Headquarters & sub 

counties 

Tendering  3,000,000 GOK Q3 Office 

furniture and 

equipment 

purchased 

1 New  CG   

Purchase of 

desktops, laptops, 

printers & 

projectors 

Tendering  2,000,000 GOK Q3 Desktops, 

Laptops, 

Printers and 

projectors 

purchased  

20 New  CG   

Purchase of general 

office stationaries 

Tendering  1,500,000 GOK Q3 Office 

stationaries 

purchased 

10 New  CG   

Construction of 

Watchmanôs Gate 

and Mini Curio 

Shop Display 

(Kapenguria) 

 

BQ, 

Tendering & 

Construction 

2,000,000 GOK Q3 Gate and 

Curio shop 

constructed  

1 New CG   

Programme 2: Tourism Promotion and Wildlife  

Tourism 

Promotion 

GIS Mapping and 

documentation of 

Tourism Attraction 

Sites (Countywide) 

Tendering  1,000,000 GOK Q2 Mapping and 

documentation done 

15 New CG   

Development of Facilitation  2,000,000 GOK Q4 Nasolot management 1 New  CG   
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Nasolot 

management plan 

plan developed 

World tourism day 

celebrate (County 

wide) 

Facilitation  500,000 GOk Q1 World tourism day 

celebrated 

1 Continuous  CG   

Destination 

Management 

committees ( 

county wide) 

Facilitation  500,000 GOK Q4 Destination 

management 

committees 

facilitated 

10 Ongoing  CG   

Tourism 

Advertising 

Awareness and 

county branding 

(ounty wide) 

Tendering  2,000,000 GOK Q3 Tourism advertising, 

awareness and 

branding done 

10 Ongoing  CG   

Construction of 

watch towers at 

Nasolot game 

reserve 

Bq, tendering 

and construction 

2,000,000 GOK Q4 Watch tower 

constructed at 

Nasolot game reserve 

3 New  CG   

Facilitation for 

Global birding day 

 500,000 GOK Q1 Global birding day 

done 

1 Ongoing    

Erecting of 

Tourism Attraction 

Signages 

(Countywide) 

 

BQ, Tendering 2,000,000 GOK Q2 Tourism Signages 

erected 

20 New CG   

Completion, 

Equipping and 

operationalization 

of Mtelo Cottages 

(Kapenguria) 

 

BQ, Tendering 

& Construction 

10,000,000 GOK Q2 Cottages Equipped 

and operationalised 

1 New CG   

Construction of 

Kopoch Tourism & 

Hospitality 

Training Centre 

(Riwo) 

 

BQ, Tendering 

& Construction 

520,000,000 COK Q1 Training Centre 

Construction done 

1 Ongoing CG   
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Construction of 

Nasolot Ticketing 

Office (Sekerr) 

 

BQ, Tendering 

& Construction 

5,000,000 GOK Q1 Gate constructed 1 New CG   

Construction of 

Campsite and 

Feeder Roads at 

Nasolot (Sekerr) 

 

BQ, Tendering 5,000,000 GOK Q2 Campsite and feeder 

roads done 

3 New CG   

Beaconing and 

Fencing of Morpus 

Tourism and 

Cultural Centre 

(Batei) 

 

BQ, Tendering 2,000,000 GOK Q1 Beaconing and 

Fencing done 

1 New CG   

Miss Tourism 

Competitions 

(Countywide) 

 

Auditions, 

vetting, boot 

camp and 

Practice 

2,000,000 GOK  

Q2 

Miss Tourism held 1 Ongoing CG   

Sensitization of 

Tourism and 

Hospitality users 

(Countywide) 

Sensitization 

and training 

500,000 GOK Q2 Sensitizations done 1 Ongoing CG   

Programme 3: Culture development and preservation  

Culture 

development and 

preservation 

Renovation and 

Equipping of Mtelo 

Social Hall 

BQ, Tendering 2,000,000 GOK Q3 Renovation done 1 New CG   

Mapping of 

Cultural sites / 

sacred shrines   

Facilitation  1,000,000 GOK Q4 Mapping of cultural 

sites/shrines done 

20 New  CG   
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Cultural 

competitions and 

events in Wards 

Facilitation  5,000,000 GOK Q2 Cultural competitions 

and events in Wards 

done 

20 New  CG   

Completion of 

Masol Cultural 

library 

BQ, tendering 

and constraction 

3,000,000 GOK Q4 Masol library 

completed 

1 Ongoing  CG   

West Pokot Annual 

Cultural Week 

Celebration 

Cultural 

Activities and 

Mentorship 

20,000,000 GOK Q2 Activity done 1 New CG   

Construction of 

Sintagh Cottages 

BQ, Tendering 

and construction 

3,000,000 GOK Q3 Cottages constructed 

and used 

5 New CG   

Support for Senior 

Citizens 

Consultancy 500,000 GOK Q4 Support provided 1 Ongoing CG   

Facilitation for 

traditional dancers 

Performance 

facilitation 

2,000,000 GOK Q3 Support provided 10 Ongoing CG   

Facilitation for 

Ushanga 

Programmes 

Facilitation 2,000,000 GOK Q2 Facilitation provided 1 Ongoing CG   

Construction of 

Ushanga 

Production Centers 

in Kacheliba and 

Morpus 

BQ, tendering 

and construction 

4,000,000 GOK Q3 Ushanga centres 

constructed 

2 New  CG   

Establishment of 

herbal Centre in 

makutano (Mnagei 

ward) 

BQ, tendering 

and construction 

2,000,000 GOK Q3 Herbal Centre 

established 

1 New  CG   

Programme 5: Gender and Social protection 

Gender and 

social 

development 

Gender 

Mainstreaming 

Activities 

Facilitation 2,000,000 GOK Q2 Facilitation provided 4 Ongoing CG   
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Purchase of iron- 

sheets for 

vulnerable HHs 

specification 

Tendering 

Purchase and 

delivery 

10,000,000 GOK Q3 Iron-sheets 

distributed to 

vulnerable  

households 

4,500 new CG   

Sensitization for 

children against 

harmful practices 

(FGM,  child 

marriage & 

Exploitation) 

Facilitation  1,000,000 GOK Q2 Sensitization done 8 New  CG   

Celebrations for 

International 

Women and Child 

days (Woman 

Days, African 

Child, Girl Child 

and Sixteen days of 

activism) 

Facilitation  3,000,000 GOK Q1,Q2,Q3 Celebrations done 6 Ongoing   CG   

Disability week Facilitation  500,000 GOK Q2 Disability week done 1 ongoing CG   

Purchase  assistive 

devices PWDs 

Tendering and 

purchase 

2,000,000 GOK Q3 Assistive devises for 

PLWD purchased 

     

Program me 6: Sports and Youth Affairs  

Sports 

development 

Completion and 

operationalization 

of Makutano 

Stadium 

BQ, Tendering 20,000,000 GOK Q2 Stadium 

operationalized 

1 Ongoing CG   

Construction of 

youth 

empowerment 

center at Kamila 

(Kiwawa ward) 

BQ, tendering 

and construction 

4,800,000 GOK Q3 Youth empowerment 

centre constructed  

1 New  CG   

Equipping 

Kaptabuk Athletics 

Camp 

BQ, Tendering 9,000,000 GOK Q1 Camp 

operationalized 

1 Ongoing CG   
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Training of coaches 

and referees  

 1,000,000 GOK Q4 Coaches and referees 

trained 

40 New  CG   

Construction of a 

basketball court at 

Makutano Stadium 

BQ, tendering 

and construction 

2,000,000 GOK Q3 Basketball court 

constructed 

1 New  CG   

Drilling and 

Solaring of 

borehole at 

Makutano stadium 

BQ, tendering 

and construction 

4,000,000 GOK Q3 Borehole drilled and 

solared 

1 N ew CG   

Field levelling 

county wide 

BQ and 

tendering 

4,800,000 GOK Q3 Field levelled  4 New  CG   

Establishment of 

Governors Cup 

Competition 

Faciliation 10,000,000 GOK Q2 Competition held 1 New CG   

Beaconing and 

Fencing of Nasokol 

Stadium 

BQ, Tendering 2,000,000 GOK Q1 Project done 1 New CG   

Construction of 

Konyao Sub 

County Stadium  

BQ, Tendering 5,000,000 GOK Q4 Stadium done 1 New CG   

Facilitation for 

KICOSCA games 

Facilitation 15,000,000 GOK Q2 No of disciplines 

participated 

10 Ongoing CG   

Purchase of 

KICOSCA Kits & 

equipmentôs 

Tendering and 

purchase  

4,000,000 GOK Q1 KICOSCA kits and 

equipment purchased 

400 New  CG   

Facilitation for 

County leagues and 

Tournaments 

Facilitation 10,000,000 GOK Q2, Q3 Leagues and 

tournaments 

supported 

30 Ongoing CG   

Renovation of 

Youth 

Empowerment 

Centreôs 

BQs, 

tendering and 

Construction 

2,000,000 GOK Q2 YEC 

Renovated 

2 Ongoing CG   
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Supporting Youth 

Mentorship 

programs 

Facilitation 1,000,000 GOK Q2 Mentorship 

programs 

supported 

5 Ongoing CG   

Facilitation for 

County Youth 

Week 

Facilitation 500,000 GOK Q2 Event 

facilitated 

1 Ongoing CG   

Facilitation for 

Performing Artists 

Facilitation on 

request 

1,000,000 GOK Q4 No of Performing 

Artist Supported 

20 Ongoing CG   

 

3.11.2 Staff Establishment 

 

3.12 Finance and Economic Planning  

3.12.1 New Priority Projects  

Programme 1: General administration, planning and support services   

Project name 

location 

(ward/sub 

county/county 

wide 

Description of 

activities  

Green economy 

consideration 

Estimated 

cost (Ksh) 

Source of 

funds  

Time 

frame  

Performance 

indicators 

Target status Implementing 

agency 

Other 

stakeholders 

           

Procurement of 

projectors 

 

 

Preparation of 

specifications, 

tendering and 

award of tender 

Implementation 

of 30% 

affirmative 

action/AGPO 

1.4M County Govôt  No of projectors 

procured 

2 New Finance & 

Economic 

Planning 

 

 

Procurement of 

photocopiers 

Machines 

 

Preparation of 

specifications, 

tendering and 

award of tender 

Implementation 

of 30% 

affirmative 

action/AGPO 

1.5M County Govôt  No of 

photocopiers 

procured 

2 New Finance & 

Economic 

Planning 

 

Construction of 

perimeter wall at 

County Treasury 

HQ 

-BQs 

-Site 

Identification 

-Tendering 

Implementation 

of 30% 

affirmative 

action/AGPO 

6M County govôt  % level of 

completion 

Perimeter 

wall 

constructed 

New  Finance & 

Econ. Planning 
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-Construction 

Works 

Upgrade of ICT 

infrastructure and 

Security 

-Air 

conditioning 

-fire 

suppression 

system 

-Networking 

and 

procurement of 

UPS and server 

racks 

 

Tendering the 

activity to youth 

or women 

prequalified 

companies 

 

2.5 M County  

Government 

 No of ICT 

infrastructure 

and devices 

upgraded 

 New Finance and 

Economic 

planning 

 

Purchase of utility 

vehicles 

Preparation of 

specifications, 

tendering and 

award of tender 

Implementation 

of 30% 

affirmative 

action/AGPO 

24M County  

Government 

 No of vehicles 

purchased 

4 New Finance and 

Economic 

planning 

 

Sub Programme 2: Revenue Mobilization  

           

Purchase of 

uniforms to all 

revenue staff 

Countywide 

Preparation of 

specifications, 

tendering & 

Award of 

tender 

Implementation 

of 30% 

affirmative 

action/AGPO 

1M County govôt  No of uniforms 

purchased 

100 Ongoing Finance & 

Economic 

Planning 

 

Procurement of 10 

Motorcycle for 

Revenue collection 

Preparation of 

specifications, 

tendering and 

delivery 

Implementation 

of 30% 

affirmative 

action/AGPO 

5M County govôt  No of 

motorcycles 

procured 

10 New Finance & 

Econ. Planning 

 

Implementation of 

TADAT report 

-Trainings 

-update 

business 

registers 

-Automation 

-Revenue 

Survey 

 10M County Govt Q1-Q4 % of TADAT 

report 

implemented 

75 Ongoing FinanCe  

   

Programme 3:Internal Audit Services 

Install Audit(Team 

Mate) system 

Preparation of 

specifications, 

tendering & 

Implementation 

of 30% 

affirmative 

action/AGPO 

7M County govôt  Installed Team 

Mate system 

Functional 

County 

Audit 

system 

New  Finance and 

Economic 

Planning 

 



65 
 

Award of 

tender 

Capacity 

development of 

Audit committee 

and staff 

Training on 

best and 

emerging 

internal audit 

services 

Training on 

mainstreaming 

of crosscutting 

issues 

4M CGWP  No. of county 

officers trained 

12 ongoing Finance and 

Economic 

Planning 

 

Sub Programme 4: Economic Planning 

Capacity 

development of staff 

(M&E, Budget and 

planning) 

Training of 

county staff on 

planning, 

Budgeting & 

M&E 

Training on 

mainstreaming 

of crosscutting 

issues 

2M County Govt.  No. of county 

officers trained 

10 Ongoing Finance & 

Econ. Planning 

 

Capacity 

development of 

County staff on  

,M&E, Planning, 

Budgeting , Social 

intelligence  

Training of 

county staff on 

planning & 

M&E 

Training on 

mainstreaming 

of crosscutting 

issues 

5M County Govt.  No. of county 

officers trained 

500 Ongoing Finance & 

Econ. Planning 

 

Operationalization 

of CIMES and E-

CIMES county wide 

-Training of 

CECM 

-Training of 

Chief officers 

and Directors  

on E-CIMES 

-Sensitization 

of County 

Assembly 

members 

-Updating of 

CIDP on E-

CIMES 

-Tracking of 

Programmes 

with E-CIMES 

-Production of 

M & E report 

from E-CIMEs 

- 

Training on 

mainstreaming 

of crosscutting 

issues 

10M County Govt  Operationalized 

County CIMES 

and E-CIMES 

1 New Finance & 

Econ. Planning 
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Printing of ADP 

2025/26 and 

statistical abstract  

Preparation of 

specifications, 

tendering and 

award of tender 

Implementation 

of 30% 

affirmative 

action/AGPO 

3M County  

Government 

 No of copies 

printed 

1000 New Finance and 

Economic 

planning 

 

Preparation of 

county statistical 

Abstract 

  10M CGWP   Approved 

Count 

Cstatiscst 

Abstract 

Ongoing Finance and 

Economic 

Planning 

 

Sub Programme 5: Treasury Accounting Services 

Capacity 

development of 

staff (PFM) 

Training of 

county staff on 

PFM 

Training on 

gender 

responsive 

budgeting 

1.2M County Govt.  No. of county 

officers trained 

200 Ongoing Finance & 

Econ. Planning 

 

County Financial 

Reports 

-Preparation of 

Financial 

Report 

-Validation of 

financial 

Report 

-Dissemination 

 5M CGWP  No of Financial 

report prepared 

11 Ongoing Finance and 

Economic 

Planning 

 

Programme 6: Supply Chain Management Services 

 

Public sensitization 

on e-procurement 

and  AGPO  

-Sensitization 

and Training of 

the Public 

Training on 

Cross cutting 

emerging issues 

3M County Govt 2024/25 No of public 

trained 

1,000 Ongoing Finance & 

Econ. Planning 

 

Purchase of Tagging 

Machine 

-Specifications 

-Tendering 

-Supply and 

Delivery 

 

Implementation 

of 30% 

affirmative 

action/AGPO 

2M County Govt 2024/25 No of Tagging 

Machine  

1 New Finance & 

Economic 

Planning 

 

Tagging of all 

County Assets 

  2.2M CGWP 2024/25 No of Assets 

tagged 

1000 New Finance & 

Economic 

Planning 
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Total 

        

 

3.13 Public Works, Roads and Infrastructure  

3.14.1 New Priority Projects  

Sub 

Programme 

Project name and Location 

(Ward/Sub County/ county 

wide) 

Description of 

activities 

Estimated cost 

(Ksh. In Millions.) 

Source of funds Time frame 

(Q1,Q2, 

Q3,Q4) 

Performance 

Indicator 

Targets Status 

(New/ongoing) 

Implementing 

Agency 

Link to cross 

cutting issues 

(green economy, 

PWDs etc.) 

Justification 

Programme 1: ROADS  

 

Roads 

Annual Road and Condition 

Survey 

Carrying out roads 

condition survey 

 

4,000,000.00 

County Government  

Q3-Q4 

NO. ARICS 

prepared 

 

155 

 County 

Governmemt 

 

Environmental 

friendly 

 

 

Roads 

Installation of Road Reserve 

Boundary Posts. 

Installation of 

Marker posts 

 

5,000,000.00 

County 

Government 

 

Q3-Q4 

 

No. of Km 

 

5 

 

Ongoing 

County 

Government 

Environmental 

friendly 

 

 

Roads 

Akoret-Apuke (Alale ward) Opening 6,000,000.00 County Government  

Q3-Q4 

 

No. of Km 

 

8 

 

New 

County 

Government 

Environmental 

friendly 

 

 

Roads 

Kiwawa-Katumkale-

Akorkea (Kiwawa ward) 

Grading, Drainage 

Structures and Spot 

gravelling. 

 

6,000,000.00 

 

County Government 

 

Q3-Q4 

 

No. of Km 

 

18 

 

New 

County 

Government 

Environmental 

friendly 

 

Roads Chemintril-Topoyotwo- 

Korkou Primary (Kasei 

ward) 

Opening and 

Grading Works 

7,000,000.00 County Government Q3-Q4 No. of Km 14 New County 

Government 

Environmental 

friendly 

 

 

Roads 

Kowoluk-Mukuri-Cheptakal 

Road (Kapchok Ward) 

Grading, Drainage 

Structures and Spot 

gravelling 

 

4,000,000.00 

County Government Q3-Q4 No. of Km 13 New County 

Government 

Environmental 

friendly 
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Roads 

Box culvert at Napitiro Road 

(Kapchok ward) 

 

Box Culvert 

 

12,000,000.00 

County Government  

Q3-Q4 

No. of Box Culverts  

1 

 

New 

County 

Government 

Environmental 

friendly 

 

 

Roads 

Kopombu-Chepakul- 

Chemotong Road 

(Chepareria Ward) 

 

Opening using 

equipment. 

 

7,000,000.00 

 

County Government 

 

Q3-Q4 

 

No. of Km 

 

8 

 

New 

 

County 

Government 

 

Environmental 

friendly 

 

 Parua-Penon- 

Nyarkulian road (Batei 

Ward)  

Opening and 

rock blasting 

 

7,000,000.00 County Government Q3-Q4 No. of Km 2.4 New County 

Government 

Environmental 

friendly 

 

 Kamelei-Kapusien- 

Karawal road (Tapach 

ward 

Grading, 

gravelling, and 

drainage 

structures 

5,000,000.00  

County Government 

 

Q3-Q4 

No. of Km 8  

New 

 

County 

Government 

 

Environmental 

friendly 

 

 Kapelenya-Nyarpat 

Road (Tapach ward) 

Grading, 

gravelling, and 

drainage 

structures 

6,000,000.00  

County Government 

 

Q3-Q4 

No. of Km 5 New County 

Government 

Environmental 

friendly 

 

 Box Culvert at Mnus 

River 

 

Opening using 

equipment, 

structures and 

gravelling 

6,000,000.00  

County Government 

 

Q3-Q4 

No. of Box Culverts 1  

New 

 

County 

Government 

 

Environmental 

friendly 

 

 Paraywa-Kapchila 

road (Siyoi ward) 

 

Grading, 

drainage 

structures and 

gravelling 

4,000,000.00  

County Government 

 

Q3-Q4 

No. of Km 3.8  

New 

 

County 

Government 

 

Environmental 

friendly 

 

 Completion of Nyasi 

Moja Box Culvert 

Drainage 

Structure 

6,000,000.00  

County Government 

 

Q3-Q4 

No. of Box Culverts 1  

New 

 

County 

Government 

 

Environmental 

friendly 

 

 Enopogh-Krich- 

Chepolet (Endugh 

ward) 

Opening, 

Grading, 

drainage 

12,000,000.00  

County Government 

 

Q3-Q4 

No. of Km 21  

New 
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structures and 

gravelling 

County 

Government 

Environmental 

friendly 

 Kanyarkwat-Atacha 

(Riwo ward) 

Grading and 

drift work 

5,000,000.00  

County Government 

 

Q3-Q4 

No. of Km 9  

New 

 

County 

Government 

 

Environmental 

friendly 

 

 Tamugh-Miskwony- 

Cheptoch Toptolim- 

Jerusalem Road 

(Sook ward) 

Gravelling 

grading and 

structures 

5,000,000.00 County 

Govern 

ment 

Q3- 

Q4 

No. of Km 12 New  

County 

Government 

 

Environmental 

friendly 

 

 Cheptuya-Lokornoi- 

Kutung-Serewo 

(Mnagei ward) 

Grading and 

drainage 

structures 

8,000,000.00 County 

Govern 

ment 

Q3- 

Q4 

No. of Km 16 New  

County 

Government 

 

Environmental 

friendly 

 

 Chepkoghin-Sostin- 

Mariny (Sekerr ward) 

Opening using 

excavator 

10,000,000.00 County 

Govern 

ment 

Q3- 

Q4 

No. of Km 8 New  

County 

Government 

 

Environmental 

friendly 

 

 Sobukwo-MarSoka 

(Weiwei Ward) 

Opening using 

Dozer 

3,000,000.00 County 

Govern 

ment 

Q3- 

Q4 

No. of Km 5 New  

County 

Government 

 

Environmental 

friendly 

 

 Chesta Junction- 

Kosialoi (Lomut 

ward) 

Excavate 

Grading and 

Gabion 

6,000,000.00 County 

Govern 

ment 

Q3- 

Q4 

No. of Km 6 New  

County 

Government 

 

Environmental 

friendly 

 

 Arror- 

Cheporomwagh road 

(Masol ward) 

Dozer Works 

and grading 

5,000,000.00 County 

Govern 

ment 

Q3- 

Q4 

No. of Km 5 New  

County 

Government 

 

Environmental 

friendly 
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 Karas-Cheptapesha- 

Sokomoko 

(Kapenguria ward) 

Grading, 

graveling and 

drainage 

structures 

5,000,000.00 County 

Govern 

ment 

Q3- 

Q4 

No. of Km 6.2 New  

County 

Government 

 

Environmental 

friendly 

 

 SubTotal  144,000,000.00         

Public Works Construction of 

new footbridges County wide 

Steel decks on 

concrete columns 

and gabion mesh and 

suspended ramps on 

approaches 

30,000,000.00 County Governm ent Q2-Q4 Number of 

footbridges 

constructed 

4 New WPC Department 

of public 

works 

  

 Cabbro Installation and 

landscaping at 

Public Works 

Civil works 

 Laying of Paving 

blocks 

Landscaping 

5,000,000.00 County Governm ent Q2-Q4 Paved parking 

completed 

and used 

1 New WPC Department 

of public 

works 

  

 Construction of Materials 

Laboratory 

Building. Public Works 

headquarters 

Builders works  

Electrical works  

Mechanical 

works 

5,000,000.00 County Governm ent Q2-Q4 Materials laboratory 

constructed 

1 New WPC Department 

of public works 

  

  SubTotal 40,000,000.00         

 

3.14.2 Staff Establishment 

Programme Title Designation Authorized 

Establishment 

No. of current  Funded Pos. in 

2023/24 

Funded Pos. in 

2024/25 

Funded Pos. 

2025/26 

General Administration CECM 1 1 1 1 1 

Chief Officer 1 1 1 1 1 

Director -RPWT 1 0 1 1 1 

Senior HRM Officer 1 1 1 1 1 

HRM Officer II  1 1 1 1 1 

Senior Admin Assistant 1 1 1 1 1 

Chief SCMO 1 1 1 1 1 
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Senior SCMO 2 2 2 2 2 

SCMO 1 1 1 1 1 

Records Management Officer I 1 1 1 1 1 

Records Management Officer II 1 0 0 0  

Principal Accountant 1 1 0 1 1 

Senior Accountant 1 0 0 0 1 

Administrative Officer I 1 1 1 1 1 

Administrative Officer II 1 1 1 1 1 

Senior Driver 5 5 5 5 5 

Driver III 4 4 4 4 4 

Clerical Officer I 1 0 0 0 1 

Clerical Officer II 1 1 1 1 1 

Senior Support Staff 1 1 1 1 1 

Road Transport Chief Superintending Engineer 1 1 1 1 1 

Assistant Engineer II 3 1 0 0 2 

Chief Roads Inspector 1 1 0 1 1 

Senior Road Inspector 3 3 3 3 3 

Road Inspectors 8 5 5 5 8 

Public Works Chief Superintending Architect 2 2 2 2 2 

Chief Superintending Eng. (Electrical) 1 1 1 1 1 

Chief Superintending 

Eng. (Structural) 

1 1 1 1  

Inspector (Electrical) 2 0 0 0 2 

Assistant Eng. II (BS) 1 1 1 1 1 

Electrical (Technician) 1 0 0 0 1 

Architectural Assistant III 1 1 1 1 1 

Engineer II (Electrical) 2 0 0 0 2 

Engineer II (Structural) 1 1 1 1 1 

Senior Inspector (Buildings) 2 2 2 2 2 

Superintending QS 2 1 0 0 2 

QS Assistant I 1 1 1 1 1 

QS Assistant II 2 0 0 0 2 

Mechanical Transport Chief Superintending Eng. 

(Mechanical) 

1 1 1 1 1 

Assistant Eng I (Mechanical) 1 1 1 1 1 

Workshop Manager 1 0 0 1 1 

Artisan (Mechanic) 4 3 3 3 4 

WAGE BILL 

(ANNUAL)  
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3.14 County Public Service Management, ICT, Special Programmes and Devolved Units  

3.16.1 New Priority Projects  

Sub Programme Project name and 

Location (Ward/Sub 

County/ county wide) 

Description of 

activities 

Estimated cost 

(Ksh. In 

Millions.) 

Source of 

funds 

Time frame 

(Q1,Q2,Q3,Q4) 

Performance 

Indicator 

Targets Status 

(New/ 

Ongoing) 

Implementing 

Agency 

Link 

to 

cross 

cutting 

issues 

Justification 

Programme 1: General Administration, Planning and Support Services  

 Administration & 

support services 

Improved access 

to services at the 

county  

         

Programme 2: human resource managent,   

PSM  Human Resource 
Policy formulation 

Policy formulation 0.5m Westpokot 
county 

Q1 Approved HR 
Policy in place 

1 New Human 
Resource 

  

Performance 

management quarterly 
review 

Tracking 

performance 
achivements 

1m West 

pokot 

Q1, Q2, Q3, & Q4 Signed 

performance 
Appraisal 

All Stall New Human 

Resource 

  

Training on HRIS Training Needs 

Assesment(TNA} 

1.5M West 

Pokot 

Q1  7 staff 

members 

    

Training on GHRIS TNA 1M West 
Pokot 

Q2  5 staff     

Disciplinary 

procedures manual 

Policy formulation 0.5m Westpokot 

County 

Q1 Approved 

Disciplinary 

procedures 
manual in place 

1 New Human 

Resource 

  

Programme 3: records Management   

 Records management 

procedural manual 

Development of 

records procedural 
manual 

0.5 CGWP Q1 Records 

procedural 
manual booklet 

in place 

200 New Records and 

information 
managemnt 

  

 Purchase of Mobile 
shelves for finance and 

psm  

Procurement of 
Mobile shelves 

6 CGWP Q3 Mobile shelves 
procured, secure 

records storage 

2 New Records 
mangemnet 

section, supply 

chain sections 

  

 Purchase of archival 

boxes 

Procuremnt of 

archival boxes 

1.4 CQWP Q2,Q4 Archival boxes 

in procured 

2000 New Records 

mangemant, 

supply chain  

  

 Purchase of branded 
files folders 

Procure ment of 
branded folders 

1.2 CQWP Q3 Branded files in 
place 

3500 New Records 
Management, 

supply chain 
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 Purchase 1 motobike 

for records 

management section 

Procurement of 1 

motor bike for 

records section 

1.5 CQWP Q3 Motor bike in 

place, ease 

dispatch of 

mails. 

1 New Records and 

Procurement 

sections. 

  

Programme :Disaster and Emergency Rescue 

Construction of food -Preparationof BQs Implementationof 5M County QI-Q4 Noofsubcounties 4 New   

StoresHQ -Tendering 30% affirmative  government  food store   CPSM 

 -Construction action/AGPO  t  constructed    

 works         

Installationof 

Lightening arrestors 

In lightening hotspot Areas 

(Tapach,Lelan,Lomut,Siyoi) 

-Specification Plantingof  trees 10M County Q1-Q3 No  of  lightening 20 New   

-Tendering around the  government  arrestorsinstalled    

-Installation Lighteningarrestors  t     CPSM 

Purchase of Emergency Response Vehicle Preparationof BQs Implementationof 12M County 

Government 

 Functional EOS 1 New    

 -Tendering 30% affirmative   Q1-Q4    CPSM  

 -Construction action/AGPO         

 works          

Procurement of Humanitarian 

Food Relief Food Item 

 -Specification 

-Tendering 

Implementation of 

30% affirmative 

action/AGPO 

40M County 

Government 

Q1-Q4 NO of House Hold 7000 New CPSM  

  Programme :Peace Building and Conflict Management 

Peace and Reconciliation Meeting Intercommunity 

peace dialogue 

meetings held 

Implementation of 

30% affirmative 

action/AGPO 

10M CGWP Q1-Q4 No of Peace Meeting 8 New CPSM  

Operationalization  of   Early Warning and 

Response Unit 

BQ Implementation of 

30% affirmative 

5M CGWP Q1-Q4 No of Unit 1 New CPSM  
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Programme : County Attorney 

Equip Legal Library Tendering Implementation of 30% 

affirmative action/AGPO 

5M CGWP Q1-Q4 No of Library 

Equiped 

1 New CPSM  

Purchase Motor Vehicle Tendering Implementation of 30% 

affirmative action/AGPO 

12M CGWP Q1-Q4 No of M.Vehicle 

Purchased 

1 New CPSM  

Continuous Legal Training Tendering Implementation of 30% 

affirmative action/AGPO 

2.5M CGWP Q1-Q4 No of Training 

Conducted 

5 New CPSM  

Conduct Legal Audit Tendering Implementation of 30% 

affirmative action/AGPO 

3M CGWP Q1-Q4 No of Audit 

conducted 

1 New CPSM  

Case Management Profile Tendering Implementation of 30% 

affirmative action/AGPO 

2M CGWP Q1-Q4 No of Software 1 New CPSM  

Drafting Legal Instruments Tendering Implementation of 30% 

affirmative action/AGPO 

5M CGWP Q1-Q4 No of Policy 1 New CPSM  

Settling Legal Dues and Awards Tendering Implementation of 30% 

affirmative action/AGPO 

60M CGWP Q1-Q4 No of legal Dues and 

award 

5 New CPSM  

Purchase of Equipment (Supplies of Stationeries) Tendering Implementation of 30% 

affirmative action/AGPO 

2.5M CGWP Q1-Q4 No of Computers 5 New CPSM  

Programme : Fleet Management 

Motor Vehicle Insurance Tendering Implementation of 30% 

affirmative action/AGPO 

15M CGWP Q1-Q4 No of Cover 1 New CPSM  

Requisition of Fleet Management System Tendering Implementation of 30% 

affirmative action/AGPO 

3M CGWP Q1-Q4 No of Software 1 New CPSM  

Capacity Building and Training of Drivers on use of government motor 

vehicle road safety, 

Tendering Implementation of 30% 

affirmative action/AGPO 

6M CGWP Q1-Q4 No osf Staff Trained 1 New CPSM  
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Trackers for Motorcycles Tractors and Machinery Tendering Implementation of 30% 

affirmative 1action/AGPO 

 

4M 

CGWP Q1-Q4 No of trackers 1 New CPSM  

Migration to New Generation Number Plates Tendering Implementation of 30% 

affirmative action/AGPO 

4M CGWP 2025 No of Motor vehicle 

Migrated 

1 New CPSM  

Inspection of commercial motor vehicle and machinery Tendering Implementation of 30% 

affirmative action/AGPO 

1M CGWP 2025 No of Inspection 

done 

1 New CPSM  

    CGWP 2024-  1 New CPSM  

 

 

 

 

 



76 
 
 

CHAPTER 4.0 DISCUSSION SESSION 

4.1 Stakeholders Inputs And Comments 

NAME QUESTION / INPUT/ COMMENTS/ 

SUMMARY ISSUES 

DEPARTMENT/ 

SECTOR 

RESPONSE / ANSWER 

Silas 

Manager Chepareria 

Municipality 

FLOCCA Funds impacts and how it benefits 

West Pokot County community 

Water, 

Environment, 

Climate change 

and Natural 

Resources 

Isaac Ritakou ï (Director Economic Planning)  

The County has CCU Unit and the funds have been 

received and the projects are being implemented and 

sensitization have also been made through local radio 

stations. 

Shadrack Mnangat ï (Environmentalist) 

Recently, we have distributed mango seedlings to Lomut 

farmers. 

Acting Director ï Water 

As of now, six boreholes have been drilled and 2 water 

pans have been constructed. 

Supporting the formation and development of an 

app done by Chepareria youth whose objective 

is to market tree planting and locating the 

nearest tree nursery. 

Water, 

Environment, 

Climate change 

and Natural 

Resources 

Shadrack Mnangat ï (Environmentalist) 

Recently, we did a survey, registered and mapped all tree 

nurseries in the county. 

We are therefore encouraging those with tree nurseries to 

register them  

Mathew Stakeholder Ways of making the policy formulated be 

understood among the illiterate in the county 

Water, 

Environment, 

Climate change 

and Natural 

Resources 

Need to roll out of continuous civic education  to the public 

and dissemination of the policies framework in local radio 

stations 

Economic Advisor Recently, buildings are being constructed along 

and on the riparian lands. 

Water, 

Environment, 

Climate change 
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Suggested that the department should working 

together with NEMA on the protection of 

riparian lands.  

and Natural 

Resources 

Joshua Ruto ï CECM 

Finance and Economic 

Planning 

Biogas production sensitization as an alternative 

source of energy to curb charcoal burning and 

production. 

Water, 

Environment, 

Climate change 

and Natural 

Resources 

 

There are many overlapping roles in waste 

management at the municipalities. Requested 

the department to have a conversation and 

meetings with the municipality heads on waste 

managements. 

Water, 

Environment, 

Climate change 

and Natural 

Resources 

 

CBEF Member Psigirio - Murkwijit water supply project has 

been a stalled project. Residents have been 

raising the issue. Purchase and installation of the 

mortar/ pump machine is the only remaining for 

operationalization.  

Water, 

Environment, 

Climate change 

and Natural 

Resources 

Acting Director ï Water 

In the coming week, he will be visiting the project site to 

check on the project status and the remaining activities 

required for operationalization. 

CBEF Member Stalled Lomut Mango Processing plant Agriculture Longronyang ï CECM Agriculture 

There has been a low production rate of the required mango 

varieties. This being the main problem, the department is 

focusing on increasing production and yields by 

distributing mango seedlings and capacity building and 

sensitization of farmers and community. 

Artificial Insemination services ï Recent ones 

had much negative effects. 

Agriculture Longronyang ï CECM Agriculture 

The current one as of now are better. The department is 

planning to improve the AI Services by offering trainings 

to the technical staffs and farmers on the AI Services to 

ensure more efficiency and effectiveness. 

Silas Plimo Status of the Nasukuta abattoir ï Recently, it 

was in a good condition as compared to now. 

Agriculture Longronyang ï CECM Agriculture 
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Manager ï Chepareria 

Municipality 

all started in 2022 and despite the current state, we have 

bought 10 female Sahiwal, 100 female goats and sheep to 

meet the farmerôs demand. 

Stephen Miakan ï 

Cooperative officer 

Potato farming which boosts and creates 

economic sustainability in Lelan and Tapach 

wards has not been included in the subsidization 

of the certified seeds. 

Agriculture Longronyang ï CECM Agriculture 

Recently, the department has been collecting and 

distributing potatoes seeds to farmers. As of now, we have 

urged them to bulk the seed until another variety is 

introduced to Kenyan market. 

John Kwekero Establishment of food demonstration farms in 

the sub-counties to boost farmersô knowledge 

and food security 

Agriculture Longronyang ï CECM Agriculture 

For food security, the department is emphasizing on 

planting and cultivating other food crops like cassavas, 

matokes, sweet potatoes and perennials. 

Youth Representative Plans for the small-scale farmers Agriculture Longronyang ï CECM Agriculture 

This is usually attained when small scale farmers 

participate in agricultural shows. This is the only best way 

the department is emphasizing since it gives first-hand 

information from those practicing them and guidance on 

better techniques. 

CBEF Ways of improving and protecting water sources 

from drying 

Water, 

Environment, 

Climate Change 

and Natural 

Resources 

Longronyang ï CECM Agriculture 

We are urging our community and farmers to plant fruit 

trees along the river. 

John Kwekero ï 

Community Leader 

The Marakwet ï Marich highway under 

construction has crossed over personal plots and 

areas. 

Land Chief Officer Lands 

The department is planning to review Sigor, Takaywa and 

Akiriamet plots subdivisions and community land 

registration. 

Simon Chumakemer ï 

Director Disaster 

Compensation to those who were affected by 

landslides and natural calamities. 

Land Chief Officer Lands 

This being a new idea, the department will plan on what to 

do to those affected by landslides and also the land 

affected. 
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Land Joshua Ruto ï CECM -Finance and Economic 

Planning 

Most calamities are unpredictable. The county therefore 

doesnôt plan for the unpredictable, we only plan the 

effective way on how we will respond to it. 

Joshua Ruto ï CECM 

Finance and Economic 

Planning 

County laws, regulations and restrictions that 

guides the land use and shift to other commercial 

activities. 

Land Chief Officer Lands 

Currently, we have laws to guide on the use of land. 

Edwin ï CECM 

Culture 

There have been towns sprouting across roads in 

the county. These have limited access. 

Urban zoning should be done in the county. 

Land Chief Officer Lands 

The Kapenguria Municipal Plan which is ongoing will give 

regulations and laws on towns across the county. 

Economic Advisor Laws that guide the measurement of plots across 

the county 

Land Chief Officer Lands 

The Kapenguria Municipal Plan and West Pokot County 

Spatial Plan will give guidance on the plot measurements 

across the county. 

Community land registration and subdivision 

among the community residing in the place. 

Land Chief Officer Lands 

The community should first register the community land 

and after that, they will conduct a community meeting on 

the subdivision. The department will aid them in 

subdivision. 

Laban Korelach  Production of Pokot Story Books Culture, Sports 

and Tourism 

Edwin - CECM Culture 

The first Pokot story books were produced by Mission 

churches. As per now, the publisher is editing and putting 

much complements on Pokot terminologies. 

Identity crisis in traditional clothing Culture, Sports 

and Tourism 

Edwin - CECM Culture 

As of now, we have a mark regionally, Nationally and 

Internationally. We are also going to invest in marketing 

and promotion of cultural attires in several events 

especially in higher institutions of learnings during cultural 

competitions. 
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Urging parents to put on attires when participating in 

ceremonies like graduations to boost publicity 

David ï World Vision Looking for priorities to partner in events to 

achieving and implementing the Big Dream 

Project in West Pokot County 

Culture, Sports 

and Tourism 

 

Samuel ï Home Boys 

Representative 

Low amount of funds has been budgeted on 

Gender Based Violence projects 

Culture, Sports 

and Tourism 

Edwin - CECM Culture 

This is mainly due to low budget constraints. We will see 

alternatives on raising more funds and partnering with 

stakeholders  

Murio Joel - There is an increase in the number of learners 

and low increase in classes. 

Education and 

Vocational 

Training 

Chief Officer 

Members of County Assemblies are allocating insufficient 

funds to the construction of ECDE centres and classrooms. 

This contributes to rolling over of the projects. They also 

donôt put into consideration what is required for the 

construction of an ECDE classroom or Centres. 

Priscilla Mugo ï Chief 

Officer Finance and 

Economic Planning 

Emphasized on the completion of the ongoing 

ECDE Centres before and making them fully 

complete and operational ECDE Centres before 

prioritizing for new ones. 

Education and 

Vocational 

Training 

ECDE Coordinator 

The types of constructed ECDE Centers are the baseline to 

development of mental capacity of a child. They should be 

colored with bright colors, and have conducive 

playgrounds. The Bills of Quantities for ECDE latrines 

should favor young children. 

CBEF ï PWD 

Representatives 

Capturing the disabled student beneficiaries in 

the county bursary and allocating them more as 

compared to others. 

Education and 

Vocational 

Training 

Chief Officer 

As of now, all beneficiaries are receiving the same amount. 

The department therefore is developing a busary policy 

and regulation that will factor in how PWDs student will 

be funded. 

Chepelion - Chief 

Officer  

Preparations that have been made to shift to 

funding the CBC Curriculum students (Junior 

High School) 

Education and 

Vocational 

Training 
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Joshua Rutto - CECM 

Finance and Economic 

Planning 

Reasons for allocating money to revitalize 

cooperatives that were mismanaged by the 

members 

Trade and 

Cooperative 

Development 

Jacob Kapelile ï Director Trade 

It is through public participation that the community 

proposes on the cooperative societies that requires urgent 

financial inclusions where area MCAs allocate funds 

through Ward Funds. 

Capacity Development of Cooperative Societies leaders on 

managements needs to be emphasized much on. 

The delay on the iestablishment of Industrial 

parks and Aggregation centers. The county is to 

focus more on production of agricultural 

products to be value added.  

Trade and 

Cooperative 

Development 

 

Being the mother department in revenue 

collection, we should allocate and construct 

markets and sale yards where there is a huge 

value for money and good return on revenue to 

be collected. 

Trade and 

Cooperative 

Development 

 

Priscilla Mugo ï Chief 

Officer Finance and 

Economic Planning 

Most Markets and saleyards have been 

vandalized.  

Trade and 

Cooperative 

Development 

Jacob Kapelile ï Director Trade 

There is need to utilize the available human resources for 

security purposes. The department have been conducting 

elections in saleyards. The committees will be in charge of 

the management of the sale yards and handling issues and 

complains. 

Collection of data and conducting feasibility 

study before construction of a fresh produce 

markets and processing plants. 

Trade and 

Cooperative 

Development 

 

Mary ï Business 

Woman 

Kongelai market which has been contributing a 

huge source of revenue lacks a public toilet and 

a streetlight.  

Trade and 

Cooperative 

Development 

Jacob Kapelile ï Director Trade 

The toilet that was constructed in the Kongelai market 

sank. The department is prioritizing to construct one and 

renovate and maintaining the existing one. 
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The weigh and measure should be prioritized 

much as a county government. The unit has been 

the strength to protecting the consumers and 

traders in businesses. They should be given a 

utility vehicle since we as the business women 

we have benefited a lot from them. 

Trade and 

Cooperative 

Development 

 

Stakeholder Availability of systems that will be used to track 

debt payments in Biashara Mashinani Fund. 

Trade and 

Cooperative 

Development 

Jacob Kapelile ï Director Trade 

We donôt have efficient systems in place. The department 

is prioritizing in the amendment of the Biashara Mashinani 

Fund Regulation then having an efficient system in place. 

Laban Korelach  Marich ï Sekerr Road require expansion to 

easen movements. 

Roads Joshua Lochumdi - CECM Roads  

The county through the department of roads have opened 

an alternative road that is Kaipamayos road. 

John Kwekero ï 

Community Leader 

How frequent does the department construct 

road surveys. Tamkal -Solyon road is in a bad 

state, requires immediate attention. 

Roads Joshua Lochumdi - CECM Roads  

The department usually conduct surveys for roads before 

the beginning a new Financial Year.  

Edwin  How frequent does the department conduct joint 

meetings with KERRA, KURA and KENHA 

Roads Joshua Lochumdi - CECM Roads  

We have not conducted a joint meeting with the KERRA, 

KURA and KENHA. Each one of them has its own 

mandate and different budget allocations with different 

road marks. 

The county government are mandated to do local roads 

especially opening of new roads. 

CBEF Member Sukwo ï Sook Road needs a bridge Roads Joshua Lochumdi - CECM Roads  

The department is mobilizing resources for the 

construction of the bridge. 

Julius Collection of machine fees. (Guide on the prices 

to be paid per machine) 

Roads Joshua Lochumdi - CECM Roads  

The department has a policy that guides on the resource 

collection from machines. 

Community Leader Policy and regulation that prevents duplication 

of work  

Roads Joshua Lochumdi - CECM Roads  
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There is no policy or regulation that prevents KERRA, and 

KURA on the duplication of work. 

Joshua Rutto - CECM 

Finance and Economic 

Planning 

The department should allocate budget for 

development of a service charter. It will easen 

implementation more specifically preparation of 

Bills of Quantities. 

Roads To be factored in this year CFSP 
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4.2 Memorandum Proposals 

NAME ORGANISATION PROPOSALS PHONE 

NUMBER 

    

    

    

 

4.3 Resource Requirement      

Health Amount (Kshs) 

Programme 1: General Administration Planning and Support Services 155 M 

Programme 2: Curative and Rehabilitative Health Services 282 M 

Programme 3: Preventive and Promotive Health Services 80 M 

Total 517 M 

Education Amount (Kshs) 

Programme 1: General Administration Planning and Support Services 58 M 

Programme 2: Vocational Education and Training 73.5 M 

Programme 3: ECDE 269 M 

Programme 3: Bursary and Infrastructure Development 623 M 

Total 400.5 M 

Agriculture, Irrigation, Livestock and Fisheries Amount (Kshs) 

Programme 1: General Administration Planning and Support Services 25 M 

Programme 2: Crop Development and Management 246.5 M 

Programme 3: Livestock, Veterinary and Fisheries 129.08 M 

Total 400.58 

Trade, Industrialization, Energy, Investment and Cooperative 

Development  

Amount (Kshs) 

Programme 1: General Administration Planning and Support Services 20 M 

Programme 2: Trade  109.5 M 

Programme 3: Cooperative Development 10 M 

Programme 4: Industrialization Development 300 M 

Programme 5: Energy 8 M 

Total 447.5 

Lands, Physical Planning, Housing and Urban Development  Amount (Kshs) 

Programme 1: General Administration Planning and Support Services 192 M 

Programme 2: Urban Development 57.5 M 

Programme 3: Housing 1,506.5 M 

Programme 4: Industrialization Development 300 M 

Programme 5: Land Policy and Physical Planning 128.5 M 

Programme 6: Kapenguria Municipality 198 M 

Programme 7: Chepareria Municipality 153 M 

Total 2,535.5 M 

Water, Environment, Natural Resources and Climate Change  Amount (Kshs) 

Programme 1: General Administration Planning and Support Services 14 M 

Programme 2: Water Services 234.7 M 

Programme 3: Environment and Natural Resources 29 M 

Programme 4: Forestry 37 M 
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Programme 5: Land Reclamation 22.5 M 

Programme 6: Climate Change 91.5 

Total 391 M 

Public Works, Roads and Infrastructure Amount (Kshs) 

Programme 1: General Administration Planning and Support Services - 

Programme 2: Roads 144 M 

Programme 3: Public Works 40 M 

Total 184 M 

Tourism, Youth Affairs, Sports and Culture Development Amount (Kshs) 

Programme 1: General Administration Planning and Support Services 13.5 M 

Programme 2: Tourism Promotion and Wildlife  555 M 

Programme 3: Culture Development and Preservation 44.5 M 

Programme 4: Gender and Social Protection 18.5 M 

Programme 5: Sports and Youth Affairs 96.1 M 

Total 727.6 M 
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CHAPTER 5.0 CHALLENGES AND RECOMMENDATIONS 

Address Revenue Leakages: Conduct thorough audits to identify and address any sources of 

revenue leakages within the water service providers. This may involve strengthening internal 

controls, enhancing transparency, and implementing stricter oversight mechanisms.  

Reduce Reliance on Grants: Develop a roadmap to gradually reduce dependence on Grants 

by increasing self-sufficiency through enhanced revenue generation and cost saving measures. 
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Annex 1 Advert 
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Pictorial Presentation of the CFSP PUBLIC PARTICIPATION Proceedings 

     

Figure 1CECM finance and economic planning making his opening remarks and The Secretariat Team Taking Comments 

and Feedbacks 

 

Figure 2 Member of The Public Keenly Nothing Down Departmental Priorities 
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Figure 3The CECM, Chief Officer, Directors and Their Staff listening When Other Departments are Presenting 
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Annex 2  Attendance  
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